Narcotics Anonymous,

Australian Regional Service Committee

ARSC MEETING MINUTES
8" and 9t" November 2025

Location: John Pierce Centre, Prahran (VIC)
Date: Saturday 8™ and Sunday 9" November 2025
Meeting Saturday @ 9:03am (AEDT) Meeting Saturday @ 5:17pm (AEDT)
Commenced: Sunday @ 8:46am (AEDT) Finishec: Sunday @ 5.00pm (AEDT)
Chair: - Vice Chair: -
SUMMARY OF DECISIONS:
ITEM PAGE OUTCOME

Minor amendment to clarify consecutive terms Page 11 PASSED
RCM Concurrent Roles Proposal Page 12 ENDORSED
Appointment of DKM Accounting & Taxation for 2025-2026 Financial

Page 15 ENDORSED
Year Audit
Amendment to Travel policy to clarify advancement of payment for

Page 17 ENDORSED
accommodation Proposal
Amendment to FSO Election policy clarify concurrent positions

Page 18 ENDORSED
Proposal
Draft “2025 — ARSC RCM Report to Area Template” Proposal Page 18 ENDORSED
‘Bookmark Proposal’ Page 19 ENDORSED
Facebook/Meta Digital Engagement Strategy Page 19 WITHDRAWN
Transfer of Online H&I “reporting line” to H&l Workgroup Page 20 ENDORSED
ARSC WSC Acting Representation Proposal Page 20 NOT ENDORSED

ELECTIONS:
POSITION CLEAN TIME REQ NOMINEE SECONDER OUTCOME

Policy Subcommittee 2 years ] Southwest Vic RCM ELECTED
FSO Pool 5 years I Vic/Tas RCM ELECTED

PLEASE REFER TO NEW-BUSINESS AND ELECTION SECTIONS CONTAINED WITHIN THESE MINUTES FOR FURTHER

INFORMATION REGARDING PROPOSALS AND DECISION
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RY

Australian Regional Service Committee

ARSC MEETING MINUTES

8% and 9" November 2025

A quorum is defined as 40% of all standing positions of the ARSC, including Subcommittee Chairpersons, and
Administration Committee members, and must include a minimum of 5 RCMS (or their alternates).

Practically this is calculated as filled positions being (7 Admin + 17 RCM’s + 6 subcommittee chairs) x 40%= 12.

There must be a minimum of 5 RCM’s.

DAY 1 DAY 2
SESSION SESSION SESSION SESSION SESSION SESSION SESSION SESSION
1 2 3 4 1 2 3 4
TOTAL RCM's Present (inc Acting RCM's) 14 14 14 14 15 15 14 11
Total SubComm Chair's Present (inc Acting
Subcomm Chairs) 6 6 6 6 6 6 7 4
Total Admin Present 7 7
Total Count
(RCM's (inc Acting) + SubComm Chairs
(inc Acting) + Admin) 27 27 27 27 28 28 28 22
Total filled positions for calculating Quorum
per Policy
(7 Admin + 15 RCM's + 6 Subcom Chairs) 29 29 29 29 29 29 29 29
x 40% (per Policy) 12 12 12 12 12 12 12 12
Criteria 1- Does Total Count for Quorum >
12 TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE
Criteria 2 - Are there at least 5RCM's
present? TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE
QUORUM | QUORUM | QUORUM | QUORUM | QUORUM | QUORUM | QUORUM | QUORUM
If 1and 2 are True then we have a Quorum MET MET MET MET MET MET MET MET
DAY 1 DAY 2
SESSION SESSION SESSION SESSION SESSION SESSION SESSION SESSION
POSITION NAME 1 2 3 4 1 2 3 4
REGIONAL COMMITTEE MEMBERS
(RCM'S)
Blue Mountains RCM - Present Present Present Present Present Present Present Present
Blue Mountains Alt RCM Vacant VACANT VACANT VACANT VACANT VACANT
Canberra RCM I Present Present Present Present Present Present Present Apology
Canberra Alt RCM Vacant VACANT VACANT VACANT
Central CoastRCM - Present Present Present Present Present Present Present Present
Central CoastAlt RCM Vacant VACANT VACANT VACANT VACANT
Coffs Coast RCM [ Present Present Present Present Present Present Present Apology
Coffs Coast Alt RCM Vacant VACANT VACANT VACANT VACANT
Far North Coast RCM | ] Present Present Present Present Present Present Present Present
Far North Coast ALTRCM Vacant VACANT VACANT VACANT VACANT
Gold CoastRCM - Present Present Present Present Present Present Present Present
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Gold Coast Alt RCM - Present Present Present Present Present Present Present Present
NA Online Australia RCM - Present Present Present Present Present Present Present Present
NA Online Australia Alt RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
Newcastle & Hunter Valley RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
Newcastle & Hunter Alt RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
Northern Australia RCM || Present Present Present Present Present Present Present Present
Northern Australia Alt RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
South Australia RCM - Present Present Present Present Present Present Present Apology |
South Australia Alt RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
South CoastRCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
South Coast Alt RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
South-West Victoria (SWV) RCM - Apology Apology Apology Apology Present Present Present Present
South-West Victoria (SWV) Alt RCM | Apology Apology | Apology Apology Present Present Present Present
Sunshine CoastRCM - Present Present Present Present Present Present Apology Apology |
Sunshine Coast Alt RCM - Apology Apology Apology Apology Apology Apology Apology Apology
Sydney EastRCM - Present Present Present Present Present Present Present Present
Sydney EastAlt RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
Sydney North RCM - Present Present Present Present Present Present Present Present
Sydney North Alt RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
Sydney South RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
Sydney South AltRCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
Sydney West RCM - Present Present Present Present Present Present Present Present
Sydney West Alt RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
Victoria/Tasmania RCM - Present Present Present Present Present Present Present Present
Victoria/Tasmania Alt RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
Western Australia RCM _ Apology Apology Apology Apology Apology Apology Apology Apology
Western Australia Alt RCM Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT

TOTAL RCM'S present 12 12 12 12 13 13 12 9

TOTALACTING RCM's

present 2 2 2 2 2 2 2 2

TOTALRCM's for

QUORUM 14 14 14 14 15 15 14 11
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DA
Y1 DAY 2

SESSION  SESSION  SESSION  SESSION  SESSION  SESSION  SESSION  SESSION
POSITION NAME 1 2 3 4 1 2 3 4

SUBCOMMITTEE CHAIRS

Indigenous Chair || Apology | Apology | Apology | Apology | Apology | Apology | Apology | Apology
Indigenous Vice Chair | Present Present Present Present Present Present Present | Apology
Information Technology (IT)
Coordinator I Apology | Apology | Apology | Apology | Apology | Apology | Present | Apology
(IT) Assistant Coordinator Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT | VACANT
NA Today Chair Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
NA Today Vice Chair Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT | VACANT
Outreach / Fellowship Development
Chair I Present Present Present Present Present Present Present Present
OR/FD Vice Chair Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT | VACANT
Policy Chair - Present Present Present Present Present Present Present Apology
Policy Vice Chair Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT | VACANT
Public Relations (PR) Chair I Present Present | Present | Present | Present | Present | Present | Present
Public Relations (PR) Vice Chair - Present Present Present Present Present Present Present Present
Strategic Planning Chair [ | Apology Apology | Apology | Apology | Apology | Apology | Apology | Apology
Strategic Planning Vice Chair - Present Present Present Present Present Present Present Present
Fellowship Service Office Chair / Rep - Present Present Present Present Present Present Present Present
Fellowship Service Office Chair/Rep | [ Present Present Present Present Present Present Present | Apology
Public Officer I Present Present | Present | Present | Present | Present | Present | Present
TOTAL SUBCOM Chair’s present 4 4 4 4 4 4 5 3
TOTAL ACTING SUBCOMM Chair's
present 2 2 2 2 2 2 2 1
TOTAL SUBCOMM Chair's for
QUORUM 6 6 6 6 6 6 7 4
DAY 1 DAY 2
SESSION SESSION SESSION SESSION SESSION SESSION SESSION SESSION
POSITION NAME 1 2 3 4 1 2 3 4
ADMINISTRATION COMMITTEE
Chair - Present Present Present Present Present Present Present Present
Vice Chair - Present Present Present Present Present Present Present Present
Secretary [ Present Present Present Present Present Present Present Present
Assistant Secretary - Present Present Present Present Present Present Present Present
Treasurer | Present Present Present Present Present Present Present Present
Assistant Treasurer Vacant VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT
Regional Delegate - Present Present Present Present Present Present Present Present
Alternate Delegate - Present Present Present Present Present Present Present Present
TOTAL Admin's present for
Quorum 7 7 7 7 7 7 7 7
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DAY 1 DAY 2
SESSION SESSION

