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Sydney South RCM 
Need to amend financials and will send through report. 
 
 
Coffs Kempsey RCM 
Recognition to Coffs Kempsey RCM and their Service to the ARSC. 
 

1.2.2 SUBCOMMITTEE REPORTS 
 
Policy Subcommittee 
RCM Handbook to be distributed to ARSC for feedback from participants and add to the website once (Action Item 12 
has been completed) and handbook has been reviewed (Action Item 1). 
 
ARSC participation in subcommittees and workgroups to be reviewed (Action Item 2). 

 
NA Today Subcommittee 
Chair and Vice Chair are both vacant and both positions need filling. The caretaker has been exploring ideas of a new 
short format. 

 
PR Subcommittee 
Previous PR Chair requesting reimbursements but has been unclear about what these are and not responding to 
calls/texts/emails. Review Policy for when receipts need to be submitted to treasurer for reimbursements after ARSC 
events (Action Item 3). 

 
1.2.3 WORKGROUPS 
 
Archiving Workgroup 
The new safe has been installed and the group is working on collection and presenting at the upcoming Vic/Tas 
convention. 
 

H&I Workgroup 
A collaboration with the PR chair has seen an ad placed in the Australian National Prison Newspaper (see link below: 

Australian National Prison Newspaper 

 

1.2.4 ADMINISTRATION COMMITTEE (Admin) REPORTS 
 

1.3 TREASURY QUARTERLY REPORT 
 
Links to reports: Treasurer Reports 
 
 

--- BREAK --- 
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Session 2 
QUORUM MET: 28 participants, 16 RCMs 

 
2.1 – NAVIGATING THE NAWS WEBSITE – Delegate Team 

Delegate team gave short interactive presentation to ARSC participants on how to navigate the resources on the 
NAWS website. https://na.org  
 
It was noted that it could be valuable to include a short run through version of this presentation in RCM reports to 
Area’s and that if a resource is provided on the NAWS website – it is approved for you to use as an NA resource. 
 
(Action Item 4) – FSO Management committee to consider stocking “My Safety Our Responsibility v5” - APF website. 
 
(Action Item 5) – RCM Vic/Tas to send ‘Predatory Behaviour Preamble’ to Secretary to be added to main ARSC 
Resources OneDrive folder. 
 
(Action Item 6) – Request NAWS to rename FDOR folder resource in website to fix spelling mistake. 
 
 

2.2 – NAVIGATING THE ARSC ONEDRIVE – Admin Team 
Vice Chair and Assistant secretary gave a tour of the ins and outs of the ARSC OneDrive account, showing RCM’s 
where common resources are located and how to access them. 

 
Main ‘sticky points’ among participants: 

• Initial access and remembering how to get in after inconsistent use 

• Finding thing with filters (date modified etc) 

• Trouble using the search function 
 
(Action Item 7) – Explore running a Teams workshop for Subcommittees/Workgroups. 
 
(Action Item 8) – Finalise OneDrive Workshop Resource and distribute via email/add to the OneDrive ‘additional 
documentation’ folder, and website. 

 

 
2.3 – APF REPORT – Delegate Team 
Delegate team gave the ARSC a run down and overview of proceedings and outcomes from the APF (Asia-Pacific 
Forum) Zonal Conference which took place in February. 

 
Link to APF presentation and resources: APF Resources 
 

(Action Item 9) – Send APF workshop regarding ‘Atmosphere of Recovery in Service’ to ARSC 
 
 

--- BREAK --- 
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Session 3 

QUORUM MET: 28 participants, 16 RCMs 
 

3.1 – AI WORKGROUP PRESENTATION 
The AI workgroup gave a presentation to the ARSC, briefing the body on status of workgroup and an update of 
upcoming developments within the workgroup.   
 

Link to Report and Poster: 2603 AI Workgroup Report, AI Workgroup - final NA AI Poster 
 
(Action Item 10) – Allocate new email address for AI Workgroup 

 
 
3.2 – DIGITAL STRATEGY IMPLEMENTATION PRESENTATION – PR Subcommittee 
PR Subcommittee and members of their Digital Strategy workgroup gave a presentation and slide show to the ARSC 
to provide further background on their intended proposal, as well as giving insight and update to the ARSC on the 
recent developments and progress for the implementation of the Digital Strategy. 
 
