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GOLD COAST AREA SERVICE COMMITTEE

Sunday 25/01/2026

Burleigh Waters Community Centre
Address: 111 Christine Ave, Burleigh Waters QLD 4220

Administration Committee

Position Name Present Position Name Present
H Yes I Yes
Chair Treasurer
] Yes I Yes
Vice- Chair RCM
- Yes Vacant N/A
Secretary RCM Alternative



https://www.google.com/search?sca_esv=cdc112b658cb3263&rlz=1C5CHFA_enAU1082AU1082&sxsrf=ANbL-n67bwqu3JzEChvpVjSxbdI3k5ZGSw:1771137638764&q=burleigh+waters+community+centre+address&ludocid=2160766598963042867&sa=X&ved=2ahUKEwi_67nu8dqSAxXWS2wGHZ3WOz0Q6BN6BAgmEAI

Sub- Committee Chairs

Position Name Present Position Name Present
H&l Vacant N/A Convention - Yes
PR | BEE Policy Vacant NA
Activities - Yes Camp Serenity - Yes
Newsletter | Vacant NA

Group Service Representative’s
Meeting GSR | Meeting GSR
MONDAY
Monday Wednesday No Women Living Clean Yes
Friday Early Birds Southport
Southport
Burleigh Head No Burleigh Heads- No
Beginners Monday Morning
Living Clean
TUESDAY
Just for Today Burleigh No Tweed Heads “The NA No
Heads Message”
Helensvale Basic Text No Palm Beach - Just for No
Today
Southport Mens Yes
WEDNESDAY
Southport Brunch No Tweed Heads Step 11 No
How and Why Meditation
Southport Guest No
Speaker
THURSDAY
Palm Beach Road to Yes Mermaid’s Women’s Yes
Recovery
Southport Lost and No Palm Beach Steps No
Found
FRIDAY
Friday Night Freedom No Friday Night Spiritual No
Currumbin Principals Isle of
Capri
SATURDAY
Hey Hey Its Saturday Yes Burleigh NA Saturday Yes
Burleigh Waters
Saturday Night Live No
Southport
SUNDAY
We Do Recover Yes Queer As Folk No
Burleigh Heads Mermaid Beach
Beginners Meeting No JFT No
Coomera Currumbin




. Chair’s Opening

. Moment of Silence

. Service Prayer read

. 12 Traditions and 12 Concepts read
. |.D of those present and apologies

. Quorum in attendance

. Count of voting members

00 N O O~ WON =

. Consensus to recognise observers

9. Accept previous minutes as true and correct
10. Reports from Administration Committee & Sub- Committee Chairs
11. GSR’s reported highlights of Group Business
12. Old Business

13. Election of Trusted Servants

14. Discussion/Workshop

15. New Business

16. Establish date for next GCASC meeting

17. Announcements

18. Close meeting with Serenity Prayer

Service Prayer:

“God grant us knowledge so that we may serve in accordance with Your divine
precepts, instilin us a sense of Your purpose, make us servants of Your will and grant
us a bond of selflessness that this may truly be Your work, not ours, in order that no

addict anywhere need die from the horrors of addiction.”




Chair

\Vice Chair

Secretary

Treasurer

RCM

Convention Chair

Activities Chair

Monday Southport Women's GSR
Thursday Mermaid Women's GSR
Tuesday Men's GSR

Sunday Burleigh GSR

Thursday Morning Road to Recovery GSR
Saturday Morning Burleigh Waters GSR

Observer 1
Observer 2

Observer 3

Saturday night Live GSR

Wednesday 11" step GSR
Tuesday 1pm Burleigh GSR
Wednesday guest speaker GSR

Acting PR Chair

Not formed

||

Sunday Burleigh 5pm GSR-




Thursday Morning Palm Beach GSR

Thursday Mermaid Womens GSR

- Monday Women's GSR

GCASC Chair Report 25.1.26

- Completed a handover with previous Area Chair.

- Met with previous Area Chair to get the FOB for the new venue

- Completed induction for new venue

- Previous Area Chair contacted the previous venue to advise we won’t be
continuing there. That’s all been sorted. There’s no outstanding money owed.

