Narcotics Anonymous.

Australian Regional Service Committee

ARSC Meeting Minutes
July 13t and 14 2024,

Location: Conference Call — via Zoom
Date: Saturday 13t and 14t July 2024
Meeting Saturday @ 10:30 (AEST) Meeting Saturday @ 5:00pm
Commenced: | Sunday @ 10:30 (AEST) Finished: Sunday @ 5.03pm
Chair: I Vice chair: | [N
DAY 1 SESSION DAY 1 DAY 1 DAY 2 DAY 2 DAY 2

POSITION NAME SESSION SESSION SESSION SESSION

1 SESSION 2

3 1 2 3
REGIONAL COMMITTEE MEMBERS Opening Items APF Report, | Discussion Archiving IDT New
(RCMS) & Reports/SP PR Update, Period Project Workshop Business,
Update Online H&I Overview, Closing Items
Update Elections
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NA Online Australia
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Newcastle & Hunter Valley RCM
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RCM [ ] P P P P P P
Northern Australia
Alt RCM




Narcotics Anonymous,
Australian Regional Service Committee

ARSC Meeting Minutes
July 13" and 14t 2024, Virtual

South Coast NSW

RCM ] p P p P Ap Ap
South Coast NSW
Alt RCM [ Ap Ap Ap Ap Ap Ap
Sunshine Coast QLD RCM -

Ap P P P P Ap
Sunshine Coast QLD
Alt RCM [ P Ap Ap Ap Ap Ap
Sydney East NSW
RCM [ ] P P P P P P

Alt RCM

Sydney North NSW
RCM [ ] P P P P p Ap

Sydney West NSW

P P P P p p
RCM |
Sydney West NSW
hipii [ ] Ap Ap Ap P p p
Victoria/Tasmania
RCM [ ] P P P P p p
Victoria/Tasmania
Alt RCM - Ap Ap Ap P P P
Western Australia
RCM I P P P P P P




Narcotics Anonymous,
Australian Regional Service Committee

egio™

ARSC Meeting Minutes
July 13" and 14t 2024, Virtual

Indigenous
Chair - P P P P Ap Ap
Indigenous
Vice Chair . Ap Ap Ap Ap Ap Ap

NA Today
Chair

I
o
o
o
o
el
el

Outreach / Fellowship Development
Chair (Caretaker)

Ap Ap Ap Ap Ap Ap

Policy

Chair Ap P P P

o
o

Public Relations
Chair

I
o
o
el
o
o
o

Strategic Planning
Chair

o
o
el

Ap Ap Ap

Fellowship Service Office Chair / Rep -

P P P P p p
Fellowship Service Office Chair / Rep -

P P P P p p
Public Officer [ ] P P P P P P
Sydney Metro Chair - Ab Ab Ab Ab Ab Ab




S

)

e

I\.,_,x
_ 4""'I:'gi'l.:lf“

Narcotics Anonymous.

Australian Regional Service Committee

ARSC Meeting Minutes
July 13t and 14 2024,

DAY 1 SESSION DAY 1 DAY 1 DAY 2 DAY 2 DAY 2
POSITION NAME SESSION SESSION SESSION SESSION
1 SESSION 2
3 1 2 3
ADMINISTRATION COMMITTEE Opening Items | APF Report, | Discussion Archiving IDT New
& Reports PR Update, Period Project Workshop Business,
Online H&I Overview, Closing Items
Update Elections
Chair [ ] P P P P P P
Vice Chair [ ] P P P P P P
Secretary (Caretaking) - P P P P P P
Assistant Secretary
Treasurer - P Ap Ap P P P
Assistant Treasurer - Ap Ap Ap Ap Ap Ap
Regional Delegate - P P P P P P
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SUMMARY OF DECISIONS:

Item #: Description: Outcome:
1 Proposal - To add Special Interest Meetings to the meetings tab Endorsed
2 Proposal - That the Sydney Combined Areas archive working group, chaired by Endorsed

-., becomes a regional archive working group, chaired by -., to
establish a Regional Archive Repository available physically and digitally so that the

history of NA in Australia and associated artefacts be safely secured.

3 Proposal - That the SWVASC be re-seated at ARSC. Endorsed

4 Proposal - That the wording on the description for the code CS ‘Children Under Endorsed
Supervision’ on the NA Australia website be changed from ‘well behaved,
supervised children are welcome’, to ‘children welcome under supervision of
caregiver’.

5 Proposal - That the Australian Regional Delegates have their terms of service Endorsed
commitment changed (extended) *[as a trial]* in order to synchronise with the
NAWS 3-year trial cycle. i.e. [2023>2026>2029 = 2 X 3-year cycle

6 Proposal - That the DVB (Disrupted and Violent Behaviour) workgroup be Endorsed
disbanded.

7 Proposal — PR Budget Reallocation and Request for Upcoming symposium Endorsed
attendance

8 Proposal — That region funds the Region Archive Working group Chair *[As per Endorsed

regional travel policy]*, - to attend the in-person Region meeting on 9th and
10th November 2024 at the Gold Coast.

9 Proposal — That the IT subcommittee to Put a link to the Disruptive and violent Endorsed
behaviour/predatory behaviour resources available on the NAWS website, on onto
our website under members info/ group resources

ELECTIONS:
Position Clean Time Nominee Seconder Outcome
Requirement
FD Chair 3 Years Canberra RCM Elected
PR Vice Chair 2 Years Vic/Tas RCM Elected
Secretary 2 Years Gold Coast RCM Elected
Assistant Secretary 2 Years Northern Aus RCM Elected

PLEASE REFER TO NEW-BUSINESS AND ELECTION SECTIONS CONTAINED WITHIN THESE MINUTES FOR FURTHER
INFORMATION REGARDING PROPOSALS AND DECISIONS
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Acknowledgment to Country:

NA Australia acknowledges that we meet on Aboriginal Land. We recognize the strength, resilience, and
capacity of Aboriginal and Torres Strait Island people.

Australia comprises many Aboriginal and Torres Strait nations. We would like to acknowledge all of the
traditional custodians of the land within Australia.

We pay respects to Aboriginal and Torres Strait Elders past and present.

Service Prayer:

“God grant us knowledge so that we may serve in accordance with Your divine precepts, instil in us a sense
of Your purpose, make us servants of Your will and grant us a bond of selflessness that this may truly be
Your work, not ours, in order that no addict anywhere need die from the horrors of addiction.”

12 Traditions of Narcotics Anonymous:

1. Our common welfare should come first; personal recovery depends on NA unity.

2. For our group purpose there is but one ultimate authority— a loving God as He may express Himself in
our group conscience. Our leaders are but trusted servants; they do not govern.