POSITION NAME SESSION1  SESSION2 3 SESSION4  SESSION1 2 SESSION3  SESSION4
WORKGROUP
COORDINATORS
Archiving | Present Present Apology | Apology Present Present | Present Present
H+ | Present Present Present | Present Present Present | Present Present
Cashless | Apology Apology Apology | Apology Apology Apology | Apology Apology
Al - Present Present Present Present Present Present Present Present

TOTAL Workgroup

Coordinators present (not

included in Quorum) 3 3 2 2 3 3 3 3

DAY 1 DAY 2
SESSION SESSION SESSION SESSION SESSION SESSION SESSION SESSION

POSITION NAME 1 2 3 4 1 2 3 4
OBSERVERS
OBSERVER - Present Present Present Present Present Present Present
OBSERVER

- Present Present Present Present Present Present Present
OBSERVER

| Present Present Present Present Present Present Present Present
OBSERVER

- Present Present
OBSERVER

- Present Present
OBSERVER

- Present Present Present Present
OBSERVER

. Present Present
OBSERVER

- Present
OBSERVER

|| Present Present
OBSERVER

- Present
OBSERVER

- Present
OBSERVER

- Present
OBSERVER

- Present
OBSERVER

- Present Present Present Present
OBSERVER

- Present Present
OBSERVER

- Present Present
OBSERVER

- Present
OBSERVER

|| Present

TOTAL Observers present (not

included in Quorum) 7 13 6 7 6 5 4 1
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DAY 1 - SATURDAY 8" NOVEMBER
START TIME: 9:03 am

Acknowledgement of Country

NA Australia acknowledges that we meet on Aboriginal Land. We recognize the strength, resilience, and capacity
of Aboriginal and Torres Strait Island people.
Australia comprises many Aboriginal and Torres Strait nations. We would like to acknowledge all of the
traditional custodians of the land within Australia.
We pay respects to Aboriginal and Torres Strait Elders past and present.

Session 1 — Opening Items and Reports
QUORUM MET: 27 participants, 14 RCMs

1.0 OPENING ITEMS

Service Prayer

Traditions of Narcotics Anonymous
Twelve Concepts of NA Service

A Vision for NA Service

Link: Introductory Readings

e July Minutes Approved — RCM Vic/Tas, Seconded: RCM Sydney North

1.1 ACTION LIST POST JULY 2025 ARSC — Rolling/Outstanding Action List — Read by Vice Chair

Item Action Responsibility Status
1 Provide resources around anonymity regarding rehabs attending AD In Progress
meetings (Canberra and Sunshine Coast)
2411
Action: AD to compile resources and bring back to admin
Update-Have tried to make as short as possible, onto version 3.
Am being careful to source all resources from NA literature.
6 Admin to review and sign off on archive workgroup quotes Admin/Archive Ongoing
2411 Workgroup

Update- VC will contact Archiving WG Co-Ordinator directly.
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Item Action Responsibility Status
14 Clarify in ARSC Policy whether RCMs can hold an FSO and/or ARSC Admin/Policy In progress
2503 | position and which ones. Chair
Update- To be presented at Nov ARSC
JULY 2025 ARSC ACTION LIST:
Item Action Responsibility Status
1 Treasurer to liaise with indigenous subcommittee to arrange a Treasurer/Indig SC In Progress

meeting with the insurer to discuss the requirements for the

smoking ceremony
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Item Action Responsibility Status
11 Policy chair to clarify verbiage around consecutive terms of Policy Chair In Progress

service roles in the same position

Update- Policy update has been submitted

12 Amend policy to reflect all discussions held regarding holding Admin/Policy In Progress
an RCM and FSO service position simultaneously (including
admin and subcommittees)

September Policy Update- Policy subcommittee to propose
amendment for review in November along the following lines:

1. Inregard to whether the FSO Management committee is
open for RCMs or ARSC Admin to sit on the FSO
management committee — the majority of the FSO
Management Committee has determined that although
there is no issue being elected onto the FSO Pool, they
believe that RCMs and ARSC Admin should not be elected
onto the FSO Management Committee until they either
finish their term or step down from their position.