- Haven’t had an admin committee meeting with the new admin committee yet

Verbal report
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Account Summary

(5@ Deposit Accounts

Account GCASC Main Account
10201668

Awvailable $3,081.61

Account GCASC Activities Sub-Committee
22592748

Available $853.09

Account GCASC Convention Sub-
Committee

22623723

Available $12,293.47

Account GCASC Literature Sub-Committee
22843617

Available $0.35

Account GCASC Camp Serenity Sub-
Committee

23060795

Available $5,310.66

These are the current figures for bank accounts.

A detailed report is not available yet as the new Treasurer does not have full
access to the account.

A detailed report will be presented at February 2026 Area and within February
2026 Area Minutes.

Thank you.




Hi all,

| am looking forward to being a part of GCANA service for 2026.
The admin committee plans to meet this month. | plan to check the
mailbox in the coming week.

viLs, |l

RCM REPORT JANUARY 2026

The following is some highlights of what | feel is relevant information to pass on to GCANA

ACTION LIST From the November ARSC

1 Reach out to NAWS for any current resources giving guidance on
what to do when someone shares suicide and/or self-harm plans

at an NA meeting

/Actions: Put in resource folder: Gosford example

» September Policy Update- Policy subcommittee to propose amendment for review in
November along the following lines:

1. In regard to whether the FSO Management committee is open for RCMs or ARSC Admin

to sit on the FSO management committee — the majority of the FSO Management

Committee has determined that although there is no issue being elected onto the FSO Pool,

they believe that RCMs and ARSC Admin should not be elected onto the FSO Management

Committee until they either finish their term or step down from their position.

2. Additionally, and more specifically, workgroup members and position-holders/members of

ARSC Sub-committees are welcome to be elected onto the FSO Pool AND onto the FSO

Management Committee whilst still holding those other positions.




» Legacy phone number is deleted and closed.
» Policy and travel form to be updated to reflect the per-diem

increase to $125 per day.
Nov Update: Website updated but not the form

META social media subcommittee next meeting on 14th Jan at 7pm

Background
At the ARSC in Melbourne in November, it was agreed that the NA Meta and digital media
strategy would be discussed again at the next ARSC in Sydney on 13-15 March 2026.

On 14 January 2026 | attended the NA Meta and digital media work group meeting, chaired
by I B (PR Logan area)

R PR Vice Chair and |l said that they would welcome RCM feedback about the
Meta and digital media Social working group prior to the next ARSC

RCM group will invite [l and/or Il to have a guest spot for 15 minutes at our next
RCM catch up.

The discussion at the Meta and social media meeting on Wednesday included.

1.Posting & Approval Process
» Workflow agreed: Draft -~ Review — Approval -~ Schedule (via Meta Business Suite).

» RCMs oversee strategy and budget; creators trusted to follow guidelines.

» ARSC to formalise approval for Paid Advertising in March.

» Group agreed to begin posting organic content immediately.

» Confirmed exclusions (no identifiable members of NA)

» Removed re-targeting ads

» NA Today and Today blog are being integrated

2.Reviewed the status of governance, tools, workflows, and content approvals for NA
Australia’s Meta (Facebook and Instagram) presence.

3. Canva not-for-profit licence has been established and in use.

4.Draft Social Media and Traditions guidelines will

go to ARSC Policy Subcommittee

Email Distribution for canva access

5.The Microsoft Planner has drafted content ready for review and approval:

6.Meta Business Suite configured and operational.

7.Instagram account setup and connected
Content drafting underway and scheduled

8.Developing standard responses to FAQ such as links to meetings will be embedded in the
NA Meta page. Members won’t be able to make direct comments on the site. Moderators will
monitor the Meta.




Public relations subcommittee held on 20th Jan 7pm Sydney time

| attend part of the PR subcommittee meeting | didn’t really get much information due to
having to leave and do H&l. | was present for some of the discussion around the setting up
of the archiving subcommittee, Previously most of the old NA archives were kept at the FSO
office in Sydney and unfortunately there was a fire and non-replaceable items were lost for
ever. This was very unfortunate, so an archiving subcommittee has been formed and there
will be a fixed NA Australia archive home with a fireproof locker to protect valuable and non
replaceable items.

Strategic Planning workshop?

\Would it be a good idea to hold a strategic planning workshop and create a wish list and top
five actions to build a stronger fellowship here on the Gold Coast covering things like unity,
service and PR to name a few?

| have a physical copy of the Strategic Planning Pack here for anyone interested at taking a
look.

