Narcotics Anonymous,

Australian Regional Service Committee

ARSC Meeting Minutes

March 8t and 9th, Hybrid (Sydney + Zoom)

Location: Rex Centre, 58-60 Macleay St, Potts Point NSW 2011
Date: Saturday 8™ and Sunday 9" March 2025
Meeting Saturday @ 9:00am (AEST) Meeting Saturday @ 4:57pm
Commenced: | Sunday @ 9:00am (AEST) Finished: Sunday @ 4:15pm
Chair: I (Arologies) Vice Chair: - (Acting Chair)
POSITION NAME DAY 1 DAY 1 DAY 1 DAY 1 DAY 2 DAY 2 DAY 2 DAY 2
SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 1 SESSION 2 SESSION 3 SESSION 4
REGIONAL Opening Delegate | Subcommittee Discussion Area Elections Policy Sub- New
COMMITTEE Items & Team APF | Meetings and Period Challenges | and IT Sub- | Committee Business
MEMBERS Reports / Report / Review and Committee Elections Cont. and
(RCMS) Treasurers SP: Highlights Update Discussion Closing
Quarterly Service / Donation / New Items
Report Inventory Button Business
Status
Blue Mountains and
Central West RCM
Blue Mountains Alt
RCM
Canberra RCM
Canberra Alt RCM
Central Coast RCM - P P P P P P P P
Central Coast Alt
P P P P P P P P
RCM .
Coffs Coast RCM . P P P P P P P P
Coffs Coast Alt RCM
Far North Coast
AP AP AP AP P P P P
- |
Far North Coast
Alt RCM - AP AP AP AP P P AP AP
Gold Coast RCM _ P AP AP AP AP P AP AP
Gold Coast Alt
RCM
NA Online Australia
RCM - P P P P P P P P
NA Online Australia
Al RCM - AP AP AP AP AP AP AP AP
Newcastle & Hunter
Valley RCM
Newcastle & Hunter
Alt RCM
Northern Australia
RCM - AP AP AP AP AP AP AP AP
Northern Australia
Akt RCM - AP AP AP AP AP AP AP 3.23pm
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POSITION NAME DAY 1 DAY 1 DAY 1 DAY 1 DAY 2 DAY 2 DAY 2 DAY 2
SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 1 SESSION 2 SESSION 3 SESSION 4
REGIONAL Opening Delegate | Subcommittee Discussion Area Elections Policy Sub- New
COMMITTEE Items & Team APF | Meetings and Period Challenges | and IT Sub- | Committee Business
MEMBERS Reports / Report / Review and committee Elections Cont. and
(RCMS) Treasurers SP: Highlights Update Discussion Closing
Quarterly Service / Donation / New Items
Report Inventory Button Business
Status
South Australia
P P P P P P P P
RCM [
South Australia
Alt RCM
South Coast RCM P P P P P P P Left
ou o2 L 3.10pm
South Coast NSW
Alt RCM
South West Victoria
P P P P P P P P
South West Victoria - AP AP Arrived AP AP AP AP AP
(SWV) Alt RCM 12.01pm
Sunshine Coast QLD
unshine Coast Q . AP AP AP AP AP AP AP AP
RCM
Sunshine Coast QLD
Alt RCM
Sydney East RCM
Sydney East RCM [ P P AP P AP P P P
Sydney East Alt RCM | P P AP AP P P P P
Sydney North RCM [ ] P P P P P P P P
Sydney North Alt
RCM
Sydney South RCM
Sydney South Alt
RCM
Sydney West RCM AP AP AP AP Arrived P P P
yeney Tes L 9.31am
Sydney West Alt
RCM
Victoria/Tasmania
REM . P P P P P P P P
Victoria/Tasmania
Alt RCM
Western Australia
ReM . AB AB AB AB AB P P P
Western Australia
Alt RCM
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POSITION NAME DAY 1 DAY 1 DAY 1 DAY 1 DAY 2 DAY 2 DAY 2 DAY 2
SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 1 SESSION 2 SESSION 3 SESSION 4
SUBCOMMITTEES Opening Delegate | Subcommittee Discussion Area Elections Policy Sub- New
Items & Team APF | Meetings and Period Challenges | and IT Sub- | Committee Business
Reports / Report / Review and committee Elections Cont. and
Treasurers SP: Highlights Update Discussion Closing
Quarterly Service / Donation / New Items
Report Inventory Button Business
Status
Indigenous
Chair - AP AP AP AP P P AB AB
Indi;
Viewchor . AP AP AP AP AP AP AP AP
Information
I (ot
Technology Careta(ker) P P
(IT) Coordinator
T
I (not
Assistant Caret::ker) P P
Coordinator
NA Today Chair
- AP AP AP AP AP AP AP AP
NA Today Vice Chair
Outreach /
Fellowship I P P P P P P P P
Development Chair [
OR.FD
