One-Page Summary: Transitioning the
WA NA Outreach Role to a Fellowship
Development Role

Purpose and Overview

This proposal recommends transitioning the WA NA Outreach Chair to a Fellowship
Development (FD) role to better meet the evolving needs of the Western Australia NA
community. The shift strengthens alignment with the Twelve Traditions—especially unity,
autonomy, and carrying the message—and the Twelve Concepts, which emphasise
effective service, accountability, and leadership. The FD role focuses on supporting groups,
regional communities, and marginalised populations to ensure NA’'s primary purpose is
fulfilled: carrying the message to the addict who still suffers.

Why the Change Is Needed

Current challenges require a broader, development-focused approach:

e Regional isolation — Many regional groups lack consistent support and connection,
impacting unity and communication.

e Marginalised populations — Addicts experiencing homelessness, incarceration, or
social exclusion face barriers to accessing NA.

e Group sustainability — Some groups need structured support to maintain stable
meetings and trusted servant rotations.

e Long-term growth — Fellowship Development promotes sustainable,
principle-driven growth rather than short-term outreach responses.

This transition aligns WA NA with global NA service practices and strengthens unity and
effectiveness across the region.

Purpose of the Fellowship Development Role

The FD role exists to support the growth, health, and sustainability of NA groups across
WA, with a focus on regional and marginalised communities. It reflects:

e Tradition One — unity

e Tradition Five — carrying the message

e Concept One — groups hold final authority

e Concept Four — effective leadership

Core aim: Strengthen groups through structured development, mentorship, and resource
coordination.



Key Responsibilities

e Regional Support Coordination — Ongoing contact, mentorship, and resource
support.

e Marginalised Community Engagement — Improve access for homeless,
incarcerated, and socially excluded addicts.
Group Health Assessments — Identify struggling groups and develop action plans.
Training & Development — Workshops on service roles, Traditions, Concepts, and
meeting practices.

e Resource Distribution — Ensure literature and meeting info reach underserved
communities.

e Collaboration with Service Committees — Work with PR, H&I, and Activities for
unified service.

e Data & Reporting — Track group health and regional needs.

Priority Focus: Supporting People Experiencing
Homelessness

To uphold Tradition Five, the FD role will:

Map high-need areas

Partner with shelters and services

Develop low-barrier meeting options (outdoor, drop-in, mobile)

Provide targeted literature bundles

Engage members with relevant experience to support communication and
consistency

Implementation Plan

Phase 1 (Months 1-2): Establish role, appoint FD Chair, assess needs.

Phase 2 (Months 3-6): Begin regional contact, build partnerships, deliver initial workshops.
Phase 3 (Months 6-12): Implement group support plans, expand literature networks, launch
pilot initiatives.

Phase 4 (12+ months): Evaluate outcomes, adjust strategies, propose long-term
development goals.

Expected Outcomes

Stronger, more stable regional groups

Improved access for marginalised populations
Greater unity and communication across WA NA
More trained and supported trusted servants
Sustainable growth of meetings and service structures



Budget Considerations

Costs may include regional travel, literature distribution, workshop materials, and digital
communication tools. A detailed budget will be developed for ASC approval.

Recommendation

That WANA ASC distribute this proposal to groups through GSRs for review and input. The
transition to Fellowship Development strengthens unity, improves accessibility, and supports
long-term sustainability—ensuring WA NA continues to carry the message effectively to
every addict seeking recovery.
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