2. Additionally, and more specifically, workgroup members
and position-holders/members of ARSC Sub-committees
are welcome to be elected onto the FSO Pool AND onto
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Item Action Responsibility Status
the FSO Management Committee whilst still holding those
other positions.
17 Minor policy amendment regarding advancement of travel Policy/Admin In Progress
costs for members under exceptional circumstances
Nov Update: Proposal has been submitted
18
19
20
21 Policy and travel form to be updated to reflect the per-diem Policy In Progress
increase to $125 per day. Chair/Treasurer
Nov Update: Website updated but not the form
23
24
25 Vice Chair to be added to NAB and NAB-Connect as signatory VC/Treasurer In Progress
and approver
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Item Action Responsibility Status
Update Oct: Treasurer to remove previous Chair as the
signatory
1.2 REPORTS

Only additional pertinent information/discussion to the submitted reports is added here. Full reports can be
accessed in the following 2511 ARSC Cycle folders: 2511 NOVEMBER ARSC REPORTS

1.2.1 REGIONAL COMMITTEE MEMBER (RCM) REPORTS:

RCM NSW Far North Coast
Would like to have a OneDrive Workshop to help explain how to navigate the cycle folders (Action Item 1)

RCM Canberra
Interest in planning a virtual Cashless Workgroup presentation (Action Item 2)

RCM Central Coast
Looking to disconnect legacy phone number — liaise with IT (Action Item 3)

RCM Gold Coast:
Looking to disconnect legacy phone number — liaise with IT (Action Item 3)

RCM Sydney South
Would like to implement a Cashless Workshop and Handling Predatory Behaviour Workshop (Action Item 4)

1.2.2 SUBCOMMITTEE REPORTS
1.2.3 WORKGROUPS

1.2.4 ADMINISTRATION COMMITTEE (Admin) REPORTS

1.4 TREASURY QUARTERLY REPORT

Links to reports:

Opening & Closing report to ARSC - Nov 2025
Fund Flow by Area - July to October 2025

Additional information: Discussion around service terms and the importance of filling/lobbying for the assistant
treasurer role (Action Item 5).

--- BREAK ---

10
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Session 2 — Mentoring Workshop
QUORUM MET: 27 participants, 14 RCMs

OCM, Vic/Tas RCM and SP Team delivered mentoring workshop. Mentoring was a key area identified in past
Service Inventory Surveys to work on as a service body. ARSC Participants split into separate groups and discussed
points including attracting members to service and how to do so. The ARSC regrouped and collated group
discussion outcomes, working towards forming a basic “tool box” for mentoring.

Link to Presentation: 2511 Mentoring Workshop Presentation Slides

--- BREAK ---

Session 3 — Introduction to Review of Strategic Plans and ARSC INVENTORY
QUORUM MET: 27 participants, 14 RCMs

SP Vice Chair gave a presentation covering the historic results of the ARSC service inventories which have
identified recurring needs for strengthening communications between Region, Areas/LSC’s, and Groups. As well
as CALD (Culturally and Linguistically Diverse) inclusivity. Participants split into discussion groups, to discuss
barriers in these areas and solutions towards improvement. The ARSC then regrouped and outcomes from group
discussions were shared amongst participants.

Link to Presentation: Strategic Planning Inventory Workshop Slides
= Breakout group speakers to compile notes and email to SP VC
= Carry over future ARSC Agenda Item idea (navigating the NAWS website presentation to admin meeting
agenda under ‘Future ARSC Agenda Topic Ideas’) (Action Item 6)

--- BREAK -

Session 4 — Discussion Period
QUORUM MET: 27 participants, 14 RCMs

Discussion Item 1: November 2026 Roving ARSC
Location proposals to be submitted at the March ARSC.

Discussion around what hosting an ARSC and putting in a bid proposal might entail inc. venue, financials, travel
and accommodation etc. Brisbane, SA, and Coffs Coast are interested in bidding to host, and nominations will be
received at the March ARSC. Bid Proposal template was forwarded to the DL on the spot.

Discussion Item 2: Minor amendment to clarify consecutive terms wording in the same position.
Existing policy is not clear that you can do 2 subsequent service roles, in the same role. To clarify this,

Policy would like ARSC to review the addition of this wording to add ‘in the same position' in the last paragraph
of this link.

