Gold Coast Area Service
Committee

4 was the minimum quorum. 6 Group Service Representatives present
Administration Committee

Sunday 30/03/2025

Anglican Church big hall, 14 Park Avenue, Burleigh Heads

Position Name Present Position Name Present
Chair - Yes Treasurer - NA
Vice-Chair - Yes RCM - Yes
Secretary - Yes RCM Alternate Vacant NA




Sub-Committee Chairs

Position Name Present Position Name Present
H&l - NA Convention _ NA
PR Vacant NA Policy Vacant NA
Activities Vacant NA Newsletter Vacant NA
Camp Vacant NA
Serenity
GSRs
Meeting GSR Meeting GSR
MONDAY
Monday Wednesday Friday No Women Living Clean - Yes
Early birds Southport Southport
Burleigh Heads Beginners No
TUESDAY
Just for Today Burleigh Heads No Tweed Heads “The NA Message” No
Helensvale Basic Text No Palm Beach - Just For Today No
Southport Mens Yes
WEDNESDAY
Southport Brunch How and Why Yes Tweed Heads Step 11 No
Meditation
Southport Guest Speaker Yes




THURSDAY

Palm Beach Road to Recover Yes Mermaid Womens Yes
Southport Lost and Found Yes Palm Beach Steps No
FRIDAY
Friday Night Freedom No Friday Night Spiritual Principals No
Currumbin Isle of Capri
SATURDAY
Hey Hey Its Saturday No Burleigh NA Saturday No
Burleigh Waters
Saturday Night Live No
SUNDAY
Burleigh Heads We do Recover No Queer As Folk Yes
Coomera Beginners Meeting No Currumbin - JFT No




Order of Business
1. Chair’s opening -
Meeting commenced at 2:00pm.

2. Moment of silence

3. Service Prayer read

‘God, grant us the knowledge that we may act accordingly to your divine precepts. Instill in us
a sense of your purpose. Make us servants of your will and grant a bond of selflessness that
this may truly be your work, not ours — in order that no addict, anywhere, need die from the
horrors of addiction.’

4. 12 Traditions and 12 Concepts read

5. ID of those present

- Observer

—Wednesday How and Why
Thursday morning road to recovery

— Southport Lost and found Thursday
— Southport mens Tuesday

— Wednesday Guest Speaker

— Monday Womens

Convention Chair

— Queer as folk Sunday

Thursday Mermaids

Apologies:
H&I Chair
Sunday coomera

Sunday Burleigh

Wednesday Guest Speaker recognised observers

6. Quorum in attendance: 8
7. Count of voting members: 11
8. Consensus to recognise observers:

NA



9. Accept previous minutes as true and correct:

Monday Women’s recognises previous minutes as true and correct

10. Reports from Administration Committee & Sub-Committee Chairs:

All reports received are included at the end of this document in the following order — if your
report was not emailed to the Secretary prior to this GCASC meeting it will not be tabled in
these minutes.

e Chairperson Report — Attached written Report — Verbal Report:

Very little to report, area seems to be functioning well, membership good. Cyclone made
impact with meetings closed, meetings reopened. Online meeting was made. Appreciation for
that service. Admin committee met, catch up, this month RCM raised accommodation due to
non attendance due to cyclone. Treasuer brought up late 7 payments from GSR’s. Both to be
brought up in decussion. Area box of banners and tea and coffee gone missing, purchased new
banners and tea and coffee. In report and receipt to treasurer.

e Vice Chairperson — Checked in with H&I chair, everything is going well. Next induction date April
9 at Isle of Capri at 6pm (put in announcements); message H&I chair

April 10 ﬂ, need speaker, 11.30am (NSW time), min 6 months clean time- contact H&I
chair for more details, checked in with convention chair, everything is going well, still need Vice
Chair.

e Treasurer Report — Attached written Report — Verbal Report: See handout provided by Treasurer.
Wait for invoice from H&I, will not pay until received.

e Secretary Report — Nothing to report. Tried to go to post office box, but key was wrong, now have
another key from previous chair, as well as another key from current chair. Will try again this
afternoon.

e RCM Report — Unable to attend Sydney region, due to cyclone. Was quite disappointed.
Was a very powerless situation. Missing cancellation date for cancellation and reimburstment
for hotel and airfare. Connected in on Saturday for a brief moment. Next morning, there was a
dial up connection possible, connected in on Sunday. Two nominations from region, one
successful, one note. Next region report done through minutes due to cyclone. $221.00 asking
to be reimbursed for hotel, flights are covered why region. Chair discussed to not propose this
as proposal as it is a one off. Voted that Chair’s recommendation will go a head for GCASC
reimburse RCM funds, Chair and Vice Chair to complete refund, due to conflict of interest
with Treasurer.