Discussion 
 

• Content creators are open to using NAWS content; however, the NAWS content is quite ‘American’ so putting an 
Australian touch on things has been a big focus so far 

• Discussion on using words like ‘clean’ and ‘addict’ in public facing content 

• Content creation meetings are being held fortnightly and are looking for involvement, the details for the next 
meeting will be put on the website. 

• Q: Is there diverse content? (language etc) A: not now with such a small group of creators, but sounds like a great 
future idea 

• All comments are turned off on posts but there are some moderators on board who read incoming messages  

• Q: will areas who have started their own Facebook advertising still have to do their own campaigns when the 
new Australia wide campaign starts? A: If your local Area wanted to stop, they certainly could but it would be up 
to them 

• This isn’t the consumption of the entire PR budget, this is just the beginning 

• A draft policy has been created and will be handed over to Policy Committee for further development  

• Traditions document handed out to participants 

• The Digital Strategy Group will report back with data at each ARSC 
 
 
PROPOSAL: Revised Meta Digital Engagement Strategy   
Proposed by: Acting PR Chair  
Seconded by: Sydney East RCM  

Intent: To use online presence (advertising on Meta) to better reach people seeking recovery and ensure 
content remains authentic and aligned with NA’s primary purpose, Traditions and Service Concepts.  

Proposal: We are seeking the ARSC’s endorsement of the digital strategy which involves the following actions being 
conducted over the next 15 months  

• Implementation of a structured Digital Outreach and Content Strategy  
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• Ongoing monitoring and optimisation of location-based digital campaigns  

• Analysis/testing of creative content to evaluate the effectiveness of recovery messaging  

• Establishment of a collaborative liaison process with the NA community to support the development of 
authentic organic content  

  
Financials: 2 Year (Approved in November 2025) ARSC Budget $18,000 comprising of $8000 in Year 1 and $10,000 in 
Year 2.  
  

Year 1 - $7820* available for the campaign period of 91 days between 1st April to 30th June 2026 – $85.93 per 
day – intensive spend for the remainder of the financial period.  

  
Year 2 - $9820 *advertising spend - 1st July 2026 – 30th June 2027 – 364 days - $26.97 per day  

  To be spent on Facebook, Youtube, insta, and other digital media strategic initiatives  
 * Note – the only change in the way the money is to be spent is in Year 1 and 2, a CAPCUT licence will 
be purchase for $180 each year. This will come out of the budget (not in addition to).  
  
  
Link to the Presentation:  

Digital Presence - NA Australia - Revised March 2026 20260405 203146 0000.pdf 

  
OUTCOME: ENDORSED  
 

 
3.3 DISCUSSION PERIOD – Part 1 

Discussion Item 1:  Proposed minor changes (21 days) to cover: (ALL ENDORSED) 
1. Travel policy – agent contact details have been updated and email sent to ARSC on 7 Jan 2026 
2. Updates to insurance policy (Risk management and Insurance coverage for overnight camps) –  

 have been updated on the website 
3. Election of office bearers – circulated to the ARSC by 20 Feb 2026 for updating by policy subcommittee in due 

course 
4. Roving ARSC Bid Template – circulated via email and added to OneDrive and website  
 
Supplementary information link: Policy Amendments 

 
--- BREAK ---  
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Session 4 
QUORUM MET: 27 participants, 16 RCMs 

 
4.1 – AREA CHALLENGES & HIGHLIGHTS 
ARSC Participants spent 30 minutes bringing forth any challenges or highlights which were occurring in their local 
Areas for brief discussion, and feedback from other Areas who were in attendance. 
 