The current vacant positions are:
. Assistant Treasurer

. Policy Vice Chair

. OR/FD Vice Chair

. NA Today Chair

. NA Today Vice Chair

. IT Coordinator

. IT Assistant Coordinator

. FSO Pool

All ARSC service position descriptions found here: ARSC Position Descriptions. Please see
the following link for Election Nomination forms: ARSC Templates.

The deadline for all position nominations for the current cycle is Friday 6th March
2026. Due to ARSC policy, we cannot accept vacant position nominations after
midnight of this date.

My next report will cover the Sunday of the November ARSC and some info from NAWS and
APF

viLs

Vacant



https://www.na.org.au/multi/arsc-policy/arsc-service-position-descriptions/
https://www.na.org.au/multi/arsc-related-information-and-documentation/arsc-reporting-templates/

Vacant
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Hi all

Since taking on the activities chair. I've had the opportunity to come together with a few
members forming a sub committee. To be able to Organise and put on a new years eve party
was truly an amazing way to start off the new year.

We decided on a fancy dress theme. Dress as your favourite music icon.

With plenty of games, dancing and music as well as karaoke. The night came alive with an
attendance of 48 members coming along for a night filled with fun, love and connection.




\With plenty of games,party snacks and drinks this kept the kids occupied while the bbqg was
cooking up a storm. We all had something to eat for dinner and then we went back to
meaningful chats,dancing and singing along to the music. With a lot of Connection and Unity
this was really nice to see.

\With a countdown to the new year and fireworks going off in the background the night had come
toaend.

With plenty of people to help clean and pack up just made that process that little bit easier. we
truely appreciate your service to those who helped.

Through this process | had learnt a lot about myself and my fellow committee members witch
was such a beautiful thing to experience.

| can't thank you guys enough. We did it

ITo be able to have somewhere safe for people to come and connect is what the night was all
about . Knowing that it's a tuff time of year for most of us

| hope you all had an amazing night and a blessed start to 2026

viLs [l




Nothing to report

cting PR Report 25/1/26

Have the following to report since the November Area meeting:




- Gave a PR presentation to Logan PR Committee;

- Attended two Regional PR Committee meetings;

- Created a new version of the national NA business card for a 50,000 print run;

- Worked with Regional PR to create a PR Asset archive accessible to all PR Chairs

- Surveyed Gold Coast buses and determined posters are still present on around
half the buses checked.

| have been inspired by the achievements of the Logan PR Committee, i.e. setting up
and creating content for outward-facing Facebook and Instagram business pages (i.e.
for presenting information only), responding to queries about addiction on local
Facebook and Reddit pages using Al, accessing and presenting to relevant health
professionals and facilities and having booths at NA events. Most importantly, the
results they are getting. However, all of these require a PR Committee and | am too busy
moving towards retirement at the moment to take on too much service. Can GCASC
members do a shout-out for members who want to get involved in PR, ideally someone
who would like to take on PR Chair. | would undertake to support them in this role.

_

acant

Moving Gold Coast Area to a new venue- Burleigh Waters Community Centre Avenue,
Burleigh Waters as of January 2026
Endorsed as of January 2026




Nomination - for Camp Serenity Chair

Second — Sunday 5pm GSR

Suspension of policy of clean time requirement
agreement to suspend policy = consensus

Second - Sunday Burleigh 5pm GSR

OUTCOME = - is elected as Camp Serenity Chair 2026

Chair: Is Camp Serenity confirmed to be happening in 20267

From Camp Serenity Chair: Yes. Deposit has been paid 18th — 20th September 2026
It is a $500 nonrefundable deposit , date may not be transferrable.

Convention Chair says they are happy to change 2026 convention dates — concerns
surrounding two GCANA events in the same month.

More will be updated and revealed in Feb report from Camp Serenity Chair

Saturday Morning GSR: Discussion surrounding raising awareness of neurodivergence
awareness in recovery and their experience at meetings, can RCM take this to region to
discuss a possible updated pamphlet or information?