® Alt RCM Report — Vacant
e Policy Chairperson Report — Vacant —

e Convention Chairperson Report — Attached Written Report - Verbal Report — all chair
positions filled, but not Vice Chair, fundraiser went well, put FUN into fundraising. Venue
booked and paid for. Budget is now taking shape, have extra cost that were unforeseen, due to
first day of convention falling on public holiday. Program has been finalised, Please look out
on socials. Pre Rego will open this week, keep eye out. Merch order has been place.
Entertainment under way. Catering will be budget friendly. Will be holding silent auction.

e Activities Chairperson Report —Vacant

® Camp Serenity Chairperson Report — Vacant

e Public Relations Chairperson Report — Vacant

e Hospitals & Institutions Chairpersons Report — Report Attached—Verbal added by Currumbin Clinic
Co-Ordinator Rreport- attendance has been low, ever since - stopped working there, H&I is on

same time is on same time as dinner, apparently H&I use to be on after dinner. H&I chair advised co-
coordinator to contact allied health co-ordinator about changing the time.

11. GSRs reported highlights of Group Business:

e Lost and Found- area needs to change minutes to reflect group name change from “Straight off
the street” to “Lost and found”, also when getting email confirmation when submitting GSR
report, it reflects as “Straight off the Streets’- Chair to follow up with IT

e Mermaids noted that doing GSR report, it does not calculate funds, nor reflect prudent reserve,
Chair to follow up with IT

12. Old Business — No old business from last month

13. Election of Trusted Servants:

e Position descriptions read by Chair.
. nominated for Alt RCM, Vice Chair read position description, voted in. Welcome

14. Discussion/Workshop:

15. New Business:



Convention chair proposed for $1000 top up for the convention to cover the floats for the
convention. Money that is borrowed will be paid back of area, prior to the area following the
next area. —second by Wednesday night guest speaker- Passed

Queer as folk- funds for gc pride, at gc convention centre, 315 May, 2025. $235.00, money not
required for at least one more month, no additional cost for printing, are using left over from last
year

It is a PR event. PR week to start the following day. Funds to be allocated next month, not this
month — second by Wednesday guest speaker, passed

Proposed changed next Area to 25" May 2025, cancelling April Area.
All GSR’s to report as usual.
Second Wednesday Guest speaker, passed

Proposed:

To change location of Area from Burleigh to either Mermaid Community Centre or Christine
Ave venue. Please take but to groups to discuss

16. Establish date for next GCASC meeting:

Next area 2pm 25™ May, 2025
17. Announcements — see Announcement Box.
18. Close Meeting with Serenity Prayer: ‘God, grant us the serenity to accept the things we

cannot change. The courage to change the things we can. And the wisdom to know the
difference’.



Announcements:

« Gold Coast Convemtion 25", 26", 27" April!

e Thursday Night Womens meeting at the Mermaid Community Centre
seeking Group Members and more attendees

e ALL FUND FLOW TO BE DONE PRIOR TO GCASC

e Please note that it can take up to 2 business days for money to show in
bank account. If you have fund flowed over the weekend, this will be
reflected in the next months report.

e All GSR Survey: https://na.org/naws-projects-and-surveys/

- Reminder to home groups: ensure meeting details are kept up to date on the na.org.au
website, via the below link: https://www.na.org.au/multi/meeting-update-form/ - For
home groups wanting to fund flow, here are the bank details. Acc Name: Gold Coast
Area Service Committee. BSB: 124 022. Acc No: 1020 1668.



https://na.org/naws-projects-and-surveys/

Area Positions Vacant (refer brief position description below

announcements):
e Policy Chair - 3 years clean time
PR Chair
Newsletter Chair

Activities Chair
Camp Serenity Chair

Area Positions Vacant (as per announcements above) - brief position descriptions:

Policy Chair Clean time: 3 years Term: 1 year

The GCASC Policy Chair advises the GCASC about policy issues during the course of the area meeting and
often clarifies guidelines - therefore is required to have a reasonable knowledge of the manual. They
coordinate the drafting of new policy for consideration by the GCASC and maintains and updates these
Guidelines, including the policy log.

