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1.3.4 SUBCOMMITTEE REPORTS 
 
Indigenous Subcommittee 

The Indigenous Vice Chair informed the Region that the Indigenous Chair had resigned. (Action item 2) 

 

Fellowship Development Subcommittee 

It was reported that upcoming workshops have been organised in Logan and Canberra. 

 

NA Today Subcommittee 

The Vice Chair advised that they have been monitoring the NA Today email inbox in a caretaker capacity. During 

this time, discussions have taken place with the PR Chair regarding the Northern Australia Active newsletter and 

how NA Today may compliment or align with that publication going forwards. 

 

IT Subcommittee 

The IT Subcommittee will commence regular meetings and is encouraging local web servants and IT chairs to 

attend. RCMs were asked to share this information within their Areas. (Action item 4) 

 

 
1.3.5 WORKGROUPS 
No additional information or discussion arising from the submitted reports. 

 
 

1.4 TREASURY QUARTERLY REPORT 
 
Links to reports: 2607 Treasurer Reports 
 
Additional information:  
The Treasurer presented a breakdown of budgeted versus actual expenditure, including subcommittee budgets 

and expenditure, as well as fund flows by Area. Discussion followed regarding the reasons for increased income. 

Possible contributing factors identified included seasonal variations, inflation, differences between Areas, 

successful conventions, and the increasing use of cashless Seventh Tradition contributions. 

(Discussion item 6) 
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1.5 AI CHATBOT PRESENTATION 
The AI Workgroup delivered a short PowerPoint presentation prior to presenting their proposal, introducing the 

AI Chatbot. The presentation provided an overview of common AI terminology, outlined what the trial Chatbot is 

and is not, explained how it has been configured, and summarised the technology plan developed to date. 

 
Link to presentation: AI ChatBot Presentation 
 

--- BREAK --- 

Session 2 
QUORUM MET: 28 participants, 14 RCMs 

 
2.1 – APF and NAWS Introduction – APF Chair and NAWS Executive Director 

The ARSC was joined by APF Chair and NAWS Executive Director  who each delivered a 30-minute 

introduction and overview of their respective service bodies, followed by a question-and-answer session. 

 

APF Chair 

The APF Chair provided an overview of the Asia Pacific Forum, including its annual four-day meeting, upcoming 

meeting in Bangkok, and the Fellowship Development work undertaken by the APF. Members were encouraged 

to participate in APF workgroups, which are open to any member to join. 

 

Q: How do you, as Chair, navigate the challenges of multilingual communities? 

A: The APF Chair spoke about the importance of creating an inclusive environment through the use of 

translators, orientation and pre-orientation processes, digital communication tools, and allowing adequate time 

for communication across languages through the application of spiritual principles and holding space for each 

other. While AI translation has been considered, it was noted that effective communication requires care and 

human understanding. 

 

Q: Have you seen an increase in women's participation within the fellowship, particularly in India? 

A: The APF Chair shared her personal experience and encouraged continued participation through service, 

workgroups, sponsorship, and sharing experience through newsletters and other avenues. She noted that 

participation continues to grow and has become more accessible over time. 

 

Q: What are the key challenges facing the region moving forward? 

A: Discussion focused on supporting diverse and multilingual communities, improving the way information is 

communicated back to local fellowships, and finding ways to better support unseated communities. 

 

 

 

  



 
 

 
 

14 

ARSC MEETING MINUTES 
11th and 12th JULY 2026 

NAWS Executive Director 

The NAWS Executive Director provided an overview of current priorities and developments within NAWS. It was 

noted that much of the fellowship development work is now being undertaken by the seated Zones, allowing 

NAWS to focus on other priorities. Appreciation was expressed for Australia's motion regarding gender-neutral 

language, and current projects including a Public Relations focus and revisions to the Group Booklet were 

highlighted. 

 

Q: What does a typical day look like for you? 

A: The NAWS Executive Director described the role as highly varied, including strategic planning with the NAWS 

Chair, staff recruitment, work on AI-assisted translation and proofreading, and regular communication with 

fellowship members across multiple time zones. 

 

Q: Can you explain the breakdown of 20% direct contributions and 80% literature sales? 

A: It was explained that the majority of literature sales are made to Area and Regional Service Offices throughout 

the world. 