Vice Chair
Policy
Chair - AP AP AP AP AP AP AP AP
Policy
Vice Chair - AP AP AP AP AP AP AP AP
Public Relations Arrived
Chair _ AP 11.25am P P P P P P
Public Relati
Viewoham T . AP AP AP AP AP AP AP AP
Strategic Planning Arrived Arrived Arrived
. P P P AP AP
Chair L 11.27am 12.20pm 2.27pm
Strategic Planning
Vice Chair - P P P 4 P P P P
Fellowship Service
P P P P P P P P
Office Chair / Rep I
Fellowship Service
Office Chair / Rep [ P P P P P P P P
Public Officer - P P P P P P P P
Sydney Metro Chair [ ] AB AB AB AB AB AB AB AB
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POSITION NAME DAY 1 DAY 1 DAY 1 DAY 1 DAY 2 DAY 2 DAY 2 DAY 2
SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 1 SESSION 2 SESSION 3 SESSION 4
ADMINISTRATION Opening Delegate | Subcommittee Discussion Area Elections Policy Sub- New
COMMITTEE Items & Team APF | Meetings and Period Challenges | and IT Sub- | Committee | Business
Reports / Report / Review and committee Elections Cont. and
Treasurers SP: Highlights Update Discussion Closing
Quarterly Service / Donation / New Items
Report Inventory Button Business
Status
Chair _ AP AP AP AP AP AP AP AP
Vice Chair - P P P P P P P P
Secretary ] AP AP AP AP AP AP AP AP
Arrived Arrived
Assistant Secretary - AP AP P P AP 1 1"1I;:m AP ) Tsv:m
Treasurer - P P P AP P P P P
Assistant Treasurer
Regional Delegate [ ] P P P P P P P P
Alternate Delegate [ ] P P P P P P P P
Workgroup Chairs Opening Delegate | Subcommittee Discussion Area Elections Policy Sub- New
Items & Team APF | Meetings and Period Challenges | and IT Sub- | Committee Business
Reports / Report / Review and committee Elections Cont. and
Treasurers SP: Highlights Update Discussion Closing
Quarterly Service / Donation / New Items
Report Inventory Button Business
Status
Cashless 7™ Chair ] P P P P P P P P
Archive Workgroup AP AP AP AP AP Dropped in AP AP
Chair 11.35AM
H+l
ek P P P P P P P P
Caretaker)
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POSITION NAME DAY 1 DAY 1 DAY 1 DAY 1 DAY 2 DAY 2 DAY 2 DAY 2
SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 1 SESSION 2 SESSION 3 | SESSION 4
OBSERVERS Opening Delegate | Subcommittee Discussion Area Elections Policy Sub- New
Items & Team APF | Meetings and Period Challenges | and IT Sub- | Committee Business
Reports / Report / Review and committee Elections Cont. and
Treasurers SP: Highlights Update Discussion Closing
Quarterly Service / Donation / New Items
Report Inventory Button Business
Status
I RCM Farsi Dropped in
Area 2.08pm
Arrived Left
- 12.14pm 2.08pm
Dropped in at
I 2.42pm
Dropped in
- at 4.00pm
Dropped in
- at4.05pm
10am-
. 12pm
Present for
I his election
nomination
LEGEND
P = Present Ap = Apology Ab = Absent =Vacant
SUMMARY OF DECISIONS:
Item #: Description: Outcome:
1 Proposal - To host the November 2025 ARSC at the Boyd Community Hub Endorsed by
(Assembly Hall) 207 City Road, Southbank Consensus
2 Proposal - That we use Givenow services for the donation button on the NA Endorsed by
website. Consensus
3 Proposal - That the ARSC approve travel expenses for the Vice Chair and Assistant Endorsed by
Secretary to travel to the Gold Coast to work alongside the Chair and Secretary for Consensus
the July 2025 Virtual ARSC.
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ELECTIONS:

Position Clean Time Nominee Seconder Outcome
Requirement
H+| Coordinator 3 Years [ RCM South Australia Elected
Assistant Treasurer 5 Years [ RCM Sydney West Not Elected

PLEASE REFER TO NEW-BUSINESS AND ELECTION SECTIONS CONTAINED WITHIN THESE MINUTES FOR FURTHER
INFORMATION REGARDING PROPOSALS AND DECISIONS

Acknowledgment to Country:

NA Australia acknowledges that we meet on Aboriginal Land. We recognize the strength, resilience, and
capacity of Aboriginal and Torres Strait Island people.