Outcome: RCM will take to discuss at next Region Meeting

Tuesday Mens GSR: Discussion surrounding updating policy guidelines, can admin
committee take on this responsibility, was last updated multiple years ago

** This role falls onto vice chair as per policy

Outcome: Vice Chair will caretake position




*All proposals attached at end of report

Sunday 22" Feb 2026

Burleigh Waters Community Centre
ddress: 111 Christine Ave, Burleigh Waters QLD 4220

***OPEN NOMINATIONS***;
- PR Chair

- Policy Chair

-ALT RCM

- H&I Chair

e ALLFUND FLOW TO BE DONE PRIORTO GCASC

o Please note that it can take up to 2 business days for money to show in bank
account. If you have fund flowed over the weekend, this will be reflected in
the next months report.

e H&I Chair as well as co-Ordinator for Mirikai and Currumbin Clinic needed.
o AllL GSR Survey: https://na.org/naws-projects-and-surveys/

- Reminder to home groups: ensure meeting details are kept
up to date on the na.org.au website, via the below link:
https://www.na.org.au/multi/meeting-update-form/ - For
home groups wanting to fund flow, here are the bank details.
Acc Name: Gold Coast Area Service Committee. BSB: 124
022. Acc No: 1020 1668.



https://www.google.com/search?sca_esv=cdc112b658cb3263&rlz=1C5CHFA_enAU1082AU1082&sxsrf=ANbL-n67bwqu3JzEChvpVjSxbdI3k5ZGSw:1771137638764&q=burleigh+waters+community+centre+address&ludocid=2160766598963042867&sa=X&ved=2ahUKEwi_67nu8dqSAxXWS2wGHZ3WOz0Q6BN6BAgmEAI
https://na.org/naws-projects-and-surveys/

Policy Chair Clean time: 3 Years Term: 1 Year

IThe GCASC Policy Chair advises the GCASC about policy issues during the course of the area
meeting and often clarifies guidelines - therefore is required to have a reasonable knowledge of
the manual. They coordinate the drafting of new policy for consideration by the GCASC and
maintains and updates these Guidelines, including the policy log.

PR Chair Clean Time: 3 Years Term: 1 Year

From A Guide to Local Services: ‘The general mission of your public relations subcommittee is to inform
addicts and others in the community of the availability of recovery in Narcotics Anonymous. Service
provided by the PR subcommittee vary widely from area to area. The simplest kind of PR project is the
production and distribution of fliers throughout the community announcing that NA is available and that
more information can be had either by calling the local NA information phoneline or by attending an NA
meeting. As PR subcommittees become better developed, they often conduct public meetings for
community members, distribute public service announcements to local radio and television stations,
and respond to public media inquiries. Some PR subcommittees develop separate working groups called
CPC panels (short for cooperation with the professional community) to focus especially on the NA
community’s relations with local treatment professionals. The Public Relations Handbook, is available
from the FSO or by writing the World Service Office, provides detailed information on conducting a wide
range of projects designed to increase community awareness of narcotics Anonymous.’ The GCASC PR
chair is also responsible for the production of the GCASC meetings list and the GCASC contacts for the
National NA 1300 number. The National NA 1300 number is to be included on GCASC meetings lists. Any
changes required in the meeting list (at a group level) should be given to the PR chair for updating. The PR
chair -should also forward any changes onto the RCM so they can update the website.

Activities Chair Clean Time: 2 Years Term: 1 Year

From A Guide to Local Services: ‘Dances, picnics, campouts, special speaker meetings — these events
are put on by area activities subcommittees. Activities like these can provide a greater sense of
community for the local NA Fellowship and produce additional area income. It should always be kept in
imind, however, that these functions are designed to enhance NA’s primary purpose, not to replace group
contributions in funding area services.’

IThe activities subcommittee is responsible for being:
= Christmas Day Event
= New Years Eve Event

IAdditionally, Unity Days, BBQ’s, cabaret nights, talent quests (red faces), trivia nights, surf competitions,
sporting events, , bowling nights, dances and other unity building events are possibilities to incorporate
into the yearly calendar of events that can be managed by this committee at their discretion or if directed
by the fellowship. The Activities Subcommittee may also be requested to support workshops by
providing catering and other activities as requested. Responsible management of NA funds is vitally
important in this role and reports including itemized and receipted financial transactions are to be
supplied for each event. It is understood that these unity building events are not mandated to raise
funds, however it is agreed that an attempt to breakeven financially is met as per our 11th Concept.