Highlights: 

• Events taking place (convention/traditions workshop etc) seem to flow through to people taking up service 
positions 

• Service announcements at the beginning of meeting lead to people paying more attention (people seem to be 
more present when not waiting to get out) 

 
Challenges: 

• Vacant service positions 

• Groups do not fund flowing and not showing up to area 

• Suggestion to have a few OCM’s attend the group conscience of these meetings and discuss the risks 
of holding large amounts of NA funds (personal risk to NA members of relapsing) 

• Keeping in mind that going in with ‘sticks’/blaming never helps 

• Find out WHY the groups aren’t fund flowing and think about how to respond from there 
 
Ideas: 

• Sports tournaments between GSF’s/Areas 

• Bring your sponsees to service meetings 

• ‘Bring a plate’ to service meetings 
 

 
4.2 – DISCUSSION PERIOD – Part 2 
 
Discussion Item 2: Legacy phone lines  
 

All areas have now retired or are planning to retire their legacy phone line – this discussion is around the PR 
opportunity that exists for Areas in updating this information.  
 

• Sydney Metro has a plan for PR opportunities for retiring their legacy number  
 

--- 
 
Discussion Item 3: ARSC Agenda order 
 
ARSC policy sets out the ARSC Agenda so a change will require a change to policy.  

 

• Suggestion to trial a time change of New Business (proposals) to an earlier time slot on the Sunday (straight 

after lunch) – VC to draft a proposal 

 

--- 
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Discussion Item 4: Experience of travel agent and whether we should continue to use them  

 

Consensus was that the new travel agents were very helpful and lovely to work with. It was noted that looking up the 

flights you are wanting first and sending the flight numbers to the agent was helpful to them.  

Please only book with the travel agent using you service email address and always include your service role when 

booking. 

 

Consensus was to keep using the travel agent. 

 

--- 
 
Discussion Item 5:  RCM Report Draft – Policy  
This draft version presents a different policy on participation in ARSC workgroups – policy would like RCM meeting to 
discuss 
 

--- 
 

 

Discussion Item 6:  Inclusiveness, Belonging and neurodiversity in NA – Gold Coast Area 
 
Gold Coast RCM read a reading from a Gold Coast Area group member 

• Thank you to the Gold Coast member for this piece of correspondence, this was received very well by the 

group 

• Ideas to 

o Include something in the preamble 

o Include some questions to address this in a ‘group inventory’ during group consciences 

o Refer to ‘Mental Health in Recovery’ pamphlet 

 

--- 
 

Discussion Item 7:  How Region and RCMs can best support FSO’s presence and messaging at  
conventions and vice versa i.e. how FSO can best support RCM’s areas. – FSO  
 
A lot of people don’t know the full range of products and what the FSO offers so please let the FSO know how they 
can best support areas at conventions etc. 
 

--- 
 
Discussion Item 8: Feedback from Areas on courier experiences, pricing changes, and any unmet  
literature or merchandise needs. – FSO 
 
Shipping costs are calculated automatically on the website – the ARSC could benefit from knowing some more 
information about how this is done (Action Item 11) – FSO to provide clarity at future ARSC about how postage is 
calculated on the website) 

--- 
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Discussion Item 9: Lobbying for an Assistant Treasurer 
 
It is very important now that we all begin lobbying for an assistant treasurer, this needs to be taken back to Areas for 
the position to be filled as soon as possible. 
 

--- 
 
 
Discussion Item 10: Interfacing with the Safety Committee  
 
Highlighted the value of collaborating with the Safety Committee and doing a Safety Workshop. Suggestion to 
approach the current Safety Committee to discuss the formation of a Safety Workgroup. 
 

--- 
 
Discussion Item 11: Per diem limits 
 
Discussion around whether $160 is enough for accommodation to secure and safe accommodation this day and age 
without members being out of pocket. 
  
Proposal to be drafted to increase per diem 
 

--- 

 
 
4.3 – WELLBEING CHECK-IN AND WIND DOWN 
 
Secretariat team ran a well-being and winddown activity to conclude day one. 

 
 

FINISH TIME:  5:00 pm 
 

 
--- END OF DAY ---  
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DAY 2 - SUNDAY 15th MARCH 
START TIME: 9:03 am 

 
Acknowledgement of Country 

 
NA Australia acknowledges that we meet on Aboriginal Land. We recognize the strength, resilience, and capacity of 

Aboriginal and Torres Strait Island people. 
Australia comprises many Aboriginal and Torres Strait nations. We would like to acknowledge all of the traditional 

custodians of the land within Australia. 
We pay respects to Aboriginal and Torres Strait Elders past and present. 