Australia comprises many Aboriginal and Torres Strait nations. We would like to acknowledge all of the
traditional custodians of the land within Australia.

We pay respects to Aboriginal and Torres Strait Elders past and present.

Service Prayer:

“God grant us knowledge so that we may serve in accordance with Your divine precepts, instil in us a sense
of Your purpose, make us servants of Your will and grant us a bond of selflessness that this may truly be
Your work, not ours, in order that no addict anywhere need die from the horrors of addiction.”

12 Traditions of Narcotics Anonymous:

1. Our common welfare should come first; personal recovery depends on NA unity.

g

For our group purpose there is but one ultimate authority— a loving God as He may express Himself in
our group conscience. Our leaders are but trusted servants; they do not govern.

The only requirement for membership is a desire to stop using.

Each group should be autonomous except in matters affecting other groups or NA as a whole.

Each group has but one primary purpose—to carry the message to the addict who still suffers.

o vk w

An NA group ought never endorse, finance, or lend the NA name to any related facility or outside
enterprise, lest problems of money, property, or prestige divert us from our primary purpose.
Every NA group ought to be fully self-supporting, declining outside contributions.

Narcotics Anonymous should remain forever nonprofessional, but our service centres may employ
special workers.

9. NA, as such ought never be organized, but we may create service boards or committees directly
responsible to those they serve.
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10.

11.

12.

Narcotics Anonymous has no opinion on outside issues; hence the NA name ought never be drawn into
public controversy.

Our public relations policy is based on attraction rather than promotion; we need always maintain
personal anonymity at the level of press, radio, and films.

Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place principles before
personalities.

1.

Twelve Concepts for NA Service:

10.

11.
12.

To fulfil our fellowship’s primary purpose, the NA groups have joined together to create a structure
which develops, coordinates, and maintains services on behalf of NA as a whole.

The final responsibility and authority for NA services rests with the NA groups.

The NA groups delegate to the service structure the authority necessary to fulfil the responsibilities
assigned to it.

Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be carefully
considered when selecting trusted servants.

For each responsibility assigned to the service structure, a single point of decision and accountability
should be clearly defined.

Group conscience is the spiritual means by which we invite a loving God to influence our decisions.
All members of a service body bear substantial responsibility for that body’s decisions and should be
allowed to fully participate in its decision-making processes.

Our service structure depends on the integrity and effectiveness of our communications.

All elements of our service structure have the responsibility to carefully consider all viewpoints in their
decision-making processes.

Any member of a service body can petition that body for the redress of a personal grievance, without
fear of reprisal.

NA funds are to be used to further our primary purpose and must be managed responsibly.

In keeping with the spiritual nature of Narcotics Anonymous, our structure should always be one of
service, never of government.




Narcotics Anonymous,

Australian Regional Service Committee

ARSC Meeting Minutes
March 8" and 9th, Hybrid (Sydney + Zoom)

A Vision for NA Service ), =

All of the efforts of Narcotics Anonymous are
inspired by the primary purpose of our groups. "\ |
Upon this common ground we stand committed.

Our vision is that one day:

=" experience our message in their own language

and culture and find the opportunity for a new
__ way of life;

\ Every member, inspired by the gift of
£ recovery, experiences spiritual growth
and fulfillment through service;

€)' NA service bodies worldwide work together in

7/ . : :
= " aspirit of unity and cooperation to support the
groups in carrying our message of recovery;

) Narcotics Anonymous has universal
== recognition and respect as a viable
program of recovery.