Policy to be amended (Action Item 8).
11
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Discussion Item 3: RCMs and concurrent positions. — Policy Subcommittee
Intent: to modify the wording so to clarify that RCMs cannot concurrently hold an admin role, but can chair a

working group, be on a working group, or be on a sub-committee

PROPOSAL: Add the following wording: RCMs cannot also hold an Admin role or Subcommittee Chair role to
the Election of Office Bearers — ARSC Policy

PROPOSER: Policy Chair

SECONDER: Coffs Coast RCM

INTENT: It is currently unclear whether RCMs can hold concurrent ARSC roles. The intent is to modify the
wording so to clarify that RCMs cannot also hold an admin role/sub-committee chair role.
OUTCOME: ENDORSED

Discussion Item 4: Resource location
Where on the NA website is the most appropriate place for SP Resources to be posted for Areas/LSCs/Sub-
committees/Working Groups to access?

Discussion on where to fit other resources, specifically strategic planning resources, on the na.org.au website.
Action to add a column ‘other resources’ under members info on the site (Action Item 9).

Discussion Item 5: FSO Price Increase — FSO Management Committee

Price rise to occur first of January 2026.

ACTION: Admin to send updated pricing to ARSC DL (Action Item 7)

Discussion Item 6: Addressing disconnection between groups — Sunshine Coast
Sunshine Coast would like to understand what the top 4 or 5 workshop topics are that can help us and our

area when there is some disconnect between groups.

Discussion around understanding the nature of the disconnection between groups and the suggestions of:
- Area Inventory — Guide to Local Services

- ‘Where does the Money go?’ Workshop/Discussion

- The History of NA Workshop/Discussion

- GSR/Building Stronger Home Groups Workshop — Facilitated by Fellowship Development Chair

- List of the Area’s Values...and ways we can support each other Workshop

12
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- Strategic Planning Workshop
- A ‘Unity Committee’

Discussion Item 7: RD visa application

Clarity provided to Vic/Tas RCM around ESTA application from RD

Discussion Item 8: The Area’s reception to the receiving of the Legacy number removal process — Vice
Chair

South Australia RCM has found that old legacy numbers are still advertised on some of their meetings lists.
Action to look at printable meetings list on the website to check for old legacy numbers (Action Item 10).

Action Item 11: NA Online to receive a CBDM workshop (Virtual)

Al WORKGROUP UPDATE PRESENTATION — 15 MINUTES

PR SUBCOMMITTEE DIGITAL STRATEGY UPDATE PROPOSAL — 15 MINUTES

Presentation link (live): Digital Strategy Update

FINISH TIME: 5:17 pm
--- END OF DAY ---

13
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DAY 2 - SUNDAY 9" NOVEMBER
START TIME: 8:46 am

Acknowledgement of Country

NA Australia acknowledges that we meet on Aboriginal Land. We recognize the strength, resilience, and capacity
of Aboriginal and Torres Strait Island people.
Australia comprises many Aboriginal and Torres Strait nations. We would like to acknowledge all of the
traditional custodians of the land within Australia.
We pay respects to Aboriginal and Torres Strait Elders past and present.

1.0 OPENING ITEMS

Service Prayer

Traditions of Narcotics Anonymous
Twelve Concepts of NA Service

A Vision for NA Service

Link: Introductory Readings

Session 1
QUORUM MET: 28 participants, 15 RCMs

1.1 SUBCOMMITTEE AND/OR WORK GROUP MEETINGS (BREAKOUTS & REVIEW)

Link to minutes: Subcommittee Breakout Minutes

1.2 AREA CHALLENGES AND HIGHLIGHTS

The following were all mentioned as both foundational and recently helpful in several areas during discussion:
- How we communicate in meetings and GSF’s

- Cultivating excitement and passion

- Providing mentorship without ‘telling people what to do’

- Not reinventing the wheel when new people come

- Consistent presence from OCM’s

- Leading by example (attraction rather than promotion)

- Use alternate words to ‘service’/less corporate speak

In terms of facing difficulties with the LSB/LSC/GSF service and the breakdown of communication within areas:
- Board and LSB members getting out to all the GSF’s talking about service — asking how they’re going, what
they might need help with

14
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- CBDM (Consensus Based Decision Making) workshop
- The value of proactivity

1.3 MENTORING WORKSHOP WRAP UP — [, RCM VIC AND SP

Link to summary: 2511 Mentoring Workshop Summary

Admin to digest the results and prioritise the next steps (Action Item 13)