 

Q: What is the greatest challenge facing NAWS, and where do you see NAWS in 10-20 years? 

A: The NAWS Executive Director stated that the long-term vision remains ensuring the NA message is available to 

addicts wherever they are. A significant ongoing challenge identified was NAWS' continued reliance on literature 

sales as its primary source of Seventh Tradition. 

 

Q: Are there any efforts to increase women's participation in NA in Iran? 

A: It was acknowledged that while ideas have been discussed, this has not been a current priority due to many 

challenges. It was acknowledged to be a challenging area with lots of work to be done in the space. 

 

Q: Has the current focus on Public Relations been prompted by stagnation within the fellowship in the United 

States? 

A: It was explained that declining Public Relations efforts and a lack of unity in parts of Central America and the 

United States have contributed to a renewed focus on both internal and external Public Relations objectives. 

 

Q: What would you suggest is fundamental to encouraging women to remain in recovery and in service? 

A: The NAWS Executive Director emphasised the importance of visible female leadership, encouraging women to 

continue serving, finding their voice, and remaining engaged. India's first women's convention was shared as an 

example of positive progress. 

 

Q: Are previous versions of NA literature available online? 

A: It was advised that previous versions are not publicly available once a revised version has been released. 
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Q: If there was one message attendees could take back to their Areas and Home Groups, what would it be? 

A: Both the NAWS Executive Director and APF Chair encouraged members to become actively involved beyond 

their local service structures by subscribing to mailing lists, participating in APF and NAWS workgroups, and 

engaging in sponsorship and fellowship development opportunities. Members were reminded not to leave all 

service decisions to their Areas, but to participate personally in carrying the message. The NAWS Executive 

Director also highlighted the need for support of the African Zone, particularly through participation in online 

meetings, while the APF Chair encouraged members to attend APF conferences, where all members can 

participate. 

 

The NAWS Executive Director and APF Chair were both thanked for their time and participation 

 
 

2.2 – World Service Conference Update– Delegates 
The Delegate Team provided a debrief on the recent World Service Conference, reviewing key outcomes and the 

newly documented decision-making processes, followed by a question-and-answer session. 

 
Link to presentation: WSC Back to Area - RD presentation.pptx 

 
 
 

--- BREAK --- 
 
 

Session 3 

QUORUM MET: 28 participants, 14 RCMs 
 
 
3.1 – Communication Workshop follow-up – Strategic Planning Subcommittee 
The SP Chair and Vice Chair team provided a follow-up presentation on the results of the Communications 

Workshop ran at the March ARSC and engaged in a discussion around what Strategic Planning is and how it can 

support the fellowship. 

 
“Planning helps carry the message to the addict who still suffers. When we plan, we ensure that our 

message of hope will be available, in the future, to any addict who desires recovery from active 
addiction. Quite simply, planning makes our services more effective; it helps us work toward a 

common goal.” 
 

“For all service bodies to move from reactive to proactive, to recognise and address holes in how we 
are fulfilling the service body’s purpose, to improve the service body’s ability to perform their 

Purpose.” 
 

Website resource: https://www.na.org.au/multi/wp-content/uploads/2026/01/2025-SP-for-Areas.pdf 
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Links to resources: 2607 SP Communication Workshop Follow Up at March 2026 ARSC - Read-Only.pptx,  
Communication Workshop Summary Analysis, Presentation and Discussion Notes 

 
 
3.2 –Subcommittee Breakout Meetings 
ARSC Subcommittees and Workgroups met individually to discuss current Subcommittee/Workgroup business. 

 
Link to breakout meeting minutes: Subcommittee Breakout Minutes 

 
 

--- BREAK --- 
 
 

Session 4 
QUORUM MET: 27 participants, 14 RCMs 

 
4.1 – Subcommittee Presentations 
ARSC Subcommittees and Workgroups presented summaries of the discussions and action items arising from 

their breakout meetings. 

 

PR Subcommittee: 

• Discussed ways the Region could support Areas without a PR Chair and encouraged collaboration 

between RCMs and local Areas. 

• Outlined strategic priorities for the coming year, including strengthening the digital and online presence, 

developing television commercials (TVCs), and succession planning through an Assistant Chair role. 