Alt-RCM Clean time: 18 Months Term: 2 Years (+ 2 as RCM)

Traditionally this service position is one of learning to take on the RCM role and supporting the current RCM in their
tasks. This means that the position involves a four year commitment - the first 2 years serving as the RCM Alt then
going on to complete a two year term as the RCM. During the term you will be expected to attend the GCASC
meetings and administration meetings monthly; supply a report; attend the Regional Committee Meeting with the
RCM toward the end of their term; and be available to subcommittees and groups to access resources. It is
advantageous to have a working knowledge of the service structure and the stability to complete the time commitment
to full term. The Alt RCM is required to attend a minimum of two virtual ARSC meetings per year for training
purposes and to grasp a knowledge of how the ARSC operates.

PR Chair Clean Time: 3 Years Term: 1 Year

From A Guide to Local Services: ‘The general mission of your public relations subcommittee is to inform addicts and
others in the community of the availability of recovery in Narcotics Anonymous. Service provided by the PR
subcommittee vary widely from area to area. The simplest kind of PR project is the production and distribution of
fliers throughout the community announcing that NA is available and that more information can be had either by
calling the local NA information phoneline or by attending an NA meeting. As PR subcommittees become better
developed, they often conduct public meetings for community members, distribute public service announcements to
local radio and television stations, and respond to public media inquiries. Some PR subcommittees develop separate
working groups called CPC panels (short for cooperation with the professional community) to focus especially on the
NA community’s relations with local treatment professionals. The Public Relations Handbook, is available from the
FSO or by writing the World Service Office, provides detailed information on conducting a wide range of projects
designed to increase community awareness of narcotics Anonymous.” The GCASC PR chair is also responsible for
the production of the GCASC meetings list and the GCASC contacts for the National NA 1300 number. The National
NA 1300 number is to be included on GCASC meetings lists. Any changes required in the meeting list (at a group
level) should be given to the PR chair for updating. The PR chair -should also forward any changes onto the RCM so
they can update the website.



Activities Chiar Clean time: 2 Years Term: 1 Year

From A Guide to Local Services: ‘Dances, picnics, campouts, special speaker meetings — these events are put on by
area activities subcommittees. Activities like these can provide a greater sense of community for the local NA
Fellowship and produce additional area income. It should always be kept in mind, however, that these functions are
designed to enhance NA’s primary purpose, not to replace group contributions in funding area services.’

The activities subcommittee is responsible for being:

e = Christmas Day Event
e = New Years Eve Event

Additionally, Unity Days, BBQ’s, cabaret nights, talent quests (red faces), trivia nights, surf competitions, sporting
events, , bowling nights, dances and other unity building events are possibilities to incorporate into the yearly
calendar of events that can be managed by this committee at their discretion or if directed by the fellowship. The
Activities Subcommittee may also be requested to support workshops by providing catering and other activities as
requested. Responsible management of NA funds is vitally important in this role and reports including itemized and
receipted financial transactions are to be supplied for each event. It is understood that these unity building events are
not mandated to raise funds, however it is agreed that an attempt to breakeven financially is met as per our 11th
Concept.

The Activities Subcommittee Chair is required to familiarize themselves with the GCASC Banking Guidelines and
their role within.




Camp Serenity Chair Clean time: 3 years Term: February - September

The Camp Serenity Subcommittee Chairperson’s primary role is to form and coordinate a subcommittee to plan,
prepare and facilitate the GCASC’s annual winter campout known as Camp Serenity. Camp Serenity is traditionally
held on the last weekend of July in the Numinbah Valley. The position is elected by the GCASC at their January
meeting. The duration of the position is from February to September (9 months).