3. The only requirement for membership is a desire to stop using.

4. Each group should be autonomous except in matters affecting other groups or NA as a whole.

5. Each group has but one primary purpose—to carry the message to the addict who still suffers.

6. An NA group ought never endorse, finance, or lend the NA name to any related facility or outside
enterprise, lest problems of money, property, or prestige divert us from our primary purpose.

7. Every NA group ought to be fully self-supporting, declining outside contributions.

8. Narcotics Anonymous should remain forever nonprofessional, but our service centres may employ
special workers.

9. NA, as such ought never be organized, but we may create service boards or committees directly
responsible to those they serve.

10. Narcotics Anonymous has no opinion on outside issues; hence the NA name ought never be drawn into
public controversy.

11. Our public relations policy is based on attraction rather than promotion; we need always maintain
personal anonymity at the level of press, radio, and films.

12. Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place principles before
personalities.
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Twelve Concepts for NA Service:

1. To fulfil our fellowship’s primary purpose, the NA groups have joined together to create a structure
which develops, coordinates, and maintains services on behalf of NA as a whole.

2. The final responsibility and authority for NA services rests with the NA groups.

3. The NA groups delegate to the service structure the authority necessary to fulfil the responsibilities
assigned to it.

4. Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be carefully
considered when selecting trusted servants.

5. For each responsibility assigned to the service structure, a single point of decision and accountability
should be clearly defined.

6. Group conscience is the spiritual means by which we invite a loving God to influence our decisions.

7. All members of a service body bear substantial responsibility for that body’s decisions and should be
allowed to fully participate in its decision-making processes.

8. Our service structure depends on the integrity and effectiveness of our communications.

9. All elements of our service structure have the responsibility to carefully consider all viewpoints in their
decision-making processes.

10. Any member of a service body can petition that body for the redress of a personal grievance, without
fear of reprisal.

11. NA funds are to be used to further our primary purpose and must be managed responsibly.

12. In keeping with the spiritual nature of Narcotics Anonymous, our structure should always be one of
service, never of government.
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10:30am
1.0 OPENING ITEMS AND REPORTS -
12:20am
1.1 OPENING ITEMS
® Acknowledgment of Country: Indigenous Chair
e Welcome to new participants and thanking departing participants
® Count of participants to establish quorum (12 people, 5 RCMs minimum)
® (A quorum is defined as 40% of all standing positions of the ARSC, including Subcommittee Chairpersons, and
Administration Committee members, and must include a minimum of 5 RCMS (or their alternates).)
Practically this is calculated as filled positions being (7 Admin + 17 RCM’s + 6 i:)a;)
subcommittee chairs) x 40% = 30* 40%=12. ->0am
There must be a minimum of 5 RCM’s Finish:
10:51am
Day 1: 14 RCMs (Quorum Reached) Day 2: 13 RCMs (Quorum Reached)
Service prayer: Twelve Traditions: South Coast RCM
® NA Vision: Canberra RCM
e Twelve concepts: Gold Coast RCM
o Approval of previous minutes: Canberra RCM (NA@Home should be NA Online
Australia [See Action Item 3]
® Seconder: RCM South Coast
1.2 ACTION LIST POST MARCH 2024 ARSC
1
2 Start:
10:51am
3 Finish:
4 10:54am
5
6
7

10
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8 Create sample policies for cashless 7th Cashless In
workgroup Progress

9 Consider “well behaved” child-friendly meeting Admin In
description on website Progress

10

11

12

13

14

15

16 Complete

17 RCM'’s to bring back draft mission + vision RCM’s In
statement to areas Progress

18

19

20

21

22

23

24 Implement Disruptive/violent behavior RCM Vic + In
workgroups (members are NA today chair, Workgroup Progress
indigenous chair+vice, RCM and ALT Vic/Tas, Members
RCM NAOA / ARSC to run workshop on violent
and disruptive behavior (vic+tas request)

25 Disseminate smoking ceremony information Chair In
via DL to all ARSC participants progress

26

27

11
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28

29

30

*Read Out by: Vice-Chair

1.2 REPORTS

Pertinent discussion and information to add after reports submitted, only additional
information/discussion added here. Full reports attached.

TREASURER QUARTERLY REPORT:

Treasurer's Opening Report

Treasurers Report
(Please contact secretary@na.org.au if any errors with links above)

Report to ARSC Start:
Additional | jon:
dditional Information 10:55am

Q: Vice-Chair: Is it possible to prepare an annual view of budget compared to actual? From Finish:
July to June?

12:01
A: Treasurer: Yes can do this

pm

Q: PR-Chair: | noted in June budget allocation for 1500 to PR, this was to cover attendance
to Brisbane for PR Forum. There are leftover expenses. Will that cost carry over to July as
the forum was in July?

A: Treasurer: Yes it will

REGIONAL COMMITTEE MEMBER (RCM) REPORTS:
RCM Canberra

Additional Information:

12
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Q: Vice-Chair: Noted one of your greatest challenges was 7™ tradition. Have any groups
implemented cashless? Are you interested in a presentation?

A: Canberra-RCM: There has been a lot of discussion, the biggest issue is absence of
treasurer at area. There will be action in the future.

RCM Central Coast
Additional Information:

e Cashless workshop was very well received

e Had ASC last Monday, we now have a PR chair, would like support from regional
sub-committee as they are new to role, possibly a workshop on PR basics

e Currently with banking to approve payments, two members have to get together in
a physical location

RCM Far North Coast
Additional Information:

e We do not have an outreach committee
e Financials were sent but did not add up, chasing this up. Fund flow in treasurers
report is correct amount

RCM Gold Coast
Additional Information:

e Inrelation to activities, had a pizza and pool night, had good attendance
e Fund flow has been put forward today and awaiting approval

Q: Vice-Chair: How was the cashless presentation received?

A: RCM-Gold Coast: PR chair did presentation, received well. Had a few groups which have
decided to do it.

Q: RCM South Coast: Can you let us know how you go with advertising on the busses?
A: RCM-Gold Coast: Yes

RD: Regarding your point about NAWS events listing from your report, the areas/groups
can get these added themselves

{Action Item 5, 6}

13
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RCM NAOA

Additional Information:
No additional Information
RCM Northern Australia
Additional Information:

e Had convention last weekend, was successful
e We’ve had a PR opportunity come up in the last few days, hoping to discuss this
with Regional PR Chair

Q: PR-Chair: Can you please seek clarity on expense sheet from PR forum that | believe was
to be covered by Northern Australia

A: RCM Northern Australia: Yes, please send this through to me and | will follow up
Vice-Chair: Acknowledges wins that northern Australia has been having with cashless 7t

{Action Item 4}

RCM South Coast
Additional Information:

e Interested in any follow-up on the smoking ceremony
e Our group was interested in having a look over at the NAWS website during our
next ASC to provide a better understanding of how it works etc.