• Highlighted plans to refresh website resources and materials and continue supporting Areas with local 

Public Relations and outreach initiatives. 

 

Strategic Planning Subcommittee: 

• Reviewed the Subcommittee's top seven strategic actions, noting that all have either been completed or 

remain ongoing. 

• Debriefed the recent Communication Workshop and acknowledged that the time elapsed since the 

workshop, together with the online presentation format, may have limited discussion of the draft 

summary analysis. 

• Provided an update on the upcoming Gold Coast Area Strategic Planning session and advised that the 

Zoom invitation and flyer would be distributed to Delegates for observers wishing to attend. 

• Discussed planning for the November 2026 Burnout Workshop. 

• Requested ideas from the Region regarding the rollout of the next ARSC Service Inventory Survey. 
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Policy Subcommittee: 

• Discussed common challenges experienced by Areas, including vacant Policy Chair positions and 

members feeling discouraged by the term policy. Consideration was given to using the term guidelines as 

a more approachable alternative. 

• Identified a need for greater support at Area level, with members expressing that Policy workshops 

would be beneficial in developing local policy and supporting Policy Subcommittees. 

• Discussed the development of a pro forma policy document to assist newer Areas and Areas without 

existing policy documentation. 

• Explored barriers to recruiting Area Policy Chairs, including limited understanding of the role, lack of 

confidence, perceived administrative complexity, and insufficient support. It was suggested that 

workshops could help address these barriers. 

 

Fellowship Development Subcommittee:  

• Provided an update on improvements to the sponsorship program, including efforts to better connect 

isolated members seeking sponsorship with available sponsors. 

• Discussed ongoing engagement with outreach groups, including strengthening communication, 

increasing connection, and exploring ways to better support smaller and more isolated groups. 

• Idea for rebranding the Fellowship Development Outreach (FDOR) initiative to Area Outreach to provide 

greater clarity for outreach groups and strengthen their connection with the Region. 

• Outlined priorities for the coming months, including workshop delivery, continued improvements to the 

sponsorship program, and increasing engagement with outreach groups. 

 

Indigenous Subcommittee:  

• Completed a Subcommittee inventory and advised that a meeting would be held in the coming weeks to 

finalise key responsibilities and the Subcommittee's purpose. 

• Reported that Indigenous meetings continue to operate successfully, with ongoing efforts to strengthen 

the Subcommittee and increase member participation. 

• Encouraged Areas and Conventions to include Indigenous meetings as part of their events and 

highlighted examples of this occurring at existing conventions. 

 
 

4.2 – DISCUSSION PERIOD  
 
Discussion Item 1: The future of Newsletters and NA Today – PR 

Discussion centred on the future of NA Today and newsletters within the Region. It was acknowledged that NA 

Today has seen limited member contributions for some time and that the Vice Chair has been caretaking the 

subcommittee with little ongoing activity. The recently established NANASA newsletter was highlighted as a 
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positive development, and the PR Subcommittee advised that it is developing a workshop based on this 

experience to support future newsletter initiatives. 

 

Members discussed whether responsibility for NA Today may be better placed within the PR portfolio, while 

recognising that further consideration would be required regarding editorial oversight, policy requirements, and 

vetting processes. Various ideas for the future of NA Today were explored, including transitioning to an online or 

blog-style platform (such as Substack), publishing an annual printed compilation of selected articles, undertaking 

monthly outreach to PR Chairs for content, and making regional newsletters available through the NA Australia 

website. It was also noted that transitioning NA Today to PR could free the currently underutilised NA Today 

budget. 

 

Outcome: A proposal regarding the future direction of NA Today will be presented at the November ARSC. 

--- 
 

Discussion Item 2: How region and RCMs can best co-support the FSO’s logistical presence at upcoming 

conventions – FSO  

Discussion focused on increasing members' awareness of the Fellowship Service Office (FSO), with it noted that 

many members attending conventions were unfamiliar with the role and services provided by the FSO. Feedback 

from the last Convention in Melbourne indicated that engagement with the FSO had been positive, highlighting 

the value of increasing its visibility at future events. 

 

A range of ideas were discussed to support greater awareness and engagement, including recruiting volunteers 

to assist at FSO stalls, incorporating information about the FSO into service and H&I presentations, providing FSO 

Q&A sessions at conventions, and developing geo-targeted promotional material for upcoming events. 