 

1.0 OPENING ITEMS 
 

• Service Prayer  

• Traditions of Narcotics Anonymous  

• Twelve Concepts of NA Service  
• A Vision for NA Service  

 

Link: Introductory Readings 

 

 

Session 1 
QUORUM MET: 27 participants, 16 RCMs 

 
1.1 WSC MOTIONS – Delegate Team 
The delegate team presented and gathered the ARSC’s feedback on the current/upcoming motions which are to be 
voted upon at the World Service Conference in May. 
 
The Regional Delegate presented motions one by one and received the body’s feedback and discussion around each, 
also letting the body know where the delegate team were standing in terms of their own sway with each motion as 
well if the decision were left in their trust come the WSC (relevant to motions pending amendments). The body then 
voted via consensus on each motion and the outcomes are tabulated below.  
 

List of decisions on the 22 WSC motions from the ARSC body as voted by consensus: 
Motion # 1 Motion supported by consensus 

Motion # 2 Motion supported by consensus 

Motion # 3 Consensus to leave decision with Delegate Team (Motion pending amendment) 

Motion # 4 Motion supported by consensus 

Motion # 5 Consensus to leave decision with Delegate Team (Motion pending amendment) 

Motion # 6 Motion supported by consensus 

Motion # 7 Motion supported by consensus 
Motion # 8 Motion supported by consensus 

Motion # 9 Motion supported by consensus 

Motion # 10 Motion supported by consensus 
Motion # 11 Motion supported by consensus 

Motion # 12 Motion supported by consensus 
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Motion # 13 Motion supported by consensus 

Motion # 14 Motion supported by consensus 

Motion # 15 Motion supported by consensus 

Motion # 16 Motion supported by consensus 

Motion # 17 Motion supported by consensus 
Motion # 18 Motion supported by consensus 

Motion # 19 Motion supported by consensus 

Motion # 20 Consensus to leave decision with Delegate Team (Motion pending amendment) 
Motion # 21 Motion supported by consensus 

Motion # 22 Motion supported by consensus 

Idea for Posting with 
the CAT Material from 
the  
Arizona Region 

Motion supported by consensus 

 
Link to CAT/CAR: CAR & CAT WSC May 2026 

 
Action Item 12: Update RCM Handbook to contain NAWS/WSC related acronyms and explanations (e.g. CAT/CAR), 
the requirements of joining a subcommittee/workgroup, and where to find reporting templates. 

 
 
1.2 DISCUSSION PERIOD – Part 3 
 
Discussion Item 1: Process around decision making and voting at WSC’s 
 
Link to pre-discussion notes: WSO visa and representation - Discussion Notes 

Link to presentation: Policy Discussion 

 
1. Is it the Australian Region’s (ARSC) preference that the RD and AD be able to attend the WSC (and APF) in 

person? 
 
The ARSC briefly discussed whether it is the Australian Region’s preference that the RD and AD attend WSC and APF 
in person, including issues around criminal history checks, WSC’s expectation of in-person attendance, and the 
difference between “preference” and “requirement.” Consensus was made that it is the ARSC "preference" to have 
the RD and AD attend WSC and APF in person but perhaps not requirement. 
 
 

Action Item 13: Allocate a time slot at the July ARSC for the continuation of the Policy discussion regarding RD and 
AD attendance at the WSC 

 

--- BREAK ---  





 
 

 
 

24 

ARSC MEETING 
MINUTES 

14th and 15th March 2026 

 

Session 3 

Quorum Met: 27 participants, 16 RCMs 
 

3.1 A WAY FORWARD FROM MENTORING, CALD AND CULTURAL WORKSHOPS – SP Subcommittee 
The strategic planning committee presented and discussed with the ARSC the outcomes/findings from the Mentoring 
and Cultural/CALD Inclusion workshops which were run at the November 2025 ARSC. 
 