Duties include:

Forming a subcommittee

o Vice-Chair

o Treasurer

o Secretary

o Programming

o Catering

o Registration

o Entertainment/activities o Merchandising
o Information

Facilitate regular subcommittee meetings

Liaise with venue operators

Oversee subcommittee positions as a single point of accountability

Is a delegated user of the Camp Serenity BOQ account

Is to present written detailed monthly reports to the GCASC inclusive of financial transactions

Is to make a tentative booking for the following year (to confirmed by the following years subcommittee)




REPORTS BELOW:

CHAIR REPORT:

GCANA CHAIR REPORT MARCH 2025
I have very little to report on this month, which may be a good thing or a not so good thing.

The Area seems to be functioning well, with no meeting closing, and it would appear membership
remaining constant.

Cyclone Alfie did impact on us as a fellowship, with venues closing for a few days, meaning
meetings were closed. However, the venues reopened and so did our meetings.

| believe a member started an online meeting on Gold Coast during this time, and i am
appreciative of this, as many people were feeling isolated and this meeting allowed local
connection (if you were fortunate enough to have power etc.,)

The admin committee met online on the 16" of March. This meeting is just a catch up to attend to
any urgent business and raise relevant issues for the next Area..

This month the RCM raised a question about their non attendance at the Region meeting and
accommodation payments. RCM will mention this in RCM report. The treasurer also spoke about
late 7" fund flow impacting their report and they will speak on this today. We also discussed
postponing the April ASC, which will be put into Discussion today

The box containing area banners etc has gone missing, so we have taken banners from a meeting
that closed last year to use and | have ordered a new Concepts banner from FSO. Tea, coffee and
sugar for the Area was purchased ($15) from petty cash

Thank you for allowing me to be of service at your Area

Yils,

GCANA CHAIR



Treasurer Report:
GCASC March 2025 Treasurers Report.

All account Details

Date Details Balance
GCASC Main Account $ 3,518.60
Activities Committee Account $1,000.35
Convention Committee Account | $ 6,005.97

Literature Committee Account $0.35
Camp Serenity Committee $ 5,236.87
Account

Cash on Hand $ 85.00

GCASC Main Account

Date Details Debits Credits | Balance
23/02/25 | Opening Balance $5,922.18
24/02/25 | 7*" Trad Sat Night Live $150
24/02/25 | 7' Trad Currumbin $100
Sunday
24/02/25 | Fund Flow ARSC $2,500.00
28/02/25 | Interest $0.42
16/03/25 | 7' Trad Member $5.00

21/03/25 | PO Box Yearly Renewal | $159.00

Sub Total $2,659.00 | $255.42
BALANCE $3,518.60

Balance reconciliation as of
30/3/25 7:30am

7" Tradition for this month was $255 donated by groups.

$15 was spent from petty cash for tea and coffee supplies for monthly area meetings.
If your group is transferring funds electronically, please transfer to.

Bank of Queensland — BSB 124022 Account Number 10201668 Please use groups
name and day as reference or Members 7" if contributing individually.



Please note that it can take up to 2 business days for money show in bank account. If
you have fund flowed over the weekend this will be reflected in next month’s report.
YILS

Kylie

Account Details
Select Account

GCASC Main Account10201668Available:$3,518.60
Account Information

Transaction Type
All transactions

Start Date

23/02/2025
Format: DD/MM/YYYY

End Date

30/03/2025
Format: DD/MM/YYYY



Completed Transactions

Date
21/03/2025

16/03/2025

28/02/2025
24/02/2025

24/02/2025

24/02/2025

RCM Report:

Description Debit
VISA
PURCHASE
AUSPOST PO
BOXMELBOURN
E AU REF#
816...Showmore
TFR FROM
023060795 1B2-
24550938
INTEREST
PAY ANYONE
TO ARSC
0835976524
08298 I1B2-
95994588
Direct Credit
S/CROSS
CREDIT
Ucurrumbin
sunday
Direct Credit

Sat NiteLive

Credit
-$159.00

$5.00

$0.42
-$2,500.00

$100.00

$150.00

Balance
$3,518.60

$3,677.60

$3,672.60
$3,672.18

$6,172.18

$6,072.18



VERBAL REPORT

RCM report March 2025.

I was unable to attend the Sydney face to face region due to the cyclone. I found myself really disappointed as I haven’t
missed a service commitment since I became the RCM of the Gold Coast fellowship, left with no power and no internet
coverage was a massive disruption and something that I had to see as a completely powerless situation, flights were
cancelled from the Coolongattta airport.