 

--- 
 

Discussion Item 3: Nov ARSC Flight Times: ARSC Participants to carefully review their flight times/bookings for 

Nov ARSC and determine whether an extra night may be required due to flight time scarcity 

Members travelling to the November ARSC were encouraged to review and book flights as early as possible due 

to limited flight availability. The Chair emphasised the importance of remaining until the conclusion of the 

Sunday program and advised that, where flight schedules require an additional night's accommodation, this is 

supported under the ARSC Travel Policy. Members were reminded that the Travel Policy is available on the NA 

Australia website. 

 

Action Item 12: Funded members requiring an additional night's accommodation are to notify the Secretariat 

team by the end of August. 

--- 
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Discussion Item 4: Discussion about how to fill out Travel Reimbursement Form 
An example travel reimbursement form was reviewed, with members provided a walkthrough and clarification 

on how to complete the form correctly. 

 

Action Item 14: A PDF guide demonstrating how to complete the Travel Reimbursement Form will be added to 

the Resources folder. 

 

--- 
 
Discussion Item 5: Supporting Area Meeting Attendance and Engagement – Sydney South 
The Sydney South RCM sought guidance on how best to support meetings that are not attending Area or appear 

disconnected from local service. Members discussed outreach approaches, including visiting meetings to 

introduce available support and explain the services offered by Area and Region. Further follow-up was planned 

following discussion within the Area. 

 

During the discussion, members were reminded of the importance of ensuring meetings are listed, particularly in 

relation to Public Liability Insurance (PLI). Examples of how Areas verify meeting activity were also shared. 

 

Action Item 16: The Treasurer to confirm with the insurer whether meetings not listed are covered by Public 

Liability Insurance (PLI). 

--- 
 
Discussion Item 6: How to increase 7th tradition, particularly online 
Discussion focused on ways to increase Seventh Tradition contributions, particularly within online meetings. It 

was noted that contributions from online meetings have declined, and members emphasised the importance of 

educating the fellowship about the purpose of the Seventh Tradition and how funds are used throughout the 

service structure. 

 

Existing resources to support this work were highlighted, including the Money Matters Information Pamphlet (IP 

24), presentations available through NA World Services, and a Seventh Tradition workshop presented by a World 

Board member. It was also suggested that online meetings consider sharing contribution links earlier in the 

meeting, rather than only at the conclusion, to provide members with a greater opportunity to contribute. 

 
--- 

 
4.3 – WELLBEING CHECK-IN AND WIND DOWN – Assistant Secretary 

 
 

FINISH TIME: 5:13 pm 
 

--- END OF DAY --- 
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DAY 2 - SUNDAY 15th MARCH 
START TIME: 9:01am 

 
A moment of silence to remember the addict who still suffers and why we are here this weekend 

 
Acknowledgement of Country 

 
NA Australia acknowledges that we meet on Aboriginal Land. We recognize the strength, resilience, and capacity 

of Aboriginal and Torres Strait Island people. 
Australia comprises many Aboriginal and Torres Strait nations. We would like to acknowledge all of the 

traditional custodians of the land within Australia. 
We pay respects to Aboriginal and Torres Strait Elders past and present. 

 

1.1 OPENING ITEMS 
 

• Housekeeping items 

• Service Prayer  

• Traditions of Narcotics Anonymous  

• Twelve Concepts of NA Service  
• A Vision for NA Service  

 

Link: Introductory Readings 

 
 

Session 1 
QUORUM MET: 28 participants, 15 RCMs 

 
1.2 Fellowship Development/Outreach Workshops Introduction 
The Fellowship Development/Outreach (FDOR) Chair delivered an interactive workshop introducing the purpose 

and role of the Fellowship Development/Outreach Subcommittee, with a goal to provide a 'sneak peek' of the 

various workshops that FDOR can facilitate or help Areas facilitate themselves.  