--- BREAK ---

Session 2
Quorum Met: 28 participants, 15 RCMs

2.0 ELECTIONS

Link: Elections Preamble

POSITION CLEAN TIME* NOMINEE SECONDER OUTCOME
Policy Subcommittee 2 years e South West Vic RCM Elected
FSO Pool 5 years [ ] Vic/Tas RCM Elected

*requirement per policy

2.2 AGM — Regional Service Body of Australia Inc (RSBoA Inc)

Full minutes of the 2024 AGM: 2024 AGM Minutes

PROPOSAL: Appointment of DKM Accounting & Taxation for 2025-2026 Financial Year Audit
PROPOSED BY: Treasurer

SECONDED BY: South Australia RCM

INTENT: | propose that we engage DKM Accounting & Taxation to undertake the audit for the 2025-2026
financial year at a quoted fee of $1,980.00 (including GST). This recommendation is based on their proven

reliability, professional standards, and competitive pricing. Engaging DKM will ensure our financial records are

reviewed accurately and in compliance with all statutory obligations, supporting transparency and accountability

in our financial reporting.

OUTCOME: ENDORSED

15
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2.2 DELEGATE TEAM: APF DISCUSSION ISSUES/PROPOSALS/CAR

Delegate team presented a workshop style presentation on the upcoming Conference Agenda Report (CAR) and

ARSC participants used the dot system to prioritise what we each valued most from the within each of the five

motions from the upcoming CAR. RCM’s are encouraged to take this information back to their areas, LSC’s, GSF’s

and Groups.

Resource links:

Group Conscience Collection Sheet

NAWS Current Surveys

--- BREAK ---

Session 3

Quorum Met: 28 participants, 14 RCMs

3.1 NEW BUSINESS PART 1 — BUDGET PROPOSALS

Overall discussion of the overall two-year 2025 — 2027 budget proposal from the Treasurer.

Only additional pertinent information/discussion to the submitted budgets is added here. The detailed

breakdown of each approved budget can be accessed here: 2025-2027 Approved Budget Proposals

Consensus based decision making read by VC SP Chair

Running Expenses

TOTAL AMOUNT FOR

THE 2 YEAR CYCLE
PROPOSAL SECONDER OUTCOME

JULY 2025 - JUNE

2027
Overall Budgeted Inflows $302,000 N/A N/A
Overall Budgeted Outflows —
$241,555 Vic/Tas RCM ENDORSED
see breakdown below
Administrative - ARSC Meetings

$40,000 Vic/Tas RCM ENDORSED

16
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Administrative - Other $19,000 Vic/Tas RCM ENDORSED
Archiving $25,200 Blue Mountains RCM ENDORSED
Cashless Workgroup $2,000 Gold Coast RCM ENDORSED
Delegates $25,640 Sydney East RCM ENDORSED

Fellowship Development /

$7,450 Blue Mountains RCM ENDORSED
Outreach

Indigenous $17,700 Sydney North RCM ENDORSED
IT $22,718 Sydney East RCM ENDORSED
NA Today $4,472 Sydney East RCM ENDORSED
Public Relations $40,950 South Australia RCM ENDORSED
Strategic Planning $6,426 Coffs Coast RCM ENDORSED

--- BREAK ---

Session 4

QUORUM MET: 22 participants, 11 RCMs

4.0 NEW BUSINESS PART 2 — OTHER PROPOSALS

PROPOSAL: Amendment to Travel policy to clarify advancement of payment for accommodation
PROPOSED BY: Policy Chair

SECONDED BY: Sydney West RCM

INTENT:

- Trusted servants are all volunteers and may need support in our future planning towards a Regional event.
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- Trusted servants, including administration members and sub-committee chairs in particular, can request
advanced financial support to secure accommodation at an early stage, where paying for expenses out of
pocket and requesting reimbursement after the Regional event would cause undue strain.

- Itis prudent that accommodation be obtained at the best and lowest cost if possible.

Add the following wording to the travel policy:

- Trusted servants, including administration members and sub-committee chairs in particular, can request
advanced financial support to secure accommodation at an early stage, where paying for expenses out of
pocket and requesting reimbursement after the Regional event would cause undue strain..