RCM Sunshine Coast
Additional Information:

e We had a volleyball day, it was great

e Inregards to cashless 7%, some had an issue with tapping mobile pay on other
peoples phones, we have discussed if QR codes were a possibility. Three groups
have applied for new bank accounts to get the ball rolling

RCM Sydney North
Additional Information:

No additional information

14
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RCM Sydney East
Additional Information:

Q: RCM Central-Coast: In regards to reaching out to doctors, Is there an info pack that gets
given to doctors/health professionals?

A: Sydney East RCM: Our new PR chair has been collecting outreach information for
medical professionals. My understanding is we do have Information packs, my PR chair
would be better equipped to answer.

Q: PR-Chair: | was interested in this too. Our subcommittee could look at providing
information or bouncing ideas around a PR basics workshop. In regards to reaching out to
professionals, this is part of our strategic plan, we are in process of getting a workgroup
together around this.

Sydney East RCM: There is some really good info on NAWS website, local resources for area
services has information. | am happy to distribute these to those interested.
RCM Sydney West

Additional Information:

e We have been making a sub-group page on the NA website. Have put our policy up,
is ongoing work
Q: RD: | read that the Farsi groups left and made their own area, are you still in contact?

What’s happened?

Q: RCM Sydney West: They reached agreement to form their own area, they haven’t
attended area in over a year. We are supportive of this

Q:Vice-Chair: Where is the separation of the area currently at?
A: RCM Sydney West: Sydney west was not involved, | can’t speak to that

Treasurer: | have been involved in the Farsi meetings in Sydney, one of the problems is the
group representatives having language barriers, which makes it difficult to get support from
the area. We have looked at having our own area but still being connected to the Australian
service structure. We are going to pilot this in the future.

RCM FNC: You had mentioned supplying NA literature as rent in your report, we do that up
here. You can do that

15
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RCM Sydney West: After lengthy discussion, we decided it was up to the group if they
wanted to do that, it was in line with traditions

Q: NAOA RCM: | just wanted to know how many Farsi meetings left the area
A: Sydney West-RCM: | believe it was approximately 5 or 6
Q: Indigenous Chair: Has there been any movement with the cashless 71'?

A: Sydney West-RCM: | have circulated this information around to all the GSR’s, currently
no areas attempting it. The issue is we had our own previous issues with the Western Area
bank account, this had left some concerns with the groups

Q: Vice-Chair: Question for treasurer in regards to Farsi meetings, how will you display
them on the website, under Sydney west?

A: Treasurer: We haven’t changed anything yet, still in early stages. When it has developed
more, then we will start updating

RCM Sydney West: Some meetings currently listed on website under Sydney west do not
reflect actual geographic locations

RCM Vic + Tas

Additional Information:

No addition Information

RCM Western Australia

Additional Information:

No Additional information

If any items need to be discussed later as part of discussion, please note them as
Noted to be a Discussion Topic

e Draft Mission Statement/Resources Library Clarification
e Meetings currently listed on website under Sydney west does not reflect geographic
locations

SUBCOMMITTEE REPORTS:
Indigenous Subcommittee

Additional Information:

16
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Q: RCM Gold Coast: Did you have any progress towards the isolated communities H&I?

A: Indigenous Chairs: We do have a PR chair who deals with these areas, | can pass on her
details if you would like. We are also looking for someone to work with outreach on this.

{Action Item 15}
NA Today

Additional Information:
e Scheduled content is going up, will be timed to be uploaded to the website
Policy
Additional Information:
No additional Information
Public Relations
Additional Information:
Q: RD: How are you going with the social media stuff, it was mentioned in report.

A: PR-Chair: We have a social media working-group chair, they are always making progress
on this.

Q: Vice-Chair: You mentioned some changes in terms of spending, for the purpose of clarity,
would it be worth putting in a proposal around updating budget?

A: PR-Chair: | can do that, | have been in contact with a subcommittee member around this.
Who broke down their working group spending proposal with me. | should be able to get a
proposal in this weekend.

{Action Item 11}

Strategic Planning
Additional Information:
No additional information
FSO Chair/Rep
Additional Information:

Q: FSO Chair: In regards to travelling to the next region in the gold coast and future roving
regions, how is the travel going to be paid?

17
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A: Policy Chair: Will look into this and let you know

Vice-Chair: FSO Chair is funded to attend roving ARSCs, Vice-Chair is only covered if
standing in

{Action Item 12}

Public Officer

Additional Information:
No additional information
ADMINISTRATION COMMITTEE (Admin) REPORTS:
Chair

Additional Information:
No additional information
Vice Chair

Additional Information:
No additional information
Secretary

Additional Information:
No additional information
Regional Delegate
Additional Information:
No additional information
Alternate Delegate
Additional Information:

No additional information

Workgroups:

Cashless 7t" Workgroup:

18
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Additional Information:

e  Workgroup is always happy to come to an area, remotely if not close, to help others
understand what the Cashless 7th is all about and answer any questions

DVB Workgroup:
Additional Information:

e Have submitted a proposal, will be addressed in new-business

SP Update - Strategic Planning Chair Updates ARSC on SP:

13
Additional Information:

e Strategic planning — Execution Plan draft has been created, and will be sent to
secretary for distribution to ARSC (attached below)

Strategic Plan Execution
(Please contact secretary@na.org.au if any errors with link above)

Q: Policy Chair: Questions around timeline for strategic plans, are these a two-year plan?

A: SP-Chair: My understanding is they had commenced at the previous ARSC and will Start:
coincide with the cycle

12:02
Vice-Chair: We don’t want to lose the momentum with strategic plans, it’s important that om
subcommittees keep having discussions around them, or even including them as an action
item. It would be a shame if these were forgotten Finish:
SP-Chair: | encourage subcommittees to record and keep track of strategic planning items, | 12:20
was glad to see them included in the admin meeting minutes pm

Q: Central Coast RCM: Can you please share points 7-10 on the plan?
*SP-Chair Shares following 7-10 steps in execution plan*

Vice-Chair: It’s a great time for Subcommittees to plan how they will execute their Strategic
Plan. If there are proposals that need to come to the ARSC from the strategic plans, we
encourage subcommittees to bring them forward. There’s also a lot of value to taking this
process back to the areas to create a Strategic Plan for the Areas themselves.