Honesty, trust, and goodwill are the foundation of our
service efforts, all of which rely upon the guidance of

a loving Higher Power. (REATI N G

UURFUTURE
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9:00am-
1.0 OPENING ITEMS AND REPORTS
10:30am
1.1 OPENING ITEMS
® Acknowledgment of Country: RD
® Welcome to new participants and thanking departing participants
® Count of participants to establish quorum (17 people, 10 RCM'’s)
® (A quorum is defined as 40% of all standing positions of the ARSC, including Subcommittee Chairpersons, and
Administration Committee members, and must include a minimum of 5 RCMS (or their alternates).) S .
. _ . " . . tart:
Practically this is calculated as filled positions being (7 Admin + 17 RCM’s + 6 9:00am
subcommittee chairs) x 40%= 12. '
There must be a minimum of 5 RCM'’s Finish:
9:38am
Day 1: 10 RCMs (Quorum Reached and Maintained - See Roll Call) Day 2: 9 RCMs
(Quorum Reached and Maintained — See Roll Call)
® Service prayer: AD
® Twelve Traditions: Around the room
e Twelve concepts: Around the room
® Approval of previous minutes: South Coast RCM
e NA Vision
® Seconder: Sydney East RCM
12 ACTION LIST POST JULY 2024 ARSC
Item Action Responsibility Status
Start:
9:38am
Finish:
9:44am
Provide resources around anonymity regarding
rehabs attending meetings (Canberra and
2 | Sunshine Coast) AD In Progress
Action: AD to compile resources and bring
back to admin
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Contact indigenous chair to obtain a list of
nearby communities that NA can support (Gold
Coast Area) — Secretary to email Gold Coast
RCM

5 Update: Secretary has followed up with Gold GC RCM In Progress
Coast RCM who has advised they have not
received any correspondence from the
Indigenous Chair.

|.T. to attend next ARSC to review the use of
Twilio, and explore/clarify phone line options —

Vice Chair to contact IT . .
7 | Update: IT will be attending next ARSC in Vice Chair, IT In Progress

March and again in July to address these
action items

10
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Identify and close office 365 accounts that are

19 not in active use — Vice Chair to follow up with IT Ongoing
IT

Update policy in light of rotation proposal and
22 advise affected parties - Complete pending Policy/Admin Ongoing
ARSC presentation of new policy

I
Admin to review and sign off on archive Admin/Archive .
26 Ongoing
workgroup quotes Workgroup
Create poI|.0_y description of Hc‘%l Working Admin, PR, FD. .
27 Group position/s and undertakings, and amend Hal Ongoing

PR policy to reflect changes.

11
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Clarify whether info@na.org.au email address
29 is active and where online forms on website Admin Ongoing
are redirected to

*Read Out by: Vice-Chair

13

REPORTS

Pertinent discussion and information to add after reports submitted, only additional

information/discussion added here. Full reports attached.

REGIONAL COMMITTEE MEMBER (RCM) REPORTS:

RCM Coffs Coast:

Additional Information:

Q: Vice Chair: Noted in report that you mentioned RCM role being a work in progress. We
have a handbook but it is old. Would any admin want to help in the process of updating this
handbook?

A: RD: Yes

[Action Item 1]

RCM Gold Coast

Additional Information:

RCM Gold Coast: With fund flow, there will be an extra $1,000 that will come under this
period as we were late flowing it from last region. My report states our fund flow is $2,500
but the treasurers report will show $3,500

RCM NAOA
Additional Information:
NAOA RCM: Had a lot of requests for support around predatory and disruptive behaviour.

RD: The APF safety pamphlet has passed, this will be available online.

SWVASC RCM:
Additional Information:

Start:
9:44am
Finish:

10:11am

12
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Q: SWVASC RCM: Could we please have a discussion around how other meetings are using
eftpos?

Vice Chair: Would it benefit your area if the cashless workgroup did a presentation?
A: SWVASC RCM: Yes

[Action Item 2]

RCM South Australia

Additional Information:

Q: Vice Chair: You mentioned in your report you would love new PR material. Would you
like that raised for discussion?

A: RCM South Australia: Yes

RCM South Coast
Additional Information:
RCM South Coast: Didn’t have financials in report as we are currently changing treasurers

RCM Sydney East
Additional Information:

RCM Sydney East: In addition to report, we ran a workshop to get feedback on changes to

the literature, was nice to have feedback from members.

RCM Vic-Tas

Additional Information:

Q: Central Coast RCM: | saw mention of 100 PR posters a month, where are they all going
and which ones are you using?

RCM Vic-Tas: Our PR chair has invigorated PR in our area. We have doubled the
subcommittee.

Vice-Chair: Will do a summary of GSF/LSC service structures in discussion.