- Advanced payment or reimbursement of accommodation costs paid in advance may be obtained by
contacting the Treasurer and Assistant Treasurer at treasurer@na.org.au and cc the assttreasurer@na.org.au

OUTCOME: ENDORSED

PROPOSAL: Amendment to FSO Election policy clarify concurrent positions

PROPOSED BY: Policy Chair

SECONDED BY: Sydney East

INTENT: The FSO specifically requested that we include in our Policy the following wording to reflect what the

FSO Board has voted on as to who can be elected onto the Management Committee. The FSO Board feels

strongly about making the position clear - rather than someone being voted into the pool and not being eligible

because of an ARSC position that they hold.

Add the following wording to the FSO Election policy under FSO Pool:

- Thereis no issue with RCMs or admin committee members being elected onto the FSO Pool, however, they
should not be elected onto the FSO Management Committee until they either finish their term or step down
from their position.

- Inthe case of workgroup members and position-holders/members of ARSC Sub-committees, these members
are welcome to be elected onto the FSO Pool AND onto the FSO Management Committee whilst still holding
those positions.

OUTCOME: ENDORSED

PROPOSAL: That the ARSC endorse the draft “2025 — ARSC RCM Report to Area Template” (the report is on the

2" page of this proposal) and arrange for it be included in the ARSC Report Template page on the

www.na.org.au website.
18
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PROPOSED BY: Vice Chair Strategic Planning

SECONDED BY: Far North Coast RCM

INTENT: To provide an optional resource for RCMs to assist in reporting back to their Area post ARSC meetings.
DETAIL: The need for this template was raised during the March 2025 ARSC, and an action plan was designated
to the Regional Delegate and the RCM Central Coast Area at that time (now Vice Chair of SP). The Template was
shared via the RCM WhatsApp Group after the July ARSC with a request for feedback. The small amount of
feedback that came back was positive.

OUTCOME: ENDORSED

PROPOSAL: That the ARSC endorse one the two proposed bookmark designs for use to acknowledge and
welcome members who serve NA as part of the ARSC and formulate a policy on when and how this would be
given to those trusted servants.

PROPOSED BY: Vice Chair Strategic Planning

SECONDED BY: Sydney East RCM

BACKGROUND: At the July ARSC a proposal to come up with a design for a bookmark was endorsed and an
action point for the Vice Chair SP to co-ordinate with JJjij (I7), the Chair, and the Indigenous SC regards a
design to be presented at the Nov ARSC.

Two designs are being presented for the ARSC to choose from. One design incorporates artwork from an
indigenous member (huge shout out to |Jli}) who has given written consent for their artwork to be used for
this purpose. | have included a copy of that approval with this proposal.

As per the original proposal, based on the Vista website the cost for 100 bookmarks is $32.99. We receive a 30%
discount due to our status as a registered charity, and the more we print the less it costs per bookmark, so the
cost to the ARSC is minimal.

*Artwork design chosen

INTENT: To acknowledge and welcome trusted servants who serve NA at the ARSC.

OUTCOME: ENDORSED

PROPOSAL: Facebook/Meta Digital Engagement Strategy
PROPOSED BY: PR Vice Chair
SECONDED BY: PR Chair
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INTENT: In response to the request from the ARSC for an updated proposal and further development of the
Australian NA Facebook Page, we propose a digital strategy for advertising spend and website optimisation,
driving traffic to all of our online sites and increasing visibility of NA to potential and current members.
https://www.canva.com/design/DAG3EbkUX84/iiiTMackVmzUpVSey5apyA/view?utm_content=DAG3EbkUX84&
utm_campaign=designshare&utm_medium=Ilink2&utm_source=uniquelinks&utlld=h8432d0c903

OUTCOME: WITHDRAWN

PROPOSAL: Transfer of Online H&I “reporting line” to H&l Workgroup

PROPOSED BY: Fellowship Development Outreach Chair

SECONDED BY: Blue Mountains RCM

INTENT: To better align the service work of Online H&lI; for connection with and to have a “single point of
accountability” with the H&I Workgroup.