SP-Chair: If you would like a template to take back to areas and subcommittees, we could
provide that. Perhaps we can also come up with a set of questions to include in your
subcommittee meetings each month.

19
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{Action Item 14}

LUNCH BREAK

12:30pm-
1:30pm

2.0

APF Report, PR Update and Online H&I Update

1:32pm

3:00pm

2.1

APF — Delegate Team to give APF Report:

APF Power Point
(Please contact secretary@na.org.au if any errors with link above)

Additional Information:

Q: RCM - FNC: Does the APF have 10 seats at world service?

A: RD: Yes

Q: RCM - FNC: We have more meetings than any of the other zonal forums, curious as to
why we have such a large forum in comparison.

A: RD: World board came up with the zones, we are unlike any other zone in the world. Our
zone will likely eventually evolve. All the other zones are based on language/country, we are
not.

Chair: When you look at the mapping, there is a platform ready to be launched for a Middle
East zone. Because of the establishment of the APF zone, that shift hasn’t yet been made.
Q: RCM NAOA: How does the translation work?

A: AD: There are translators seated with some of the representatives during the APF. There
is a lot of collaboration between regions regarding this. They can share the task of doing
the translations. Using common footage and overlaying it with the local numbers with the
local information.

Q: RCM NAOA: Do interim positions have a term as well?

A: RD: Yes they go for 1 year

Q: FSO Chair: Are the finances in order now?

A: RD: Yes they are good, healthy.

Q: Sp-Chair: Is any information around the safety for members workgroup going to come to
region? Is there any crossover with the DBV stuff?

A: RD: Yes, if APF approves it, we are hoping it will be available to download and print from
the website. This will also be given to NAWS.

Start:
1:38pm
Finish:

2:10pm

2.2

PR Update — PR Chair to Give PR Update:

Start:
2:10pm

20
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Finish:
PR Survey Results Presentation 2:45pm
(Please contact secretary@na.org.au if any errors with link above)

Additional Information:

Q: Secretary: There was also a members survey done in 2018. Were the 2018 members
survey results considered for comparison? Or just the 2013 results?

A: PR-Chair: The 2018 survey was a NAWS survey, we only got the sample results from this.
Didn’t have as much comparability.

Q: (-) Observer: Is it possible that a lot of members don’t know what region does? There
was a lot of neutral answers.

A: PR-Chair: That indicates something to us. We have spoken about doing more service
workshops to educate members about the ARSC. However, the sample is only
representative of the people who had actually completed the survey.

Q: RCM Gold-Coast: Is the survey on a regular schedule? How does it come about

A: PR-Chair: We have been trying to do it every 5 years, ideally this is the timeframe.

Chair: NAWS does it every 3 years traditionally

Q: RCM NAOA: At the Brisbane forum, how was the reaction from external stakeholders to
this survey

A: PR-Chair: People were interested and we had good responses from other external
stakeholders

Online H&I Update — Online H&I Rep to give update on Online H&I:

Additional Information:

Q: Indigenous Chair: Would you be able to come have a talk with our sub-committee, we do
connect with a few of the rehabs. We want them to know that there are meetings for them.
We would find it very informative if you could come and have a chat with us Start:
A: Online H&lI Chair: Yes | would love to

23 2:46pm
{Action Item 15} Finish:
Q: Canberra RCM: You are mainly targeting rehabs? Are you also doing stuff with 3:00pm

healthcare professionals? The slide deck on the NAWS website isn’t very Australia specific
A: Online H&I Chair: We haven’t done any presentations as such, but it is something worth
considering

Chair: That may be something you will want to touch base with PR about, as this falls under
their role
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BREAK 3:00pm-
3:30pm

3.0 Discussion Period
Quorum Met: 27 participants, 13 RCMs
(13 RCM’s, 5 RCMs minimum)

Discussion Items taken directly from reports / requests of members

Discussion Item1: Draft Mission Statement/Resources Library Clarification

Q: Gold-Coast RCM: On the draft vision/mission statement that came from the previous
ARSC, it mentions a library of resources. Can we have clarification on what this means?

A: RCM Central-Coast: My understanding is that is predominately from the na.org.au
website, there’s a lot of resources that are available there for members. Presentations,
surveys etc. It is an ongoing compilation of resources. Things like the cashless workshop etc.
can also be included in that

SP-Chair: Perhaps the terminology is vague, can we change it to reflect that it is an online Start:

library of resources via the NA website? 3:30pm
- Finish:

{Action Item 5, 17} 4:40pm

Discussion Item 2: Geographic Locations on NA Website

Some meetings on the meetings listing show up under a different geographic location than
where the physical meeting is held.

Vice-Chair: Here are examples of where is issue has arisen before. | always encourage
people to look for meetings by area. Can the Sydney west RCM give their example

Sydney West RCM: If you go to Sydney West under Friday, it shows that Penrith meeting is
under the Western Sydney area. They are not part of this area.

Vice-Chair: Another example is Broken Hill, which is showing listed under South Australia.
Policy mentioned that this falls under the autonomy of meetings to decide under which area
their meeting sits. And where they list themselves.
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RCM - WA: It is based on how they are entered when the meeting is initially requested to
be added to the meetings list. The system won’t look at the coordinates of the meeting, it
only displays the service structure it is appointed to.

PR-Chair: Regarding the Penrith meetings, | have been to these meetings in the Blue
Mountains. They regard themselves as part of the western area. Someone had asked last
week where they could access a map that showed our areas, perhaps this is something we
can consider.

RCM Sydney West: My concerns around this would be for the newcomer it could be
confusing in terms of finding a meeting.

RCM Central Coast: My homegroup sits on the border of the central coast and Newcastle.
We are a part of the central coast area because they supported us in starting the meeting. |
understand this to be a group conscience decision. The map idea could be useful.

Vice-Chair: This is a fine line, if a meeting in Sydney East wants to register as a QLD
meeting, what’s stopping them? It could become a problem in the future. Lately we had a
request to IT for a 3 hour Ice presentation as an NA meeting, IT has stated that this
delineation isn’t within the scope of their role.

RCM Sydney East: The final responsibility lies with the group. Some of this may be due to
lack of interest or misunderstanding of the service structure. It would be best to speak with
the individual groups as opposed to creating policy around it.

Chair: You are correct in this, it’s a challenge we have always had. There is the service
structure and service system. One of the motivating forces of the development of the SSP,
was the confusion around geography and how they don’t align with referral points. But the
group autonomy has always been highlighted in these discussions. This may be an
opportunity for groups to be able to add a postcode etc. when they register as a new
meeting.

RCM Sydney East: | would also be curious about how many meetings we are speaking
about here.