I also missed the cancellation date for any refund or reimbursement of what I paid out of my own money, from the hotel I
booked, and the fact that I booked through Expedia online. Even though the cyclone was blowing and hectic I was still
adamant to try and get online as the ARSC sorted out a zoom link so off I went in my car and found a place in Southport
near the community centre on the Saturday morning and by my higher powers grace I connected and was marked as
present not even five minutes later the connection was lost for the rest of the day, looked around at how the storm was and
decided I got to get home is this really important. The next morning, I was informed by our chair of the GC area - that
there was a dial up connection to the region meeting that we could hear but not see so off we went again in the hectic
cyclonic rain and wind to do our best to be part of the meeting, after a butane stove boiled coffee, we sat again in our car
as [ prayed that I could participate, was a real struggle but at 10:00 just in time for nominations the dial up linked worked,
and from an utterly powerless situation feeling disconnected from everything we heard a voice from the vice chair of
region [l can u hear us, the gratitude that I felt from this was truly overwhelming and I was quite moved that even
though our home was being battered by the extreme weather just hearing other people and other recovering addicts was a
wonderful feeling. Two nominations that [ was present for was the assistant treasurer, _ I had some questions to
ask that I had already had ready to go prior to region in my notes a lot of questions were actually asked about his motives
and what was his reasoning behind his nomination, for transparency reasons he was the person who had caused a lot of
issues with untrue remarks at the last region meeting and why we needed a review of our constitution, our consensus
based voting procedure is such a constructive way for us to endorse trusted servants giving everybody present the time to
voice any questions or concerns after quite a lengthy discussion, through consensus the position was not endorsed. The
next nomination was - for the H&I working group chair, no dramas she was elected, due to her experience and
understanding of the role in which she nominated for. The last bit was a IT subcommittee discussion that [ was also
present for, more information and a proposal will be tabled at the next region, the storm picked up quite considerably and
we lost all connection again. My next reports that will be from region will be from the minutes that were recorded from
the secretary they haven’t come out yet as there is quite a lot of information for the admin team of the ARSC to go
through, I will do my best to report what I can over the coming months.

Expenses spent for my accommodation was $457.53 I also paid for the NA today chair who was sharing accommodation
she was going to reimburse me her half of the booking when we arrived out of her allowance, so the total that [ am
wandering if it’s possible to get a reimbursement from our area is $228.75.i have a proposal that I can table if needed and
the receipt for the booking if anyone would like to see it.

YILS [ RCM Gold Coast.



Convention Chair Report:
Report:

All chair positions are filled bar Vice Chair. Fundraiser went well put the committee put the fun into the
fundraiser. Venue is booked and paid. Budget is taking shape. We have some extra costs for venue staff
due to the first day falling on the ANZAC public holiday. Program has been finalised and will be out soon.
We have a few surprises this year of things that haven’t been done on the GC as far as I'm aware. Pre rego
will open this week keep an eye on the website and socials. The merch order has been placed with options
to suit all budgets. Entertainment is well under way with a variety of talent from locals and near by area
members. Catering will be budget friendly with various options. This year we will be hosting a silent
auction as a fundraiser for the GC area, of donated items from members. We welcome all offers of service.
Please be aware that anyone handling cash needs minimum 2 years clean time.

Pre Rego details

Bank account: 22623723

BSB: 124001

Please use first name and last initial as reference. Send screen shot to -
Email: pa.blanche@hotmail.com

Phone: 0405093206

Info Chair - phone: 0481 725 887

Kind re(I;ards



H&I Report

My apologies it's my son's birthday.
So | won't be in person.

Report for March 2025
Cyclone Alfie had minor impact on delivering our message however we do press on.
IR oS reached out for their quarterly panel in the beginning of April.

We have one person looking for another can this be added to the announcements. For April 3 or 10th male or
female.

B coing well

R still up and down but satisfactory
I orison has a potential new coordinator waiting on confirmation and election if so.

I 125 next induction this Thursday please put in announcements) and we have 3 persons approved
for service we are going in once a month, they have asked for fortnightly and we have agreed so long as we
have 8 persons approved for service as to not exhaust them.

