NA WA ASC - Policy Manual Review Outline (ASC-Led Process)

1. Purpose and Guiding Principles

e Ensure the Policy & Procedures Manual remains accurate, functional, and spiritually
aligned with the Twelve Traditions.

e Guarantee meaningful group participation at every stage, recognising that the
groups hold final authority for NA services.

e Maintain alignment with Australian Service Guidelines and NA World Services
materials.

e Promote transparency, accountability, and spiritual integrity throughout the review.

2. Review Structure: Section-by-Section Framework

To support groups, the current Policy Manual will be broken down into manageable
sections, each reviewed individually.

Example sections (to be confirmed by ASC):

Purpose & Scope 2

ASC Roles & Responsibilities 3
Elections & Trusted Servants 6
Finance & Accountability 5
Group Support & Safety 7
Decision-Making Processes 1
Subcommittee Guidelines 4

Each section will move through the same cycle of review, feedback, and approval.

3. ASC Oversight and Responsibilities

The ASC as a whole will manage the review process.
ASC responsibilities include:

Breaking the manual into sections

Setting timelines for each section

Reviewing content during ASC meetings

Allocation of drafting proposed revisions

Facilitating group input

Ensuring transparency and accountability

Maintaining alignment with Traditions, Concepts, and national/world guidelines



4. Stage 1 — Initial Assessment (ASC-Led)
For each section:

e ASC reviews the current wording.
e |dentify:
o Outdated content
o Missing processes
o Conflicts with Traditions or Concepts
o Areas needing clarification
e Cross-reference with:
o Australian Service Handbook
o World Service Handbook
o Relevant service bulletins

5. Stage 2 — Group Consultation (Section Input)
For each section under review:

e ASC distributes a Group Input Request to all NA WA groups.
e Provide:
o The section being reviewed
o A summary of issues identified
o Guiding questions for group conscience
e Allow a minimum 30-day response period.
e ASC collates feedback and reports back at the next meeting.

6. Stage 3 — Drafting Revisions (ASC-Led)

e ASC prepares a Draft Revision for the section, including:
o Proposed new wording
o Rationale for changes
o Tradition/Concept references
o National and World Service alignment
e Ensure language remains spiritually grounded and consistent.

7. Stage 4 — Group Review of Draft

e ASC circulates the draft revision to all groups.
e Provide:
o Old vs. proposed wording
o Explanation of changes
o A structured feedback form
e Allow 60 days for group conscience discussions.
e GSRs bring questions to ASC for clarification.



8. Stage 5 — Final Revision and Approval

ASC incorporates group feedback into a final version of the section.
Present the final draft at ASC for discussion.

Groups vote on adoption using ASC’s decision-making process.
Once approved, the section becomes part of the updated manual.

9. Publication and Distribution

e Updated sections are compiled into the evolving Policy Manual.
e Publish digitally and provide printed copies if required.
e Include updated sections in GSR orientation materials.

10. Ongoing Review Cycle

e Establish a 24-month rolling review cycle, with one or more sections reviewed
each cycle.
e Maintain a standing ASC agenda item for:
o Policy questions
o Suggested amendments
o Issues arising from practice
e Encourage continuous group participation to keep the manual relevant and spiritually
grounded.