Vice-Chair: | believe there is around 10 meetings. When 2 of these meetings were asked,
neither of them wanted to change. We are still presented with the issue for newcomers.
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RCM Sydney North: My suggestion is to list them by postcode as opposed to by area. This
would be a simpler process if possible.

RCM Central Coast: When you text the NA helpline your post-code it comes up with a list of
meetings, perhaps this is a resource we could utilise

Chair: There are two streams of discussion here, one relates to the searchability of
meetings, and the other relating to where groups choose to align within the service
structure. This has been logged as an action item to follow up with IT.

{Action Item 18}

Discussion Item 3: Budgetary Spending

This relates to discrepancies in the budget in the projected expenses vs what was spent.
Vice-Chair: Our projected in-flow over four months was 50,000, we only received just over
43,000. To determine the projected in-flow we looked at the fund flow from last year for
comparison which was around 150,000. The difference here and with the actual could be
down to cost of living or people carrying less cash. I’ll ask the ARSC what you think the
reason is?

SP-Chair: Is there any LSC’s or Areas that haven’t fund flowed for this period?

Vice-Chair: The RCM’s may be able to answer this better

South Coast RCM: We’ve had to increase our prudent reserve for everything, that could be
one of the reasons for us.

RCM Western Sydney: We fund flow via Sydney Metro. The little that we have is set aside
for activities.

RCM WA: We had to create a new budget for our area due to inflation. We held off on fund
flow for a while, to top up the floats for sub-committees.

RCM Sydney North: Our flow has also gone to Metro, but this will change moving forward.

RCM Canberra: We have had much less 7" coming in, looking to implement alternatives.
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RCM NAOA: We have not met our prudent yet.

RCM Gold Coast: Our area sits on a substantial amount as a prudent for our convention. It
has come from a group decision as an area.

Chair: In response to that, | have heard various discussion around this. What often is missed
in those conversations that a large section of the 7" income is raised by those conventions
and events. To facilitate those events, they need the money there to put it on. That’s why
most ASCs choose to hold the money in those accounts, it’s actually where a majority of our
income comes from.

RCM FNC: | believe our convention float is 15,000. The money is there when it’s needed. It’s
not dead money, it’s just waiting.

Q: Secretary: If you look at the actual budget total for inflow, vs fund flow by area, there is
a large difference here. ~43,000 vs ~52,000. What is the reason for this? Can we follow this
up?

Vice-Chair: If we saw budgeted outflows of predicted at 37k vs an actual outflow of 12k, we
may normally say that’s good. But from a delivery point of view, this may say that we are
not spending the money where we have proposed to spend it. Maybe we should have a look
at the breakdowns and have discussion around subcommittees and where the proposed
spending was allocated.

Q: NAOA Alt-RCM: I’d be keen to know what approved projects are there in the
subcommittees which are allocated budgets.

Vice-Chair: There is a breakdown for the approved subcommittee budgets and the specific
projected allocations, it’s on page 3 of the Budget.

PR-Chair: In response to the previous question, they were fairly generous allocations. Some
of it will be spent retrospectively as there are some receipts which will go to the Treasurer
this week. That being said, we do still need to do a revaluation of this budget. It’s something
we can rework.

Vice-Chairs: The AGM minutes shows where we got an idea for the breakdown of the
projected budget allocations. This is a good resource to show people who may ask “where is
the money being spent?”
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Chair: It’s a requirement that subcommittees submit budgets, and propose what expected
expenses may be. All of us as participants of decision making have the right to challenge, or
endorse any proposed budgets.

Vice-Chair: Explains external audits and policy around this

{Action Item 19}

Discussion Item 4: Letter Heads

Chair: One of the areas had approached the ARSC around the use of letter heads and what
that looked like for them. Would the vice chair like to speak to this?

Vice-Chair: South Coast RCM asked us for guidance about whether we could provide a letter
head. On occasion we are asked to provide them.

South Coast RCM: Yes, that was in regards to someone from the Philippines wanting to
come over for a unity day. | wanted to know if this was breaking traditions. | was instructed
that | needed permission that | was going to break that members anonymity. It was more
around the traditions than the letter head.

Vice-Chair: The regional legal entity is the RSBoA. Each area is also their own smaller legal
entity. The letter head that was prepared from you was actually from the South-Coast Area.

Chair: If an area or group needs to have formal correspondence with an outside entity. They
need to formulate their own letterheads. You can use NA logos for certain purposes. But you
need to specifically state what your specific body is. In addition the NA Australia wording in
the logo shouldn’t be used — just the NA logo with the name of the Area entity eg South
Coast Area of Narcotics Anonymous.

3.1 New Business Session 1:
Quorum has been established
e  What is consensus based decision making: read out by RCM FNC

Start:
New Business Item 1 — Special Interest Group Meetings Tab Proposal 4:40pm
Proposal - To add to the Meetings Tab Special Interest Meetings Finish:

5:00pm

Proposer — Vice-Chair

Seconder — RCM Central Coast

26



Narcotics Anonymous,

Australian Regional Service Committee

ARSC Meeting Minutes
July 13*" and 14 2024, Virtual

Intent — To enable NA Members to easily find Special Interest Meetings.

Detail - To request the IT Subcommittee to either:

1. Edit the ‘Meetings by Area’ Menu Item to say ‘Meetings by Area and Special Interest’
or

2. Add another Option below ‘Meetings by Area’ that says ‘Meetings by Special Interest’.
and

3. Add links to the following special interest meetings — Indigenous, Male, Female,
LGBTQIA+, Farsi.

Background:

During the Strategic Planning Process for Indigenous an Action was raised to create a
proposal for including Special Interest Meetings on an easy to access link on the website.

Initial Straw Poll - 24 yes 1 not voting
Final Poll - 100% yes

Outcome — Endorsed By Consensus

{Action Item 22}
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1.0 OPENING ITEMS

o Acknowledgment of Country: Canberra RCM

e Count of participants to establish quorum (12 people, 5 RCMs minimum)
Quorum Met: 30 participants, 13 RCMs 10:30am-

® (A quorum is defined as 40% of all standing positions of the ARSC, including Subcommittee Chairpersons, and
Administration Committee members, and must include a minimum of 5 RCMS (or their alternates).) -

Practically this is calculated as filled positions being (7 Admin + 17 RCM’s + 6
subcommittee chairs) x 40% = 30* 40%= 12. 12:24pm
There must be a minimum of 5 RCM’s

1.1 Archiving Project Overview — Sydney Combined Archiving Team to give overview of the
Archiving Project

[Archive Working Group Sydney Presentation]
(Please contact secretary@na.org.au if any errors with link above)

Additional Information:

Q: RCM Western Sydney: Would the archiving process also include recording the spoken
history of NA in Australia from older cleaner members

A: -: Definitely

Q: Vic/Tas RCM: Is there any projected budget that is required for this?