FSO Chair/Rep

Additional Information:

13
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FSO Chair: We've had some inquiries about a “common ground” banner. This is not
produced by the FSO, ours has a little logo with the Registered trademark symbol. This
banner is not endorsed by the Fellowship Service Office.

SUBCOMMITTEE REPORTS:

Outreach / Fellowship Development

Additional Information:

FDOR Chair: Logan area has separated from greater Queensland. They are following
process to become a seated area here. Also, FD as a subcommittee has developed a GSR
workshop that can be used by areas.

Q: How long would the workshop go for?

A: FDOR Chair: It's a power point; there’s quite a bit of information. It depends on the
delivery. Anywhere from half an hour to an hour.

WORKGROUPS:
Cashless Workgroup
Additional Information:

Cashless Workgroup Coordinator: Sydney North has a workshop booked in in April at their
area which we will be attending.

14 TREASURER QUARTERLY REPORT: Start:
Opening Report 10:12am

Fund Flow Report

) o Finish:
(Please contact secretary@na.org.au if any errors with links above)
10:24am
Report to ARSC
Additional Information:
[Action Item 3]
ey 10:30pm-
- 11:04pm
2.0 PRESENTATION: DELEGATE TEAM — APF Conference Report, update on 12 Interim WSC
Motions / STRATEGIC PLANNING: Introduction to Service Inventory
Delegate Team — APF Conference Report Presentation / Update on 12 Interim WSC Start:
21 Motions: 11:08am

14
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[APF 2025 Presentation]
[Interim WSC Motions] .
12:04pm
[APF Constitution Review]
[APF Financial Report]
(Please contact secretary@na.org.au if any errors with link above)
Additional Information:
Delegate team presented and updated the ARSC on the recent Asia Pacific Forum in Oman,
the 12 interim WSC motions, and answered questions from the floor.
Strategic Planning — Introduction to Service Inventory:
Start:
Additional Information: 12:06pm
2.2 Strategic Planning Chair and Vice-Chair outlined their own Strategic Plan, gave background
to, and conducted a service inventory with participants of the ARSC in order to identify Finish:
possible service gaps, and to help the ARSC use its resources as efficiently as possible. 12:29pm
[Action Item 4]
LUNCH BREAK 12:30pm-
1:30pm
3.0 Subcommittee Meetings and Review
3.1 Subcommittee Meetings and Review:
Subcommittee Breakout Notes
Start:
(Please contact secretary@na.org.au if any errors with link above) 1:39pm
o ) Finish:
Additional Information: 2:58pm
The ARSC participants split into sperate groups of the Subcommittee’s that were in
attendance (PR, FDOR, SP). This time was used to discuss highlights and challenges.
Following this, the ARSC regrouped to share the results of these discussions.

15
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3:00pm-
BREAK .
- 3:30pm
4.0 Discussion
4.1 Discussion Period
Quorum Met: 16 participants, 8 RCMs
(12 RCMs, 5 RCMs minimum)
Discussion Items taken directly from reports / requests of members
Discussion Item 1: South Coast RCM requesting support around lack of policy in area and
how to implement policy with a current lack of any existing policy. ARSC and other areas
provided feedback.
Discussion Item 2: Coffs/Kempsey RCM brought discussion around possible reporting
templates for RCM’s to take from region to their areas.
[Action Item 6] Start:
3:34pm
Discussion Item 3: NAOA RCM requested support / feedback on how to discuss IDT’s and Finish:
support groups with disruptive behaviours. inish:
4:57pm

[Action Item 7]

Discussion Item 4: Central Coast RCM requested support, info, or any other tools regarding
dealing with suicide/self-harm sharing in online meetings. The document put together in
area was very roughly based on the Phoneline procedure for crisis calls.

[Action Item 8]

Discussion Item 5: Archive workgroup wanted clarification around the time required before
being able to be accepted as a Subcommittee of Region. Many working groups disassemble
after completing work, in this case there will need to be something at Regional level that
provides more longevity. ARSC agreed that a proposal would need to be put forward.

16
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Discussion Item 6: South Australia RCM raised point around current PR material in area

being outdated. Would like some new ones. PR Vice-Chair had responded in detail to a
similar inquiry, it was agreed the information from this response would be shared for this
response.

[Action Item 9]

Discussion Item 7: FSO Chair mentioned some inquiries to the FSO made around a banner

being displayed at a particular meeting about “Common Ground”. This was clarified that
the FSO did not print these banners and wouldn’t be provided by the FSO.