IThe Activities Subcommittee Chair is required to familiarize themselves with the GCASC Banking
Guidelines and their role within.

Convention Chair Clean Time: 3 Years Term: 1 Year

IThe outgoing vice chair is endorsed at the closing meeting of the previous convention committee
and then is endorsed at the January GCASC. The GCASC Convention chair is required to
familarise themselves with the GCASC Convention Guidelines and support the convention
subcommittee to follow these guidelines as closely as possible. The chairperson is then
responsible for contacting, advertising and announcing to as many people as possible to attend
the first meeting for sub-committee elections and guides activities to keep within the principals
of the Twelve traditions and the Twelve Concepts of service and in accordance with the purpose
of the convention. The convention chair then works with the elected convention committee to
organize the Gold Coast Area convention by coordinating and chairing regular committee
meetings. The convention committee chair is required to provide a monthly report to the ASC by
either the Chair or Treasurer and provide copies of that committee’s minute to the ASC Secretary.

‘The purpose of the Gold Coast Area Convention is to celebrate spiritual recovery, encourage
unity and generate funds to support area activities.

' Section 3 of the GCASC Convention Guidelines is to be read as part of job description.

Each Convention Sub-Committee Chairperson is to attend all GCASC Convention Committee
meetings. If they are unable to attend, an apology and their written reports are to be submitted to
the Convention Secretary or alternatively another member of the GCASC Convention Committee
prior to the meeting.

The GCASC Subcommittee Report Template is to be to be completed and submitted at each
GCASC meeting

Proposals: Not applicable

GSR/Alt GSR Name:




Report Date:
Group Name/Location:
Meeting Day/Time:

Trusted Servant Topics:
Atmosphere of Recovery:
Other Topics :

Opening Balance:

Total Monthly Collection:
Rent Paid:

Area Service Contribution:
Catering (Tea/Coffee etc):
Literature:

Other Expenses:

Other Expenses Description:

GSR/AIlt GSR Name:
Report Date:

Group Name/Location:
Meeting Day/Time:
Average Weekly
Attendance:

Trusted Servant Topics:
Other Topics :

Opening Balance:

Total Monthly Collection:
Rent Paid:

Area Service Contribution:
Literature:

Your Email Address:

Report Date:

Group Name/Location:

Average Weekly Attendance:

Prudent Reserve (Remaining Balance): 239.1

2026-01-24

2026-01-20

Tuesday Men'’s Southport
Tuesday 7.00pm

16

All positions are filled
All the suggestions
Not at this time
311.60

269.55

240.00

50.00

0.00

52.00

0.00

Saturday Night Live Southport

Saturday 7:30pm

30

Group positions are filled currently - alternate GSR is available

Implementing Literature of the Week

89.75

436.23
143.75
170.00
130.38

Prudent Reserve (Remaining Balance): 81.85

GSR/Alt GSR Name: Sophie]
2026-01-25
Monday Night Women living clean




Meeting Day/Time:
Average Weekly
Attendance:

Trusted Servant Topics:

Atmosphere of
Recovery:

Other Topics :

Opening Balance:
Total Monthly
Collection:

Rent Paid:

Area Service
Contribution:
Catering (Tea/Coffee
etc):

Literature:

Your Email Address:

Monday 5.30pm
10

Homegroup members have fallen due to work commitments.
Some members are doing more than 1 job, but temporarily whilst
we wait for new members to join.

Atmosphere of Recovery: Meeting room set up ahead of time so all
people walking into the room are greeted in a welcoming
environment. The meeting follows the agreed format. Meeting
starts and finishes on time. Chairperson is rotated. Some members
bring their children and this is respected by members sharing and
also enabling the meeting to run uninterrupted. Snacks, coffee and
tea are set up. Parking permits are offered to ensure no
impediment to parking and parking is in a safe and well-lit area.
Banners are displayed and literature is on display and available.
Key tags are handed out and milestones are celebrated.

We have started using the "QR code" through the Square App and
it has been very successful where the group gets 98c out of each
Dollar. It has made it easier for those not carrying cash these days.
120.01

265.33
51.60

83.13

32.09

68.50

Prudent Reserve (Remaining Balance): 150.02

Report Date:
Group
Name/Location:
Meeting Day/Time:
Average Weekly
Attendance:
Trusted Servant
Topics:

2026-01-25
Thursday morning Road to recovery
10:30 am

10

All positions are filled, looking to rotate next group conscious.