Start:
A: -: Yes, there is, we have outlined a budget. We will need a fireproof cabinet. The
most important thing is that archived materials can’t be destroyed in case of a disaster. 10:44am
We will create a comparison of costs and bring it back to next region for approval. Finish:
Q: RCM Central Coast: Would the location likely be the FSO? And how is it available to 11:12am

general NA people who wanted to have a look.

A: -: This is something that has been repeatedly considered. We are in a position
where we need to ask the region for feedback. We only currently have the FSO as a
physical location.

Q: Gold coast RCM: Once you are established, will the workgroup be available for non-
Sydney metro members to join?

A: -: Initially it was about getting the idea up, we would definitely be open to
everybody

Q: RCM WA: Our ASC showed a lot of support for this. Is there going to be a process
where we can digitise things as well?

A: -: Definitely, but we would need to have policy and procedure around this,
possibly paid workers to assist in the creation of this policy as well
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Q: FSO Chair: We have had discussions around the fireproof container, we have the space
for it here at the FSO. The tapes, floppy discs, and paper is falling apart as we are
speaking, the sooner we can get it happening the better

PR-Chair: The digitisation definitely sounds like a priority, can | suggest that you
collaborate with our PR subcommittee as it would be great to have that digitised
information available for social media down the track

-: We now have a template of a budget, the working group is about learning the
things we need to figure out. And creating a space for us to discuss these things.

Q: Vic/Tas RCM: Just suggesting a friendly amendment to the proposal that we add a
timeline to the proposal.

Chair: By default, workgroups must report back at each ARSC.

Q: AD: Is this meant to be a Subcommittee as Opposed to a workgroup?

A: -: We can only figure that out by the working group working together. | am going
off the guidance that | was given by others.

Chair: It has been prior discussed that the workgroup protocol be activated. A
subcommittee would require a lot more work for us to determine the parameters. It
makes more sense to initiate as a workgroup.

Proposal Tabled:

New Business Item 2 — Archive Working Group Proposal

Proposal - That the Sydney Combined Areas archive working group, chaired by -.,
becomes a regional archive working group, chaired by -., to establish a Regional
Archive Repository available physically and digitally so that the history of NA in Australia
and associated artefacts be safely secured.

Proposer - - Chair of Sydney combined areas archive working group
Seconder — RCM Sydney North

Intent — To create an archive repository of the origins and history of NA in Australia
available to NA members via an assortment of access points e.g. online access, physical
access, authorized access (for precious artefacts), digital interfaces etc. To provide the
capacity to safely store artefacts of value beyond the lifetime of those that own them in
perpetuity. Provide assurance to members who have such historical and precious artefacts
that, if donated, they will be looked after and stored securely.

Resource - The Sydney Combined Areas archive working group did a presentation at the
Sydney Combined Areas convention a few months ago. This is available to view via the
following file path: 2407 July 2024 > RESOURCES > Archive Workgroup Resources > > NA
Archive Presentation Full Version (40 mins) > Part 1 NA History USA and Australia (25
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mins) > Part 2 About archiving and the archiving working group (15 mins — most relevant
to proposal)

Detail - Current members of Sydney Combined Areas working group are as follows: -

Y o Discussion at the July

ARSC.
Initial Straw Poll - 100% in favour

Outcome

Endorsed By Consensus

{Action Item 28}
1.1 ELECTIONS Start:
[SCREEN SHARE]
11:12am
Read by: RCM Sydney North Finish:
11:52am

30



Narcotics Anonymous,

Australian Regional Service Committee

ARSC Meeting Minutes
July 13*" and 14 2024, Virtual

Appendix F: ELECTION PREAMBLE
Narcotics Anonymous’ fourth concept for NA Service says that:

Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be
carefully considered when selecting trusted servants.

We often avoid asking questions of those we are considering for selection as trusted
servants, because those questions may be uncomfortable for us or we somehow feel they
are inappropriate. Not only is it okay to ask questions of members standing for election, it is

irresponsible not to

We do ourselves, our fellowship, and our trusted servants a disservice when we ask our
members to perform tasks they are incapable of fulfilling. It is better that a service position
remain vacant than for it to be filled by an NA member who is not fully equipped at the time
to properly undertake the role.

Willingness, spiritual depth and maturity, stability and trustworthiness are strong
demonstrations of the kind of leadership valued most highly in NA.

Some of the other things we look for are:

HUMILITY

Good NA leaders know not only their assets but their defects and their limitations. They do
not think they have to do everything themselves; they ask for help, advice, and direction on
a regular basis. They ought not to be dictators or order-givers; they are our servants.

INTEGRITY

Our leaders must be able to stand fast on sound principle; to compromise, and to disagree
without being disagreeable; to demonstrate the courage of their convictions, and to
surrender.

DILIGENCE

We seek trusted servants who are willing to expend their time and energy in the diligent
service of others, studying available resource materials, consulting those with greater
experience in their field of responsibility, and carefully and completely fulfilling the tasks
we’ve given them.

FLEXIBILITY

Effective NA leadership knows when it will serve best to step aside and allow others to take
over. An entrenched bureaucracy inhibits our fellowship’s growth, while a regular influx of
new leadership, balanced by continuity, inspires NA growth.

Adapted from the publication The Twelve Concepts for Service in NA and NA World Services
Bulletin #30 Thejft of NA Funds

POSITION Clean Time Nominee Seconder Outcome
Requirement
Per Policy

FD Chair 3 years Canberra RCM Elected

Gold Coast RCM Elected

PR Vice-Chair 2 years e Vic/Tas RCM Elected

Secretary 2 years
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Northern Australia
RCM

Assistant
Secretary

2 Years Elected

{Action Item 1,2}

1.2

NEW BUSINESS SESSION 2

All proposals have been documented here as received unless otherwise stated
31 ARSC participants including 13 RCMs (Quorum Met)
[Outcomes recorded ‘for: against: present not voting’ example 20:1:2]

New Business Item 3 — SWVASC Proposal
Proposal - That the SWVASC be re-seated at ARSC.