The vice chair and myself are doing hads next month for understanding on hospital panels in the hopes of later
this year working with pr and ourselves doing a presentation to enter [ il long term and it's viability.

We will keep area updated on any progress of this.

We are looking for another coordinator and please reach out if interested (announcements please).
See you next month.

Yis

h&l chai



GSR Reports:

Group Name/Location: Meemaids women’s

Meeting Day/Time: Thursday night 6:30pm

Average Weekly Attendance: 7

Trusted Servant Topics: Yes

Atmosphere of Recovery: Creating an atmosphere of recovery. Showing up carrying the message.
Other Topics : Prudent reserve $150

Prudent Reserve (Remaining Balance): 0.00

Group

: L f h
Name/Location: ost and found Southport

Meeting Day/Time:  Thursday 730pm
Average Weekly

Attendance: 25

Trusted Servant Yea group positions are filled, members are actively involved and fulfilling there

Topics: positions .

Atmosphere of We pick a topic from the first three chapters.

Recovery: Open floor for the first half of the meeting and then choose cleaner members to
share the last half to carry the message of experience, strength and hope

Other Topics : Could do with more ocm's at the meeting to carry the message.

Our 18 Month key tags have been breaking haven't looked at the others .
Opening Balance: 245.80
Total Monthly

Collection: 11040
Rent Paid: 98.60
Catering (Tea/Coffee

30
etc):
Other Expenses N/a

Description:

Prudent Reserve (Remaining Balance): 227.60



Women Living Clean Southport

Group
Name/Location:

Meeting

Day/Time: Monday 5.30pm

Average Weekly

Attendance: 12

Trus_tele Servant All positions filled and being undertaken.

Topics:

Atmosphere of Meeting room set up ahead of time so all people walking into the room are greeted

Recovery: in a welcoming environment. The meeting follows the agreed format. Meeting starts
and finishes on time. Chairperson is rotated. Some members bring their children and
this is respected by members sharing and also enabling the meeting to run
uninterrupted. Snacks, coffee and tea are set up. Parking permits are offered to
ensure no impediment to parking and parking is in a safe and well-lit area. Banners
are displayed and literature is on display and available. Key tags are handed out and
milestones are celebrated.

Opening Balance: 30.66

Catering

(Tea/Coffee etc): -0.01

Prudent Reserve (Remaining Balance): 30.67



Group Name/Location: Queer as Folk/Mermaid Beach
Meeting Day/Time: Sun/6pm
Average Weekly Attendance: Secretary, Treasurer and GSR

Atmosphere of Recovery: ~ We go for a meal approximate every second week,
Gold Coast Pride Event PR,

Opening Balance: 147
Total Monthly Collection: 59
Rent Paid: 33.21

Other Expenses Description: na

Prudent Reserve (Remaining Balance): 172.79

Report Date: 2025-03-29
Group Name/Location: Satutday Nite Live
Meeting Day/Time: Saturday 7.30 pm
Average Weekly Attendance: 25-30

Opening Balance: 106.00

Total Monthly Collection: 117.10

Rent Paid: 75.00

Area Service Contribution: 50

Prudent Reserve (Remaining Balance): 98.10



Group Name/Location: How and why southport

Meeting Day/Time: 11am Wednesday

Average Weekly Attendance: 10

Atmosphere of Recovery: ~ We read from the “it works, how and why".

Opening Balance: 236.90
Total Monthly Collection: ~ 60.65
Rent Paid: 99.90

Prudent Reserve (Remaining Balance): 197.65

Group Name/Location: Southport men’s meetings
Meeting Day/Time: Tuesday 7pm

Average Weekly Attendance: 18

Trusted Servant Topics: Yes and yes

Atmosphere of Recovery: ~ Opening the meeting.
Supporting recovery
Discussing steps

Other Topics : _ handi

Opening Balance: 369.90
Total Monthly Collection: 26
Rent Paid: 120
Catering (Tea/Coffee etc): 50
Other Expenses: 110

Other Expenses Description: Literature order

Prudent Reserve (Remaining Balance): 115.90

Next GCASC meeting is 2-4pm on Sunday 25th™ May 2025 at the Anglican Church main
hall, 14 Park Ave, Burleigh Heads.