Atmosphere of
Recovery:

Your Email Address:
Opening Balance:
Total Monthly
Collection:

Rent Paid:

Area Secretary's
Email Address:
GSR/AIlt GSR Name:

GSR/Alt GSR Name:
Report Date:

Group Name/Location:
Meeting Day/Time:

Your Email Address:

GSR/Alt GSR Name:

Trusted Servant Topics:

Opening Balance:

We foster a safe atmosphere of recovery for newcomers, OCM's and
visitors who visit regularly.

We read from the first 10 chapters of the basic text

Some weeks we struggle for rent

We welcome new homegroup members

149.35

163.55

160

secretary.goldcoast@na.org.au

Prudent Reserve (Remaining Balance): 152.90

2026-01-25
Burleigh 1Tpm JFT
Tuesday 1pm

Average Weekly Attendance: 12

Trusted Servant Topics: All except GSR.

Atmosphere of Recovery: We do key tags. Welcome pamphlets.
Opening Balance: 30

Total Monthly Collection: 100

Rent Paid: 20

Catering (Tea/Coffee etc): 5

Prudent Reserve (Remaining Balance): 105.00

Report Date: 2026-01-25

Group Name/Location: Wednesday 11th Step Meditation
Meeting Day/Time: Wednesday 6pm

Average Weekly Attendance: 9

All except GSR.

Atmosphere of Recovery: We have literature, welcome packs. Ambient vibe.

50



mailto:secretary.goldcoast@na.org.au

Total Monthly Collection:
Rent Paid:

Catering (Tea/Coffee etc):
Literature:

Your Email Address:

80
10
10
107

Prudent Reserve (Remaining Balance): 3.00

GSR/Alt GSR Name:
Report Date:

Group Name/Location:
Meeting Day/Time:

Average Weekly Attendance:

Trusted Servant Topics:

Atmosphere of Recovery:

Other Topics :

Opening Balance:

Total Monthly Collection:
Rent Paid:

Catering (Tea/Coffee etc):
Other Expenses:

Other Expenses Description:
Your Email Address:

2026-01-25

Sunday burleigh heads we do recover

Sunday 5pm

30+

Homegroup members are fulfilling the most vital roles, ie
secretary, gsr and treasurer but homegroup membership is
dwindling and attendance can be spotty.

Very lively meeting, high attendance numbers. Steady flow of
new comers. Treatment facility attendance every week.

No issues...

52.10

75.85

80

23

23

Coff33

Prudent Reserve (Remaining Balance): 1.95

GSR/AIlt GSR Name:
Report Date:

Group Name/Location:
Meeting Day/Time:

Average Weekly Attendance:

Trusted Servant Topics:

Atmosphere of Recovery:

2026-01-25

Queer As Folk

Sunday / 6.30pm

6

Yes, all positions are filled, all members are
fulfilling their positions responsibilities .
Living Clean .




Opening Balance: 84.00

Total Monthly Collection: 150.00
Rent Paid: 90.00
Area Service Contribution: 80.00
Catering (Tea/Coffee etc): 0

Prudent Reserve (Remaining Balance): 64.00

GSR/Alt GSR Name: Chris

Report Date: 2026-01-25

Group Name/Location: Hey hey it's Saturday, Burleigh Waters
Meeting Day/Time: 10am

Average Weekly Attendance: 15ppl

Trusted Servant Topics: Yes

Atmosphere of Recovery: Use na approved literature

Sell na approved literature
Read from the literature

Opening Balance: 121
Total Monthly Collection: 151.20
Rent Paid: 78

Your Email Address:

Prudent Reserve (Remaining Balance): 194.20

Wednesday Southport Guest Speaker Meeting
Group going well, between 10 and 30+ depending on rehab attendance.

It's five years since we had our 32 year anniversary celebration and we are discussing having a
37 year Speaker Slam meeting with snacks for the oldest meeting on the coast.

Two active group members

Finances, balance is nil after paying March rent. We are meeting with Westpac Bank to
implement their Air mobile payment system for 7th contributions.

YIS Acting GSR