Proposer — South-West Victoria Area Service Committee (SWVASC)
Seconder — RCM FNC

Intent — It will not leave the parent committee, the Victorian Area impaired in its ability to
serve the remaining groups in the area. As there is no current crossover of vital NA
services between the two areas in regards to PR, H&I, Conventions and Jails. All the
current NA services in SWVASC are held by members in the SWVASC and all current
positions held at the VASC are held by VASC members.

e SWVASC relinquished its title as an Area being seated at Region and agreed to
rejoin the Victoria Area Service Committee to trial the new service structure. After
trialling the new service structure SWVASC have decided to go back to being its
own area again.

e The SWVASC complies with all relevant policy regarding being seated at Region,
including operating independently for as an area for 2 years, which we have been
doing for 3 years.

e We have supplied 2 years of monthly area meetings held, functional analysis and
bank statements.

e There would be no disruption of vital NA services to the groups and the
committee, effectively everything would remain the same barring a few minor
changes namely being recognized as South West Victoria Service Committee
(SWVASC)

e Essentially the only changes would be that clear area boundaries would be
negotiated and reinstated, most likely exactly the same as before.

e We would change our service structure title back to South West Victoria Area
Service Committee (SWVASC)

e We would be seated at Region again and elect an RCM and Alt RCM of which 2
members have already stated their intention to stand for these positions. During

Start:

11:54am

Finish:
12:24pm
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the 4 years when SWVASC was seated at Region all ARSC meetings were attended
by an RCM and we fund flowed any funds above our prudent reserve.

e Any fiscal implications of SWVASC being seated again we believe would be offset
by the fact we would be fund flowing directly to the ARSC. We currently have a
bank balance of $10200 and a prudent reserve of $10000 which we have built up
over the last 3 years since not fund flowing to the VASC, to cover the running of
our yearly convention, H&I and PR.

Initial Straw Poll — 85% for 15% against
Final Poll — 100% in favour

Outcome
Endorsed by consensus

New Business Item 4 — Meeting Codes Description Proposal

Proposal - That the wording on the description for the code CS ‘Children Under
Supervision’ on the NA Australia website be changed from ‘well behaved, supervised
children are welcome’, to ‘children welcome under supervision of caregiver’.

Proposer — Vic/Tas RCM
Seconder — RCM Canberra

Detail: Members in the Vic/Tas area have raised concerns about the inclusion of the
phrase

‘well-behaved’ in the website listings. They would like to remove this phrase from the
website.

Initial Straw Poll = 93% for 7% against

Final Poll — 100% in favour

Outcome

Endorsed By Consensus

{Action Item 24}

LUNCH BREAK 12:24pm -
1:30pm
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IDT Workshop - Delegate team to present IDT Workshop:

IDT Power Point
(Please contact secretary@na.org.au if any errors with link above)

Additional Information:

e ARSC participants discussed changes in service bodies, in communities, and Start:
2.0 challenges had when trying to provide NA services 1:30pm
e Discussion around difference between today and 2019 in service committees, Finish:
and in local communities 2:56pm
e Participants selected the biggest challenges we have in our efforts to carry the
NA message
e Broke into smaller groups to brainstorm and take notes
e Action plans were discussed and created for each group’s outcomes, participants
were encouraged to take these back to ASC’s
BREAK 2:57pm-
3:30pm
3.0 NEW BUSINESS AND CLOSING ITEMS 3:30pm-
5:00pm
NEW BUSINESS SESSION 3
All proposals have been documented here as received unless otherwise stated
26 ARSC participants including 10 RCMs (Quorum Met)
1 — Special Interest Group Meeting Tab Proposal
2 — Archive Working Group Proposal
Start:
3 - SWAVSC Rejoin Proposal ar
3.1 . o 3:34pm
4- Meeting Codes Description Proposal Finish:
4:26

5- Delegate Team Cycle Proposal
6- DVB Workgroup Disbandment Proposal
7- PR Budget Revision Proposal

8- Archive Working Group Travel Proposal
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9- NAWS DVB Resource Link Proposal

New Business Item 5 — Delegate Team Cycle Proposal

Proposal - That the Australian Regional Delegates have their terms of service commitment
changed (extended) *[as a trial]* in order to synchronise with the NAWS 3-year trial cycle.
i.e. [2023>2026>2029 = 2 X 3-year cycle]

Proposer — Delegate Team
Seconder — RCM Gold Coast

Intent — For the Delegate Team to maintain continuity and tracking across the current
WSC 3-year trial cycle.

This would entail the RD extending her term until Mid-2026 (1 year extra) and the AD
remaining in his role until then.

If the AD then transitions into the RD role, that would be until 2029 (a 3-year
commitment).

Note: At the May 2029 WSC (World Service Conference) they will either end this trial
period of 3-year cycles or by consensus ratify a permanent change of cycle length to 3-
years going into the future.

*[Friendly Amendment: The ARSC Policy on Delegate Roles, will be extended as a trial
cycle for two consecutive 3-year terms. This is to bring it in sync with the NAWS 3 year
trial cycles]*

Initial Straw Poll — 90% for 10% against
Final Poll — 100% in favour
Outcome

Endorsed by consensus

{Action Item 30}

New Business Item 6 — DVB Workgroup Disbandment Proposal

Proposal - That the DVB workgroup be disbanded.

Proposer — Vic/Tas RCM (Workgroup Coordinator)
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Seconder — RCM Central Coast

Intent — Due to lack of attendance/interest, the workgroup to be disbanded/closed. As
coordinator | believe that the lack of attendance/interest in the fulfilling the functions of
the workgroup as stated by the proposal to the ARSC was a sign that the workgroup
wasn’t needed after all.

Initial Straw Poll — 79% for 21% against
Final Poll — 92% in favour

Outcome

Endorsed By Consensus

New Business Item 7 — PR Budget Revision Proposal

Proposal — PR Budget Reallocation and Request for Upcoming symposium attendance
Proposer — PR Chair

Seconder — Canberra RCM

Detail —
PR Budget Items New Expenses (retrospective) Comments
budget

Printing of posters A4/A5 n/a Removed

Transfer of 5 CSAs @ $550

$15/TVC/Station

Postage/couriers S600

Purchase NA literature n/a Removed to

Marketing

N Membership survey related $1200 4 months (March-July) Current expenses

costs including Software for Survey Sparrow account = are absorbed by

survey and related software, $295. the budget

printing and analysis of survey Upgrade (July) = $200 allocation for
SPSS student package= March-June, 2024
STBA
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Printing of survey forms and

fliers= $40

Fees associated with $6500 Travel/Accommodation for Current expenses
attendance at conferences, 1 day/night, return flights are absorbed by
putting on PR Forums, and the (based on flight costs 21 the budget
promotion of NA to external days prior to travel) and allocation for
organisations and convening, taxis: $640 March-June, 2024
Travel and associated costs for Per diem expenses: $100
NA PR forums and external Stigma Conference (August, | Merger of two-line
events 2024) items and
subsequent
Reduction of 2.5K
from original
budget
Social media strategy S 4,500 Marketing of Australian Increase of $3, 200
region NA Facebook @ from original
$300 per month (min.) and budget
additional development
costs
Marketing strategy with focus $4,300 | Toilet door posters Increase of $300
on toilet door posters strategy including translated posters
and related marketing in key community languages
Frames for posters
Venue liaison
Additional PR
marketing/posters
Development and delivery of $650 New item
PR Workshops to areas
Contingency $350 Reduced $300