OUTCOME: ENDORSED

PROPOSAL: ARSC WSC Acting Representation Proposal
PROPOSED BY: Sarah R RCM Vic/Tas

SECONDED BY: Sydney West RCM
1. Send the current Alternate Delegate (AD) to the 2026 World Service Conference (WSC) as the primary
delegate.
2. Admin will select a previous delegate or world board member to attend as an Acting AD to assist and
share their experience.
3. That the current RD joins remotely as an Observer only.
BACKGROUND:
e The current RD (Regional Delegate) was denied a travel visa (ESTA), so cannot attend in person.
e While some regions (like Iran) attend virtually out of necessity, this is suboptimal. This has been voiced
by a previous Regional Delegate.
e In-person attendance is crucial for effective participation and representation.
INTENT:
e Ensure strong representation for the Australian Region.
e Enable full participation by the delegates.
COST:
e The current budget for two delegates has already been submitted.

OUTCOME: NOT ENDORSED
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Australian Regional Service Committee

4.1 CLOSING ITEMS

4.1.1 2511 NOVEMBER ARSC ACTION LIST

ARSC MEETING MINUTES

8% and 9" November 2025

Item Action Responsibility Status
1 Delivery of 1hr OneDrive Orientation Workshop - Virtual Admin In Progress
2 Canberra- Cashless WG Presentation — Virtual Cashless In Progress
3 GC, Central Coast liaise with IT- disconnect legacy phone number IT/Admin In Progress
4 Sydney South Cashless and handling predatory behaviour WG - Cashless/Admin In Progress
Virtual
5 Lobby for assistant treasurer Admin In Progress
6 Carry over future ARSC idea to admin agenda Admin In Progress
-navigating the NAW’s website
7 Send updated FSO pricing to ARSC DL Admin In Progress
8 Update Policy- holding 2 consecutive roles Policy In Progress
add= “in the same position”
9 Add new SP tab to na.org.au IT In Progress
Members Info>Other resources> - Move Admin Login+ Add SP
tab
10 Look at printable meetings list on na.org.au- check for legacy IT In Progress
numbers being used
11 NA online — receive a CBDM Workshop- Virtual Admin In Progress
12 In person- March ARSC- “Burnout and overcommitment” SP In Progress
Workshop” FSO Vice, Sydney East — to assist- SP running
13 Admin and SP to evaluate results of Mentoring workshop and SP/Admin In Progress
prioritise next steps
14 Update i contact list- Policy subcommittee member AS In Progress
15 Update i} contact list — FSO Pool AS In Progress
16 | Allocate 1hr presentation by PR — Digital Strategy PR In Progress
implementation at March ARSC
17 | Reporting by PR subcommittee on Digital Strategy status- PR In Progress
quarterly is required
18 | Update policy- RE: 2511 Amendment to Travel policy to clarify Policy/Admin In Progress
advancement of payment for accommodation
Update 09/11: Friendly amendment for Assistant Treasurer
“email and to “Cc”- COMPLETE
19 | Update Policy- RE: 2511 Amendment to FSO Election policy Policy/Admin In Progress
clarify concurrent positions
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Item Action Responsibility Status

20 | Policy created for wording around how bookmarks are used Policy/Admin In Progress
Admin to liaise with SP VC to how bookmarks are printed

21 | RCM Report to Area Template Proposal — Template to be added VC/IT In Progress
to OneDrive and na.org.au

22 | Transfer of accountability of Online H&I to H&I Workgroup- from H&I In Progress
FDOR

23 | RD/AD Policy Visa subcommittee review requirement to obtain Policy In Progress
Visa prior to gaining role

4.1.2 TREASURERS CLOSING REPORT

Opening & Closing report to ARSC - Nov 2025

CLOSING BALANCE $58,916.07
COMMITTED FUNDS $59,500.00
ADDITIONAL AMOUNT TO BE FLOWED TO APF $0 - only $1500 base amount to be flowed
ADDITIONAL AMOUNT TO BE FLOWED TO NAWS $0 — only $2500 base amount to be flowed

As per policy, excess funds will be sent to APF 1/3 and NAWS: 2/3 — note in this case due to there being no excess
funds (committed funds exceed closing balance), there will be additional fund flows to APF or NAWS.

4.1.3 GROUP FEEDBACK

FINISH TIME: 5:00 pm
--- END OF DAY -

Next ARSC

14t & 15t March, REX Centre, Sydney 2026

For ARSC Participants to access tabled reports, resources, or supporting documentation please access
the below link:

2511 November ARSC Folder

Other interested parties can contact their local RCM for further information or contact the ARSC
Secretary at:

Secretary@na.org.au
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