Mentoring Summary and Analysis slides: Mentoring Workshop Summary Analysis 
CALD Summary and Analysis slides: CALD Workshop Summary Analysis 
Mentoring Summary and Analysis presentation: Mentoring Workshop Follow Up presentation 
CALD Summary and Analysis: CALD Workshop Follow Up presentation 

 
3.2 NEW BUSINESS  
Consensus-based Decision Making reading link: What is CBDM 

 

 
PROPOSAL: Amendment to Booking air travel policy for emails to Travel Agent  

 

Proposed by: Policy Chair  

Seconded by: Vic/Tas RCM  

Intent: The current travel policy is that flights must be organised through the Travel Agent indicated in the 

travel policy, (Cc’ing the ARSC Treasurer and ARSC Assistant Treasurer). To assist with flight bookings, it would be 

useful for the Travel Agent to:  

1. know the service title of the person requesting the booking  

2. receive the request from the trusted servant’s service email  

 

Proposal: Add the highlighted wording to Booking air travel: https://www.na.org.au/multi/arsc-policy/arsc-travel-

policy-and-procedures-2/ PLEASE NOTE:   

• include both email addresses in your correspondence to Dani and Bec  

• include your service position in the subject line in the email (eg March ARSC flights for RCM South 

Australia)   

• send the request from your service email account (@na.org.au)  

 

Participants are obliged to organise their travel, no later than 21 days before the ARSC meeting or service event. If 

the participant books later than this date, and the fare is higher, they can be asked to pay the difference between 

their fare and the cheapest fare that was available. This is based on the 21-day average, calculated by the Treasurer 

or Assistant Treasurer.  

 

OUTCOME: ENDORSED  

 
Action Item 18: Policy to amend Travel Policy guidelines for booking air travel 
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PROPOSAL: That the ARSC approve venue and travel expenses for the Chair and Secretary to travel to the Gold Coast 

to work alongside the Vice Chair and Assistant Secretary for the July 2026 Virtual ARSC.   

 

Proposed by: Chair   

Seconded by: South Australia RCM  

 

Intent: To ensure that the Chair and Secretariat Team can effectively facilitate the virtual ARSC.   

 

Detail:  Whilst virtual ARSC’s are very efficient and cost effective, it is challenging for the Chair and Secretariat Team 

to facilitate the ARSC from separate locations as they need to maintain constant communication with each other and 

the floor of the ARSC. If the Chair, Vice Chair, Secretary and Assistant Secretary could be in the same location it 

would be a lot easier for them.   

 

Budget   

Chair  

Flights approx. $600 max.   

Per Diem – per policy – $125 per night x 2   

Accomm – per policy - $160 per night x 2   

Total cost Chair - $1,170.00   

Secretary  

Fuel for 160km round trip approx. $50.   

Per Diem – per policy – $125 per night x 2   

Accomm – per policy - $160 per night x 2   

Total cost Secretary - $620.00   

Venue cost approx. $231 (2025 cost)  

Total cost (grand total) $2,021.00  

 

OUTCOME: ENDORSED  

 

 
 
PROPOSAL: To host the November 2026 ARSC at: North Adelaide Library & Community Centre Hall (176 Tynte Street, 

Adelaide 5006)  

 

Proposed by: SAANA  

Seconded by: Vic/Tas RCM  

 

Intent: Hosting the roving ARSC will give our members in South Australia the opportunity to experience service 

at another level and to better understand the various roles and responsibilities that the ARSC covers. It will also help 

to better connect our members in South Australia to the wider NA service world.   

 

Financial:   

Saturday: 14 November 2026 – 9am till 5pm (8 hours)   

Sunday: 15 November 2026 - 9am till 5pm (8 hours)  
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Total Cost of Venue Hire: Nil cost – Would look to donate some monies to ensure we are fully self-supporting – 

proposing $100.00   

Any additional costs: $100 – catering (milk, tea, coffee, biscuits etc.)  