 

The presentation highlighted the FDOR subcommittees work in supporting the growth, unity, accessibility and 

connection of Narcotics Anonymous throughout Australia, particularly for isolated members and outreach 

communities. The presentation provided an overview of the Subcommittee's key initiatives, including the 

Outreach Sponsorship Program, workshop delivery, support for new and developing groups and Areas, outreach 

communities, Unity Days, strategic planning, collaboration with other service bodies, and current priorities and 

achievements. Focus was given to the impact of the Outreach Sponsorship Program, recent workshop delivery 

across the Region, and the ways in which Fellowship Development supports Areas to strengthen groups, service 

structures and member engagement. The workshop also included updates on the Subcommittee's strategic plan, 

budget, and future priorities, while encouraging members to become involved in Fellowship Development 

service. 
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The workshop was well received by the body, with members expressing appreciation for the significant growth 

and achievements of the Fellowship Development/Outreach Subcommittee in recent years. Positive feedback 

was also received regarding recent developments to the Outreach Sponsorship Program, including the 

introduction of a process allowing sponsors to initiate contact with prospective sponsees. 

 

Q: Can the workshops be facilitated by the Subcommittee, or are they designed to be self-facilitated by Areas? 

A: It was clarified that workshops may be delivered by either the Fellowship Development/Outreach 

Subcommittee or by Areas themselves using the available workshop resources. 

 

Q: Given the number of workshops now available, could a dedicated workshop or service day be held periodically 

to deliver multiple workshops? 

A: Members discussed the idea of holding a workshop or service day featuring a series of workshops for 

interested members and Areas. 

 

Action Item 18: Sub committee and Workgroups invited to attend next Admin meeting, to discuss the feasibility 

of a ‘Workshop day’ 

 
Link to PowerPoint: Fellowship Development Outreach Presentation  
 

 
1.3 Resignation Letter from Indigenous Chair – read by Indigenous Vice Chair 

The body expressed its sincere gratitude to the Indigenous Chair for their dedicated service and contributions to 

the ARSC.  

 

1.4 Cashless Workgroup Update 
The Cashless Workgroup Chair provided an update on the current activities of the Cashless Workgroup and 

reminded the Region that the Workgroup is available to deliver workshops and presentations to support Areas 

and groups implementing cashless payment systems. 

 

As part of the update, several key features of the Westpac Air platform were highlighted, including reporting 

capabilities, transaction reconciliation, inventory management, and the separation of literature sales and 

Seventh Tradition contributions. Practical guidance was also provided regarding implementation, banking 

requirements, and the support available to Areas and groups adopting cashless payment systems. 

 

Discussion also explored ways to encourage Seventh Tradition contributions through cashless giving, including 

displaying QR codes during online meetings. Positive feedback was shared from members who had implemented 

the system at conventions, noting that it was straightforward to use and significantly streamlined financial 

processes. It was further noted that no ABN is required to use Westpac Air, as this requirement applies only to 

EFTPOS terminals. 
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2. Payment reimbursement form – additional wording and format changes in line with current policy 

Minor changes to: 

a. add total columns 

b. add wording in line with current policy to clarify submission no more than 30 days after the 

meeting or event as ended 

c. add bank account details 

 

PROPOSED BY: Policy Subcommittee 

OUTCOME: ENDORSED* 

*Pending two updates to reimbursement form  

 

Action item 24: Update 2 x Policy Changes (Minor Policy Changes Folder) : 1. Reimbursement form- after Position 

is added to form . 2. FAQ – Removal of “well behaved children” . 

 

 

PROPOSAL: Update policy on Seating of Areas on the ARSC 

PROPOSED BY: Policy Chair 

SECONDED BY: RCM Sydney East 

INTENT:  The current policy for seating of Areas at the ARSC https://www.na.org.au/multi/arsc-policy/seating-of-

areas-on-the-arsc/ outlines the guidelines for new Area’s seeking to be seated at the ARSC, but omits other 

situations such as previously seated and unseated Areas.   

The updated wording seeks to clarify that the process is the same for all Areas seeking to be seated at the ARSC, 

including new Areas, Areas forming out of an already existing Area, and previously seated Areas.   

The wording also adds that documentation on financial self-sustainability and functioning committees is 

required.   

PROPOSAL: This proposal suggests updating the wording in the Seating of areas on the ARSC page, as follows:  

When an Area asks to be seated, the ARSC in cooperation with the Area attempts to determine if seating 

the new Area is the best way to serve the fellowship within the new Area, the Australian fellowship, and the 

global NA community.  