Discussion Item 8: Coffs/Kempsey RCM wanted support/guidance around
approaching/addressing the area when fund flow hasn’t been taking place. Will take ARSC
bank details back. New actions discussed around being able to better support new RCM’s
by providing of Info Pack/Handbooks as well as reinstatement of the buddy system.

[Action Item 10, 11]

Discussion Item 9: Clarification was provided around what costs are covered for RCM'’s for
attendance to the ARSC.

*Video from Oman was shared by the Alternate Delegate*

[Action Item 12]

1.0 | OPENING ITEMS Start:
e Acknowledgment of Country: RCM South Coast 9:00am
e Count of participants to establish quorum (18 people, 9 RCMs)
Quorum Met: 18 participants, 9 RCMs Finish:
® (A quorum is defined as 40% of all standing positions of the ARSC, including Subcommittee Chairpersons, and
Administration Committee members, and must include a minimum of 5 RCMS (or their alternates).) 9:24am

17
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Practically this is calculated as filled positions being (7 Admin + 17 RCM’s + 6
subcommittee chairs) x 40% = 30* 40%= 12.

There must be a minimum of 5 RCM'’s
® Service prayer: RCM Coffs Coast
o Twelve Traditions: RCM South Australia
o Twelve concepts: FSO Chair

1.1

Area Challenges and Highlights:

Additional Information:

The ARSC participants heard from and held discussion with the RCM’s about both the
challenges and highlights that were occurring in their areas.

Start:

9:24am

Finish:

10:07am

1.2

Donation Button Options Update:

Donation Button Presentation
(Please contact secretary@na.org.au if any errors with link above)

Additional Information:

The Treasurer gave an update to participants of the ARSC on the research he has undertaken
towards options for a donation button on our website.

Start:

10:07am

Finish:

10:30am

2.0 | Elections and IT Subcommittee Update
21 ELECTIONS Start:
11:00am
[SCREEN SHARE]
Elections Preamble Read by: FSO Chair
Finish:
Quorum Met: 21 participants, 12 RCMs 11:53am

18
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(12 RCM’s, 5 RCM's minimum)

Appendix F: ELECTION PREAMBLE
Narcotics Anonymous’ fourth concept for NA Service says that:

Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be
carefully considered when selecting trusted servants.

We often avoid asking questions of those we are considering for selection as trusted
servants, because those questions may be uncomfortable for us or we somehow feel they
are inappropriate. Not only is it okay to ask questions of members standing for election, it is

irresponsible not to

We do ourselves, our fellowship, and our trusted servants a disservice when we ask our
members to perform tasks they are incapable of fulfilling. It is better that a service position
remain vacant than for it to be filled by an NA member who is not fully equipped at the time

to properly undertake the role

Willingness, spiritual depth and maturity, stability and trustworthiness are strong
demonstrations of the kind of leadership valued most highly in NA.

Some of the other things we look for are:

HUMILITY

Good NA leaders know not only their assets but their defects and their limitations. They do
not think they have to do everything themselves; they ask for help, advice, and direction on
a regular basis. They ought not to be dictators or order-givers; they are our servants.

INTEGRITY

Our leaders must be able to stand fast on sound principle; to compromise, and to disagree
without being disagreeable; to demonstrate the courage of their convictions, and to
surrender.

DILIGENCE

We seek trusted servants who are willing to expend their time and energy in the diligent
service of others, studying available resource materials, consulting those with greater
experience in their field of responsibility, and carefully and completely fulfilling the tasks

we've given them.

FLEXIBILITY

Effective NA leadership knows when it will serve best to step aside and allow others to take
over. An entrenched bureaucracy inhibits our fellowship’s growth, while a regular influx of
new leadership, balanced by continuity, inspires NA growth.

Adapted from the publication The Twelve Concepts for Service in NA and NA World Services
Bulletin #30 Theft of NA Funds

POSITION Clean Time Nominee Seconder Outcome
Requirement
Per Policy
H+l Workgroup RCM South
Coordinator A _ Australia Elected

19
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Assistant

RCM Sydney West | Not Elected
Treasurer

5 Years

[Action Iltem 13, 15]

2.2

IT Subcommittee Update:

Start:
Additional Information: 11:53am
The IT subcommittee provided background and insight and facilitated a general discussion
around the allocations of meetings to areas and the searchability functions for meetings on
. Finish:
the website.
12:35pm
[Action ltem 14]
LUNCH BREAK 12:35pm
—1:35pm
3.0 | Policy Subcommittee Elections Discussion and New Business
Policy Subcommittee Elections Discussion:
Additional Information:
Start:
The ARSC held discussion about the upcoming July elections and the recent policy changes
about terms for the Admin and Subcommittee positions on the ARSC. Vacancies and potential | 1:35pm
3.1 | candidates were also discussed.
: Finish:
July 2025 Election Process Notes
(Please contact secretary@na.org.au if any errors with link above) 2:15pm
[Action Item 16, 17, 18]
New Business:
Quorum Met: 21 participants, 12 RCMs Start:
(12 RCM’s, 10 RCMs minimum)
2:15pm
3.2
What is consensus based decision making: Read by RD Finlsh:
All proposals have been documented here as received unless otherwise stated inish:
2:45pm

20
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Item #: Description:
1 VIC/TAS November ARSC Host Proposal
2 Donation Button Proposal
3 Chair & Sec Team July Travel Proposal

New Business Item 1 -

Proposal - To host the November 2025 ARSC at the Boyd Community Hub (Assembly Hall) 207
City Road, Southbank

Proposer — RCM Vic/Tas

Seconder — RCM Central Coast

Intent — Hosting the roving ARSC will give our members in Vic/Tas the
opportunity to experience service at another level and to better understand the
various roles and responsibilities that the ARSC covers. It will also help to better
connect our members in Vic/Tas to the wider NA service world

Detail -

Financial: $12.60 P/H

Friday November 7, 7pm-10pm

Saturday November 8, 8-6

Sunday November 9, 8-7pm

$302.40 for the venue hire, plus approx. $80 for tea and coffee for members.
Note The City of Melbourne, which manages the venue, raises its hourly costs at
the end of each financial year in line with CPI.

Please see attachment from venue of Room Hire and Conditions of Hire.

Details of Venue:

Capacity Seating for 60 including 6 folding tables

Audio visual equipment: short throw data projector, four speakers, 3-in-1 HDMI
Cable, VGA and Aux Cable

2x hand-held wireless microphones

Whiteboard (markers not provided)

Access to mini fridge and sink (cups and cutlery not provided)

Free wireless internet access
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The venue is wheelchair accessible
Travel and accommodation costs as stated in the ARSC Policy and Guidelines.

Accommodation Options:

Great Southern Hotel, Spencer St Melbourne $149 P/N

Clarion Apartments, Palmerston Cres, South Melbourne $139 P/N

Ibis Styles Kingsgate, King Street Melbourne $119 P/N

Quest on William, 172 William Street, Melbourne $188 P/N

Air B&B properties in the area (2 bedroom) are from $300

All of these options are within a 20-minute walk of the venue and are accessible
via trams as well.

Transport:

Flights to Melbourne are available for around $200-$500

Skybus runs from Melbourne Airport to Southern Cross Station ($41.20 return).
Southern Cross station is 10 minutes from the venue and close to accommodation
Speaker Jam on Saturday Night

We will be able to hold a speaker jam at either the St Kilda Saturday night meeting
or the Carlton Saturday Night meeting

Initial Straw Poll — 100%

Final Poll — 100%

Outcome
Endorsed by Consensus

New Business ltem -2

Proposal — That we use Givenow services for the donation button on the NA website.
Proposer — Treasurer
Seconder — RCM SWVASC

Intent — To enable NA to receive funds through a donation button on the website.

Detail — This proposal seeks approval for the implementation of Givenow as the service
provider for processing online donations via the NA website. This will allow NA to securely

22



Narcotics Anonymous,

Australian Regional Service Committee

ARSC Meeting Minutes
March 8t and 9th, Hybrid (Sydney + Zoom)

receive and manage funds while ensuring transparency, compliance, and ease of use for
members who wish to contribute online.

If approved, the Treasurer will report back on the status of implementation at the next ARSC.

Initial Straw Poll — 100%
Final Poll — 100%

Outcome
Endorsed by Consensus

New Business Iltem —3

Proposal — That the ARSC approve travel expenses for the Vice Chair and Assistant Secretary
to travel to the Gold Coast to work alongside the Chair and Secretary for the July 2025 Virtual
ARSC.

Proposer — Vice Chair
Seconder — RCM Vic/Tas

Intent — To ensure that the Chair and Secretariat Team can effectively facilitate the virtual
ARSC.