37




Narcotics Anonymous,

Australian Regional Service Committee

ARSC Meeting Minutes
July 13*" and 14 2024, Virtual

Total Budget

$18, 000 *Includes March-

June 2024 budget

Initial Straw Poll — 100 % In favour

Outcome
Endorsed By Consensus

{Action Item 32}

New Business Item 8 — Archive Workgroup Travel Proposal

Proposal — That region funds the Region Archive Working group Chair *[As per regional
travel policy]*, - to attend the in-person Region meeting on 9th and 10th
November 2024 at the Gold Coast.

*[Friendly amendment: Any travel funded must align with ARSC travel policy and

procedure]*

Proposer — _ Archive Working Group Member

Seconder — RCM FNC

Intent — So that the archive working group Chair can report to region on progress at the

next regional meeting.

Initial Straw Poll — 100% in favour

Outcome

Endorsed by consensus

New Business Item 9 — NAWS DVB Resource Link

Proposal — That the IT subcommittee to Put a link to the Disruptive and violent
behaviour/predatory behaviour resources available on the NAWS website, on onto our
website under members info/ group resources.

Proposer —RD
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Seconder — RCM Gold Coast
Intent — To have all information on this topic available to all members of the Australian
recovery community.
Initial Straw Poll — 95% for 5% against
Final Poll = 100% in favour
Outcome
Endorsed By Consensus
{Action Item 31}
CLOSING ITEMS 4:26pm-
5:00pm
3.2
3.2.1 ACTION LIST
Item Action Responsibility
1 Update Contact List — New Alt Syd North, RCM VC
Vic/Tas, Syd East and Canberra rolling off, Vice-
PR Chair, OD/FR Chair, Secretary, Assistant
Secretary, SWV RCM/Alt
2 Setup email address email to newly elected VC/IT
trusted servants — Sydney North Alt, Assistant Start:
Secretary, Vice PR Chair, OR/FD Chair, SWV 4:26pm
(prev Geelong). [l to confirm emails that Finish:
he needs. Archiving Workgroup coordinator. 4:33pm
3 Update March 2024 ARSC minutes — NA @ Admin
Home to NAOA
4 Assist CC and Syd East with PR Workshops and Admin and PR Chair
link them and Northern Australia to Regional PR
5 Provide guidance to GC on ‘library of resources’ Admin
6 GC to advise ARSC of price of advertising on GCRCM
busses
7 Update ARSC on smoking ceremonies — Chair / Indig - Chair
document emailed by Indig subcom seeking
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subcommittee — ARSC to give direct feedback to

indig chair.
8 Advise South Coast on eftpos air fees VC
9 Provide Guidance and Powerpoint to Canberra PR Chair
RCM for presenting to medical professionals
10 Link GC H+I / PR to Indigenous PR Admin
11 New proposal for updated PR spend PR Chair
12 Clarify FSO VC funding to attend ARSC Policy Chair
13 Send SP next steps to ARSC and save on SP Chair and
OneDrive Secretary
14 Provide guidance to areas about completing SP Chair
their Strategic Plan and provide template
15 Invite Online H+l to speak at Indigenous Indig Chair
Subcommittee
16 Provide link to Online H+I resources to ARSC Admin
17 Update SP Presentation Slide 1 re ARSC Vision SP Chair

and reference to Resources — add that
resources means the na.org.au website
18 Ask IT to present at next ARSC on the challenges VC
around:

1. Meeting allocations to areas and the
challenge with needing to present information
accurately vs the meeting have autonomy to
belong to the area of their choosing

2. Searchability of meetings on the
website and the challenges that members inc
ARSC members encounter around this

19 Clarify difference in Treasurer reports of actual Treasurer
4 monthly income for July ARSC — 2 reports
show two different figures — one approx $52k
the other approx $43k

20 Prep 23-24 report for the ACNC and lodge VC/PO
Annual Information Statement on ACNC website

21 Update ARSC dates on website Admin

22 Request IT to add links to Special Interest IT
Groups per VC Proposal

23 Update ACNC for newly elected Admin IT
Members

24 IT to implement website wording change — IT
children supervised — RCM Vic proposal

25 Ask Treasurer about Audit status Treasurer
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26 Issue November 2024 ARSC Information to the Admin
body — include request for interest for speakers
at Speaker Jam

27 Email RCM’s regarding November 2025 bid for Admin
roving ARSC

28 Follow up with Archiving Workgroup regarding Admin
commencement

39 IDT workshop notetakers send breakout room IDT Notetakers and
notes to Sec and Sec send to Delegate Team Secretary

30 Policy Chair to draft amendment to the delegate Policy Chair

roles and emphasize trial of 2 x 3 year term —
run past admin group.

31 Share DVB resources available with ARSC — Admin
request IT to put under members info group
resources DVB/Predatory behaviour resources

32 Treasurer to update overall ARSC budget with Treasurer
reallocated PR budget

33 Treasurer to update closing ARSC report Treasurer

34 Look into microsoft whiteboards and advise Alt Syd West
how ARSC might use them during a virtual
meeting

35 Treasurer to prepare budget vs actuals for year Treasurer and
1 budget — 1 July 2023 to 30 June 202 Assistant Treasurer

3.2.2 CLOSING TREASURY REPORT:

Start:
Treasurer's Closing Report
(Please contact secretary@na.org.au if any errors with link above) 4:35pm
Finish:
As per policy, excess funds will be sent to APF 1/3 and NAWS: 2/3 4:41
3.23 | NEXT ARSC Start:
9t and 10th November 2024 9am-5pm Broadbeach Cultural Centre '
{Action Item 25} 4:41pm
Finish:
NEXT RCM MEETING
TBC — possibly ?? (Conference call — via Zoom) 4:45pm
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FEEDBACK SESSION FOR PARTICIPANTS
3.2.4
Start:
4:47pm
Finish:
5:01pm
3.25 END OF DAY AND ARSC 5:01pm

For ARSC Participants to access tabled reports, resources, or supporting documentation please access the below link:

2407 July ARSC

Other interested parties can contact their local RCM for further information or contact the ARSC Secretary at:

Secretary@na.org.au
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