Seating of an new Area is approached on a case-by-case basis and discussed at the ARSC Meeting where the 

proposal to seat is tabled.  

Generally speaking an new Area is eligible to apply for seating as a regional participant after having functioned as 

a service body for two years.  

This includes:  

• New Areas (previously unseated)  

• Areas forming out of an already existing Area  

• Previously seated Areas  
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The Area must have functioned as a separate body for two years and should be able to provide documented 

information on the current and past service delivery by way of written minutes, detailing the election of trusted 

servants and their roles and names, financial self-sustainability, and functioning H&I, PR committees etc. 

• it is suggested that a functional analysis, similar to the process on p 72 Guide to Local Services in 

Narcotics Anonymous, be carried out by the new Area – available at this link https://www.na.org/wp-

content/uploads/2024/06/EN-GLS-English-Jan2024.pdf%20or%20on%20na.org or at 

this website https://na.org/   

OUTCOME: ENDORSED 

 

Action item 26: Update Seating of Areas on the ARSC Policy, in line with endorsed proposal at 2607 ARSC  

 

 

PROPOSAL: Subcommittee participation policy update 

PROPOSED BY: Policy Subcommittee 

SECONDED BY: RCM Sydney North 

INTENT:  An action item from May 2026 ARSC requested the Policy Subcommittee review the policy on 

subcommittee attendance at ARSC to ensure clarity.  

The current policy https://www.na.org.au/multi/arsc-policy/arsc-subcommittees-and-service-boards-2/ says:  

 All Regional Committee Members (RCMs) are strongly encouraged to join one of the subcommittees and are 

expected to participate in the subcommittee discussion period at each ARSC meeting. 

Policy subcommittee review is agreement with feedback on the RCM handbook that: 

• participation should be encouraged but not mandated  

• reasons for why subcommittee this is encouraged should be added. 

PROPOSAL: This proposal suggests adding the following wording to the ARSC subcommittees and service boards 

page and to page 8 of the RCM handbook, as follows:  

 All Regional Committee Members (RCMs) are strongly encouraged to join one of the subcommittees and are 

expected to participate in the subcommittee discussion period at each ARSC meeting. This is an important facet 

of Regional service, because it is a priority of the ARSC to build capacity and increase the experience of its 

members and to provide an opportunity for RCMs to participate in other ARSC roles once their term as RCM has 

ended.  

OUTCOME: ENDORSED 

 

Action item 28: Update Subcommittee Participation Policy, in line with endorsed proposal at 2607 ARSC  
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PROPOSAL: Late reimbursement policy 

PROPOSED BY: Policy Subcommittee 

SECONDED BY: RCM Vic/Tas 

INTENT: The Travel Policy https://www.na.org.au/multi/arsc-policy/arsc-travel-policy-and-procedures-

2/ clearly states that all requests for reimbursement of travel costs to attend ARSC business must be submitted to 

the ARSC Treasurer no more than 30 days after the meeting or event.  

In the event of unusual circumstances, such as illness, natural disasters, carer duties, bereavement, cultural 

obligations and other unforeseen crises, the Treasurer may consider reimbursement of funds longer than 30 days 

after the meeting or event.   

In line with reporting, fund flow policy and Concept 11 managing funds responsibly, expenses cannot be 

reimbursed after the end of the financial year. At this time, budgets to actuals are reported to the ARSC and 

excess funds fund flowed per policy, meaning that additional expenses for that period can no longer be 

accessed.  

PROPOSAL: This proposal suggests adding this wording at the bottom of the ARSC travel policy and procedures 

page, as follows:  

Seeking reimbursement of funds later than 30 days after the ARSC meeting or event  

 

In the event of unusual circumstances, such as illness, natural disasters, carer duties, bereavement, cultural 

obligations and other unforeseen crises, the Treasurer may consider reimbursement of funds later than 30 days 

after the meeting or event.   

 

Note that in line with reporting, fund flow policy and Concept 11 managing funds responsibly, expenses cannot be 

reimbursed after the end of the financial year. At this time, budgets are reported to the ARSC and excess funds 

flowed as per policy, meaning that additional expenses can no longer be accessed.  