Detail — Whilst virtual ARSC's are very efficient and cost effective, it is challenging for the Chair
and Secretariat Team to facilitate the ARSC from separate locations as they need to maintain
constant communication with each other and the floor of the ARSC.

If the Chair, Vice Chair, Secretary and Assistant Secretary could be in the same location it
would be a lot easier for them.

Budget

Vice Chair:

Flights approx. $600 max.

Per Diem — per policy — $100 per night x 2
Accomm - per policy - $160 per night x 2
Total cost Vice Chair - $1,120.00

Assistant Secretary:
Fuel for 160km round trip approx. $50.

23



Narcotics Anonymous,

Australian Regional Service Committee

ARSC Meeting Minutes

March 8t and 9th, Hybrid (Sydney + Zoom)

Per Diem — per policy — $100 per night x 2
Accomm — per policy - $160 per night x 2
Total cost Assistant Secretary - $570.00
Venue cost approx. $255.80 (2024 cost)
Total cost (grand total) $1,945.80

Timeline
For the July 2025 ARSC

Initial Straw Poll — 94% in favour, 6% against
Final Poll — 85% in favour, 15% against

Outcome

Endorsed by Consensus

3.2.1 | Rotation Proposal Discussions (Continued) 2:45pm —
2:57pm
BREAK 2:57pm —
3:25pm
4.0 | NEW BUSINESS (Cont.) AND CLOSING ITEMS
Start:
CLOSING ITEMS 3:25pm
4.1
Finish:
4:15pm
4.2 | ACTION LIST
Item Action Responsibility Start:
1 Review and update RCM Handbook RD 3:25pm
2 Cashless WG to liaise with RCM South West \'/e
Victoria to organise a cashless workshop
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Separate Vic/Tas and South West Victoria
7th tradition contributions (pie chart report)

Treasurer

Send the link to the SP Service Inventory
survey to all ARSC participants (ask that only
ARSC participants who have not completed
it to fill it in please). RSVP Date 23rd March
2025.

SP and Secretary

Scribes from Sub Committee break out
groups to send notes to Secretary: PR, SP,
FD.

SC Chairs and
Scribes

Develop a Report Template for RCMs to use
when reporting back to their Areas

RD/RCM CC

Add current IDT workshops to OneDrive
resources folder

RD/Secretary

Reach out to NAWS for any current
resources giving guidance on what to do
when someone shares suicide and/or self
harm plans at an NA

meeting

RD

Share information from PR Chair about how
to create ‘new age’ posters

PR/VC/Secretary

10

Monthly check for new RCMs: send out
RCM Handbook and update Contact List
when someone new is identified

Admin

11

Reinstate the Buddy System

AS/Admin

12

Send link to the Oman video for RCMs to
use at the Area

AD

13

Arrange email for the H&I Co-ordinator

Admin

14

Investigate BMLT limitations/capabilities to
do geographical vs service body meeting
search/lists

15

Develop and add H&I Co-ordinator
description to the na.org.au website

Policy and H&I

16

Clarify in ARSC Policy whether RCMs can
hold an FSO and/or ARSC position and
which ones

Admin/Policy Chair

Finish:

3:35pm
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17 Check current intentions of SC Chairs and Admin
Vice Chairs and Work Groups regards the
July cycle

18 Position Changes in policy (as per email Admin
from Policy Chair) to be put in the
Resources Folder

4.2.1 | CLOSING TREASURY REPORT:
2503 Treasurers Closing Report

(Please contact secretary@na.org.au if any errors with link above)

As per policy, excess funds will be sent to APF 1/3 and NAWS: 2/3

Base Fund Flow to NAWS $2,500.00

Base Fund Flow to APF $1,500.00

Additional Fund Flow to NAWS (2/3) | $1,628.74

Additional Fund Flow to APF (1/3) $814.37

Total Fund Flow to NAWS $4,128.74

Total Fund Flow to APF $2,314.37

4.2.2 | NEXT ARSC
12t and 13 July 2025 via Zoom

NEXT RCM MEETING

TBC - (Conference call — via Zoom)

423 FEEDBACK SESSION FOR PARTICIPANTS
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4.2.4 | END OF DAY AND MARCH 2025 ARSC 4:15pm

For ARSC Participants to access tabled reports, resources, or supporting documentation please access the below link:

2503 March ARSC

Other interested parties can contact their local RCM for further information or contact the ARSC Secretary at:

Secretary@na.org.au
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