 

Details of Venue:  

This section may include details such as:  

• 100 seat capacity  

• Tables & chairs  

• Access to Kitchen facilities  

• Audio visual equipment available (data projectors, speakers, microphone)  

• Visual equipment available (whiteboard)  

• Bathroom facilities  

• Wifi access  

• Wheelchair accessibility  

• Airconditioning   

• Restaurants/Places to eat close to the venue  

 

Accommodation Options:  

Many to choose from – Prices below are for 2 nights (13th -15th Nov) via booking.com as of early March 2026  

Mantra Meridian Adelaide –$337  

Adelaide Inn – $380  

Comfort Inn Regal Park - $387  

Majestic Minima Hotel - $361  

Many other options available including Airbnb & potential billeting with members  

 

Flights  

Flights – Return: As of early March 2026  

Sydney – Adl : $420 Approx  

Melb – Adl: $370 Approx  

Bris – Adl : $472 Approx  

Perth – Adl : $750 Approx   

 

Transfers  

Uber/Taxi/DiDi (various prices) or Bus ($4.55) from Airport to city locations or potential for lifts from SAANA wider 

fellowship members   

Encourage attendance at Saturday Night Live Meeting in Colonel Light Gardens – approx. 20 minutes from Venue   

SAANA RCM would commit to asking SNL to have a speaker jam service focused meeting where all would be 

welcome.   

 

OUTCOME: ENDORSED  

 
Action Item 19: Book venue for ARSC South Australia (November) 
Action Item 20: Clarify how we are going to pay for 2611 South Australia ARSC 
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PROPOSAL: Based off ARSC feedback, trial (for the next 2 ARSC’s) moving the new business section of the ARSC 

agenda to directly after lunch on Sunday. 

 

Proposed by: Vice-Chair  

Seconded by: Gold Coast RCM  

 

Intent: To allow for decision making to be done during the ARSC in a timeslot where members are less likely to be 

suffering from service exhaustion and/or getting ready to depart or already departed from the meeting. Running this 

trial for the next 2 ARSC meetings will allow for a trial during a virtual as well as a face-to-face meeting.  

 

OUTCOME: ENDORSED  

 

 
PROPOSAL: That the ARSC approve an uplift in the accommodation allowance from $160 per night to $223 per night  

 

Intent: To ensure accommodation allowances reflect current travel and cost-of-living conditions, minimise the 

likelihood of participants incurring out-of-pocket expenses when attending ARSC meetings, and avoid creating 

barriers to participation for members who may not be able to absorb additional accommodation costs.  

 

Proposed by: Secretary  

Seconded by:  Southwest Victoria  

 

Background: The proposed accommodation allowance amounts were informed by the Australian Taxation Office 

(ATO) reasonable travel allowance guidelines for major Australian cities, using Sydney as the reference point.   

These guidelines provide a widely recognised benchmark for typical accommodation, meal, and incidental expenses 

and are commonly used by organisations to determine reasonable travel allowances.   

 

As a non-profit organisation, referencing this external standard supports transparency and responsible use of 

fellowship funds. Because the roving ARSC location may vary from year to year, the Sydney benchmark was selected 

to provide a consistent allowance that reasonably covers travel costs in higher-priced locations while avoiding the 

need to recalculate rates for each event.  

 

A brief review of current hotel and short-term accommodation listings in the Kings Cross area of Sydney 

also indicates that the most affordable available options generally fall within the range of approximately $210–$250 

per night, which aligns closely with the benchmark used in this proposal.  

 

Open to discussion and possible amendments.  

 

OUTCOME: ENDORSED  

 

Action Item 21: Update Policy to reflect uplift in accommodation 

Action Item 22: Update Travel Reimbursement Form 
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PROPOSAL: Recommends replacing the current RCM Report H&I question: How many H&I meetings weekly? 

  
Proposed by: Northern Australia RCM  
Seconded by: Western Australia RCM  
 

With a more detailed and outcome-focused question:  
How many H&I facilities are visited each week or month (with breakdown by facility type). A structured table would 
be provided to capture this data.  
  
Intent: To ensure the RCM report H&I question captures consistent, standardised data that produces reliable and 
meaningful metrics on H&I service delivery.  
  
Friendly amendment:  
Include the following table  

Type of Facility  
(Rehab, Detox, Mental 
Health, Correctional)  

Name of 
Facility  

Presentations (Weekly, 
Fortnightly, Monthly)  

  
OUTCOME: ENDORSED  

 

Action Item 23: Update the RCM reporting template to reflect the change in the H&I question to the new table 

format 

 

 

 

--- BREAK ---  