 

Requests should be submitted to the Treasurer, Assistant-Treasurer, Chair and Vice Chair outlining the 

circumstances and should include a completed Travel reimbursement form and receipts. 

OUTCOME: ENDORSED 

 

Action Item 25: Update Late Reimbursement Policy, in line with endorsed proposal at 2607 ARSC  

 

 

PROPOSAL: AI ChatBot Trial 

PROPOSED BY: AI Workgroup 

SECONDED BY: RCM South Australia 

INTENT: To give RCMs the opportunity to see if a Chat Bot would be a helpful addition to guiding newcomers and 

members around our website. 
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This trial would serve as a test for adding a Chat Bot to the NA Australian website. 

We would present the information gathered and a further proposal to the ARSC in November 2026. 

The initial cost of the MXCHAT would be $69.97 (USD) 

PROPOSAL: We propose putting together a group of interested members of the ARSC to work alongside with the 

AI workgroup tech team to run a trial of the MXCHAT Chat Bot for a period of 2 months (beginning at the end of 

the July ARSC and concluding prior to the November ARSC).  To then report back to the ARSC on the viability of 

adding the chat bot to our website. 

OUTCOME: ENDORSED 

 

 

PROPOSAL: To open a second Wise debit card for managing PR social media budget and Meta transactions 

PROPOSED BY: Treasurer 

SECONDED BY: RCM Sydney East 

INTENT: Meta requires a linked debit card to run advertising campaigns and automatically charges it while 

campaigns are active. Charges may occur in varying amounts and at different intervals, and do not always align 

with the monthly budget cap or billing cycle. A dedicated Meta card under the Treasurer’s name, holding only 

the approved budget allocated to the PR Subcommittee, will keep all advertising transactions in one place, 

reduce the risk of overspending, and make expenses easier to monitor, reconcile, report, and audit. This will also 

provide greater transparency and financial control. 

OUTCOME: ENDORSED 

 

Action item 27: Set up wise card for PR Meta transactions  
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3.2 TREASURERS CLOSING REPORT 

Link to report: Treasurer Closing Report 

CLOSING BALANCE (as at 12/07/2026) $116,814.14 

COMMITTED FUNDS 

 

NAWS and APF Fund Flow above are ‘base amounts’ to 

be flowed each ARSC per Policy. 

($80,600.00) 

UPDATED BALANCE AVAILABLE FOR FUND FLOWS $36,214.14 

ADDITIONAL AMOUNT TO BE FLOWED TO APF (1/3 of 

UPDATED BALANCE AVAILABLE). 

$12,071.38 

ADDITIONAL AMOUNT TO BE FLOWED TO NAWS (2/3 of 

UPDATED BALANCE AVAILABLE) 

$24,142.76 

As per policy, excess funds will be sent to APF 1/3 and NAWS: 2/3 

 

 

--- BREAK --- 
 

 

Session 4 

Quorum Met: 25 participants, 13 RCMs 
 

4.1 Policy + RCM Handbook Changes – Policy Subcommittee 
Policy Chair provided an overview to the body of recent Policy changes, as well as providing information and 

holding further discussions from the group on changes to the RCM Handbook and acknowledging the RDs work 

on the document. Links to the updated document with all changes accepted, the document including comments 

and track changes for reference, and a document containing the feedback on the RCM handbook is included 

below. 

 
Links: RCM Handbook 
 
It was noted that the RCM Handbook is intended to be a living document and will continue to evolve over time. 

Members were encouraged to provide ongoing feedback, including whether policy should be developed 
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4.2 CLOSING ITEMS  

 

4.2.3 Next ARSC 

14th & 15th November 2026 

North Adelaide Library and Community Centre 

176 Tynte Street, North Adelaide 

 

4.2.4 Next RCM Catch up 

Sunday 25th October 2026, 7pm on Zoom 

Zoom details to be sent in the RCM WhatsApp group 

 

4.2.4 GROUP FEEDBACK 

 

FINISH TIME: 5:00 pm 
--- END OF DAY --- 

 

 

For ARSC Participants to access tabled reports, resources, or supporting documentation please access 

the below link: 

2607 July ARSC Cycle folder 

Other interested parties can contact their local RCM for further information or contact the ARSC 

Secretary at: 

Secretary@na.org.au 

 


